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1. MOACHUTEJIBHASA 3AIIMCKA

1.1. leab v 3224 TUCUHUILIMHBI

Llenv Oucyunnunel — n3ydyeHue MaructpaHtaMu VHCTUTYyTa SKOHOMMKM, YIPABJICHUS U
IIpaBa 3HAHUM OCHOBHBIX IIOJIO)KCHWM, KaTEeropud U METONOB aJIMUHHCTPUPOBAHUA H
yOpaBJI€HUS B JIOTUCTMUECKUX CHCTEMax JJIsi I[OBBILIEHUS UX PE3yJbTaTUBHOCTH U
3¢ (}EeKTUBHOCTH Ha YPOBHE KOPIOPATUBHOI'O yIPaBJIECHUS.

3adauu oucyuniumot.

- HAy4YUTh MAarucTPaHTOB CTaBUTh LENU U (HOpPMyIUpOBaTh 33Ja4H, CBSI3aHHbBIC C
peanuzanuel npodecCHOHAIBHBIX (DYHKIHA, YMETh HCIOJNB30BaTh U UX PELICHHUS METOJIbI
JIOTUCTUYECKOTO MEHEIKMEHTA,

- BbIpa0OTaTh y MAarucTPaHTOB HABBIKM HAXOXKJEHHS HECTAaHAAPTHBIX peIleHUM
TUIIOBBIX TEOPETUYECKUX M IPAKTHMYECKHUX 3a7ad JIOTHCTUYECKOTO MEHEDKMEHTa, a TaKkKe
HSKOHOMUKH U yIPaBICHUS;

- HayuyuTh BIJIAJICHUIO IPAKTUYECKUMHU HaBbIKAMU B pEIICHWU IIMPOKOIro Kiacca
JOTUCTUYECKUX 3aJlad COBPEMEHHBIX KOpIOpaluif, a Takke pa3paboTKU U peanu3aluu Hux
JIOTUCTUYECKUX CTPATETUH;

- MOJArOTOBUThH K BJIAJICHUIO COBPEMEHHBIMH METOJAAMU U TEXHOJOTUSMHU B 00JIACTH
PUCK-MEHEIKMEHTA JIOTHCTHYECKUX CHCTEM;

- TPUBUTH MarucTpaHTaM yMEHHE CaMOCTOSTEIbHO MpPUOOpETaTh HOBbIE 3HAHUS Ha
OCHOBE M3yU€HHMs] COBPEMEHHOW JIMTepaTypbl OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB,
NIEPEeOBOM  NPAKTUKHA  JIOTUCTUKH, CTAaTHCTHYECKMX MaTepHAIOB C  MCIOJb30BaHUEM
COBPEMEHHBIX UH(OPMAIIMOHHBIX TEXHOJIOTHII;

- IOArOTOBUTh  MAarucTpaHTOB K  HAy4YHO-HCCIENOBATEIbCKOW W NPOEKTHOU
NEeSITeIbHOCTH B NPOQECCHOHATIBHOM cdepe JOTMCTUYECKOI0 MEHEKMEHTa, OOY4YHTh
MIPUHIMIIAM CUCTEMHOI'O aHajIu3a, IMOCTPOCHHUIO M MCIOJB30BAaHUIO MOJENIEH Ui ONMCAHUS U
OLICHKH PA3JIMYHBIX MPOU3BOJCTBEHHO-XO35IICTBEHHBIX COOBITUM, UX aHaIu3y B 00J1acTu
OpraHM3aly JIOTUCTHUUYECKON NEATEIBHOCTH Ha KOPIOPAaTUBHOM YPOBHE, IPOBOJMUTH OLIEHKY
3QPEKTUBHOCTH  (PYHKIIMOHUPOBAHMUS  3JIEMEHTOB JIOTMCTHYECKOM cucTeMbl Ha 0Oase

WHCTPYMEHTAJIBHOIO aIapaTa COBPEMEHHBIX KOPIOPIIOPATUBHBIX JJOTUCTUYECKUX CUCTEM.



1.2. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JbTATOB 00y4eHHs M0 JUCHHUILINHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JOCTHKEHUSI KOMIIEeTeHIH

Komnerenuus
(Koa 1 HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHI Ui

(KOJT 1 HAMMEHOBAHME)

Pe3yabTarsl 00yyeHus

MMPO®ECCHUOHAJIBHBIE KOMIIETEHIIMH

Tum 3amau
pod. eATeTbHOCTH:

OpraHU3aIMOHHO-
YIPaBJICHUYECKUIA

IIK-5. Criocoben
pa3pabaThiBaTh

1 OCYIIIECTBIIATh
peaM3aIuio
MapKETHHIOBBIX
porpaMmm

C UCIIOJIb30BaHHEM
WHCTPYMEHTOB
KOMIUIEKCa MapKEeTHHTa

I1K-5.5. Pa3pabarpiBaer
KOMILIEKCHYIO CUCTEMY
pacripeesieHus
(zucTpuOy1mm)
B OpraHU3aIUH

Jlonoicen 3namo.

— 3aKOHOJATENILCTBO Poccuiickon
denepaunu U MEXIYHAPOIHOE
MpaBo B 00JIACTH JIOTUCTUICCKOM
JIeATEIbHOCTH;

— COCTOSIHHE W MEePCIIEKTHUBbI
MEXIYHApOIHOTO COTPYIHHYEC-
TBa B c(hepe JIOTUCTUKH;

— TEHJCHIUU Pa3BUTUS POCCHIL-
CKOT'0 M MEXKTyHapOIHOTO PhIHKA
JIOTUCTUYECKUX YCIIYT;

— TIPUHIUIBI TPOCKTHPOBAHUS
1 TIOCTPOEHUS JTOTUCTUUYECKUX
cucreM, popMHUPOBAHUS
JIOTUCTUYECKHX CBSI3ei

Jonocen ymems:

—  BBINIOJHITH MAPKETUHTOBBIC
JiefcTBUS IO BBIOOPY KaHAJIOB
pactpeneneHus (TUcTpuOyIun);
— CO037aBaTh KaHAJIBI
pacripeniesieHust (qUcTprOyLnn)
B OpTraHU3aInH;

— OIICHHMBATH PE3yJIbTATUBHOCTD
KaHaJIOB pacrpeieIeHus
(zucTpuOy1Hm)

Jlonoicen enademsn:

— HMHCTPYMEHTaMH aHaJIN3a,
MPUMEHSIEMBIX B TIPAKTUKE PEIICHUS
3a7auu pa3pabOTKH KOMMEPYECKO
MOJIUTHKH 10 OKA3aHHIO
JIOTHCTUYECKUX YCIIYT;

— cmocobamMu, mpueMaMu

1 METO/IaMH pa3pabOTKH
TPAHCIOPTHO-IOTUCTHYCCKIX
CXEM JIOCTaBKH I'PY30B

ITK-5. Crocoben
paszpabaThIBaTh
U OCYIICCTBIISTh
peaTn3aInio
MapKETHHTOBBIX

[1K-5.6. CriocoGen
COBEpPILIEHCTBOBATH
CHCTEMY pacIpeeIeHus
(mucTpuly1Hm)

B OpraHu3aIliu

Honowcen 3Hamo.

— 3aKOHOJaTelbCTBO Poccuiickoit
denepanyu U MEXAYHAPOIHOE
MpaBo B 00JaCTH JJOTUCTHUECKOMN
JIeSATCILHOCTH,




nporpamMmm — TPUHLUIBI IPOEKTUPOBAHUS

C UCIOJIb30BaHUEM Y TIOCTPOEHUS JTOTUCTUYECKUX
WHCTPYMEHTOB cucteMm, hopMupoBaHUS
KOMIUIEKCa MapKEeTUHTa JIOTUCTUYECKUX CBSI3EH;

— CTOCOOBI, MPUEMBI U METOBI
ONTUMHU3AIMH TPAHCIIOPTHO-
JIOTUCTUYECKUX CXEM JOCTABKH

rpy30B

Honowcen ymems:

— OLIGHUBATh PE3yJbTaTUBHOCTH
KaHaJIOB pacrpe/esieHus
(muctpulbyuun);

— Ppa3BUBaTh JCATEIHLHOCTH
MIPEKHUX UM CO3/1aBaTh HOBbBIE
KaHaJbl pacrpeaecHus
(mucTpuOy¥K) B OPraHU3alliu;
— mnpodeccHoHaIbHO TPUMEHSATh
MIPUEMBI M METO/IbI ONITUMHU3AIHN
TPAHCIIOPTHO-JIOTUCTUYECKIX CXEM
JIOCTaBKH TPY30B

Jlonoicen enadems.

— WHCTPYMEHTaMU aHAJIN3a,
MPUMEHSIEMBIX B IPAKTUKE PEIICHUS
3a/1auu pa3paboTKH KOMMEPUECKOM
MOJIUTUKH 10 OKA3aHHIO
JIOTUCTHYECKHUX YCIYT;,

— cnoco0amu, npueMamMu

¥ METOJaMH ONITUMU3AIUU
TPAHCIIOPTHO-JIOTUCTUYECKIX CXEM
JIOCTaBKH TPY30B

1.3. MecTo 1McOMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Hucuunnuna «KoprnopatuBHble JIOTHUCTUYECKHE CHUCTEMBD» OTHOCHTCS K  4acTH,
dbopMUpyeMOil ydacTHUKaMH 00pa30BaTEIbHBIX OTHONICHHN JHCIUIUIMH yYeOHOTO TUIaHA IT0
HarpaBieHuto 38.04.02 «MeHemKkMeHT» (YPOBEHb MarucTpaTyphl), HAaPaBiICHHOCTh (TTPO(HIIb)
«KopropaTuBHoOe yIrpaBlieHUEY.

Jlns  OCBOGHMSI JHUCUUIUIMHBI  HEOOXOJUMBI  3HAHMS, YMEHUS U  BIAQJCHUA,
c(OpMUPOBAHHBIE B XOJ€ M3yYCHUS CICAYIOMUX AUCHHILINH «COBpPEeMEHHBIC TCHACHIIUU U
MIPOTHO3BI PA3BUTHUS SKOHOMHUKIY, «Pa3paboTka M MPUHATHE YITPABICHYSCKUX PEIICHUN H .

B pesynbraTe OCBOCHMS AWCHMILTUHBI (OPMUPYIOTCS 3HAHUS, YMEHUS W BIAJCHUSA,
HEOOXOUMBIC UISI M3yUYeHUs CIEIYIONMX IUCIHILINH: «YTpaBleHHEe TOpPTQereM MPOEeKTOB
KopIioparumn», «YTpaBieHue OW3Hec-TipoleccaMu B Kopropamuny, «KopmopatusHoe
MIPOTHO3MPOBAHUE W IUIAHUPOBAHUE» W JIp., a TAKXKE MPOXOXKICHUS MPAKTUKH 1O TPOGHUITIO

npodecCHOHATBLHOMN 1A TeTbHOCTH.




2. CTPYKTYPA JUCHUIIJIMHBI

OO6mmast TpyA0€MKOCTh TUCIUIUIMHBI COCTaBISIET 3 3.€., 108 akameMuyecknx 4acos.

Crpykrypa aucuunjannbl 1t AO4Hoi popmbl 00yueHust

O0beM TUCIUTIIMHBI B (hOpME KOHTAKTHOW PabOThI OOyYaAOIIMXCS C MeAaroru4ecKuMu

paboTHUKaMu U (WJIM) JTULAMH, IPUBIEKaEMbIMH K peaid3alii 00pa30BaTeIbHONW MpPOrpamMMbl

Ha WHBIX YCJIOBUSX, IPU MPOBEJCHUN yUEOHBIX 3aHITHHI:

Cemectp Tun y4eOHbIX 3aHATU] KomnnuectBo
4acoB
Jlexkuun 4
CemuHapbl 8
Bcero: 12

O0beM IuCHUIUIMHBI B ()OpME CaMOCTOSATENbHONM paboThl OOYyYaroIIMXCSl COCTaBJISET

96 akazeMHUYEeCKUX YaCOB.

3. COAEP)KAHME JUCHUIITIMHBI

Ne HaumenoBaHnue pa3jaesia Conep:xxanue
AUCHMIITUHBI
XapakTepuctuka MpoOiIeMaTuku (MOIyJeil) AWCIUILUIAHBL.
VYrpaBieHue cUCTEMaMd JIOTHCTUYECKOTO OOCITY)KHBAHUSL.
OOmass XapakTepUCTUKa COBPEMEHHBIX  JIOTMCTUYECKUX
npo6GsieM. 3a/1auul JIOTUCTUYECKOTO OOCITYKUBAaHUS U METOJIbI
ux emenuid.  IlporpamMHble,  TEXHOJOTHMYECKHE U
Paszoen 1. Cospemennas P porp ’
OpraHU3aIMOHHO-YTIPABIICHYECKHE COCTaBJISIIOIINE
uHgopmayuonuas ungpa- o
nH(OpMaLMOHHON HH(PACTPYKTYPhI JIOTUCTUUECKUX CHCTEM.
CMPYKmMypa 102UCMULeCKUX
1. cucment HNudopmanimoHHO-10rucTHYECKOe IIPOCTPAHCTBO u
' MH(OPMaLIMOHHO-00pa3yIoIIe UCTOYHUKU B JIOTMCTUKE Ha
MHKpPO- ¥ Makpo- ypoBHsX. OCHOBHBIE ITOKa3aTeIH
s} dexTuBHOCTH (HYHKIIMOHUPOBAHUS JIOTUCTUYECKUX CHCTEM.
Nudopmanimonnass uHPpacTpyktypa ¥ HMH(OPMALMOHHOE
00CITyKUBaHUE
WudopmanmoHHsle 3a1aui M MOJENM YIIPABICHUS OW3HecC-
mporieccaMu B JIOTMCTHKe. Jlormcruyeckass cuctemMa Kak
MOTPEOUTENH U TIPOU3BOIUTEIH HH(POPMAIIMOHHBIX PECYPCOB.
Pazoen 2. Unghopmayuonnwvie P P (opwan . peeyp
2 NupopmalmoHHbIe CUCTEMbI KOMIUIEKCHOM aBTOMAaTH3alluH
cucmemvl U MexXHON02UU
JIOTHCTHYECKUX TPOLIECCOB: KIIACCH(DUKAIHS, BOSMOKHOCTH H
asmomamuzayuy ynpasieHus
XapaKTepUCTUKU. 3a/laul U MpolJieMaTuKa KOPIIOPaTUBHOIO
8 I02UCMUYECKUX CUCTNEMAX.
VIpaBlIeHUs B JIOTUCTHYECKHX  Mpoleccax.  Porb
COBPEMEHHBIX MH(pOPMAIMOHHBIX TEXHOJIOTHIA B
KOPITOPATHBHOM YTIPABJICHHH.
Pasoen 3. Komnnexchole Buapl koMIIeKCHBIX (KOPIIOPATUBHBIX) HWH(POPMAIMOHHBIX
(kopnopamuenbie) cucreM (KMC). Konnerus nocrpoenust KUC. dyHkimonan




ungopmayuonnsie cucmemsl | KUC kak onpenensiomuii ¢akrop BeIOOpa €€ CTPYKTYpBL
8 102UCmUKe. [Tpaktuaeckue acnektel BHempenuss KUC. "OOnmaunbie"
(cloud) Texnomoruu. OCHOBHBIE CIIOCOOBI (HOPMHPOBAHMS
KUC morucrtmueckoii komnannu. OOOOIIEHHBIE [TOKA3aTEIN
a¢dexkTBHOCTH U 3aTparhl Ha peamm3anuio npoekta KUC.
ERP - cucrembl — crparernyeckuii pecypc JIOTUCTHKH.
[lonstue  ERP-cucrembr.  Cranmaptst  MRP,  MRPII
3 (Manufacturing Resource Planning — IliaaupoBaHue
MIPOM3BOJICTBEHHBIX PECYPCOB). YTpaBiieMble LIENOYKH U
cucrembl SCM (Supply Chain Management) - ACY
LEMOYKaMK  TIOCTaBOK.  3azaud  pemaemble  SCM.
Nndopmanmonnoe obecriedeHHe JIOTUCTUYECKHX —CHCTEM
(yciyr) Ha BceX CTaausX YKU3HEHHOTO IMKJIA — METOJI0IO0T s
HENPEPHIBHOM MOIEPKKH kH3HeHHoro nukia (CALS).

4 | Pazoen 4. Opeanuzayuonno- | Ciocodsl  GopmupoBaHusi  WH(POPMAIMOHHBIX  CHCTEM
9KOHOMUYECKUE ACNeKMbl JIOTUCTUYECKUX  KommaHuid.  OLEeHOYHble  TEXHOJIOTHU
ynpasnenus KUC & addexrruBHOCTH HMHPOpMAMOHHBIX pecypcoB: TCO, TVO,
J02UCmuKe. ROIL OcHoBsl ynpaenenust UT-npoekramu. ObecrieueHre

paboTOCTIOCOOHOCTH  MHPOPMALMOHHOW — MH(PACTPYKTYpBI
JIOTUCTUYECKO cucTtembl. KOHTposib 3aTpar M ympaBieHHe
JIOTUCTUYECKUMHU CHCTEMaMH. Cucremsl Ka4yecTBa
JIOTUCTUYECKOTr0  00cykuBaHus. Komruiekc mokazarenei
oteHKH  A()(peKTUBHOCTH  (QYHKIMOHMPOBAHHS  CHUCTEMBI
JIOTUCTUYECKOTO MEHEI)KMEHTA. Bri6op YPOBHS
jgoructuyeckoro  oocmyxkuBaHus.  OLeHKa — KayecTsa
JIOTUCTUYECKOr0 0OCTykuBaHusl. AHamM3 3(PGEKTUBHOCTH U
PE3YyIbTaTUBHOCTH JIOTUCTUYECKON 1I€TTH TIOCTABOK HA OCHOBE
addextuBHoro yrpasiaenus K1C.

4. OBPABOBATEJIBHBIE TEXHOJIOI'MHU

Ne n/n | Haumenosanue memul Buowt yueonoiut pabomor | OdpazosamenvHoie

mexHo102uU

1 2 3 4

1. Jlexmus 1 BBoanas nekuus
3HaHHE KaK TOHSTHE.

JKu3HeHHBIN IUKI 3HAHUHN. Cemunap 1
CamocrosiTenbHas
VYipasnenue npoueccom
pabora
paboTHI CO 3HAHUSMH.

2. BasoBbIe METOJIEL Jlexmus 2 Jlexuus-Buzyanuzanus
MHCTPYMCHTRI H TEXHOTOTHH Cemunap 2 Pa3BepnyTas Gecena
YHDaBICHI CamocTosTenbHas ¢ 00CyXKIeHHEeM
nH(OPMAIIMOHHBIMU
OTOKAMIL pabota MPAKTUYECKOTO 3aJaHusl.

Pa300p KOHKpETHBIX
CUTyauuin

3. Jlexuus 3 Jlekuus-Busyanuzanus
YrpasrieHue 3HaHUSIMH, Cemunap 3 Pa3BepuyTas Gecena
6a3oBoe u obmenpukiaganoe | CamocrosiTeabHas ¢ 00CyXICHHEM JTOKJIaaa
porpaMMHoOe obecriedyeHue. | pabora Pa300op KOHKpPETHBIX

CUTYaLINI




4, AHanmu3 JaHHLIX U 3HAHUHN Jlexmus 4 Jlekuus-Buszyanusanus
Cemunap 4 Pa3zBepuyTas 6ecena
camocTrosTelbHas paboTa | ¢ 00CykIeHUEM JOKIIaaa
Pa360p KOHKpETHBIX
CUTYyaLHi

KoHTtposibHas pabora.

B nepuoa BpeMEeHHOro HMPHOCTAHOBIEHUS MOCELIECHUS OOYYalOIIUMUCSA MOMEIICHUN U
tepputopun PITY. mna opranuzamuu y4eOHOro Impoliecca ¢ MPUMEHEHHEM JJIEKTPOHHOIO
0o0y4eHUs ¥ JUCTAHIIMOHHBIX OO0pPa30BATEIBHBIX TEXHOJIOTUH MOTYT OBITh HCIOIH30BAHBI
cienyromue o0pa3oBaTeNIbHbIE TEXHOJIOTUU:

— BUJICO-JICKIIHH;

— OHJIAMH-TIEKLIUU B PEKUME PEalbHOTO BPEMEHH;

— DJICKTPOHHBIC YICOHUKHU, yIeOHBIC TOCOOMS, HAYYHBIC U3IAHMS B SJICKTPOHHOM BHJIC H
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CHCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAallU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIITUOHHBIX CPCACTB.

5. ONEHKA IINTAHUPYEMBbIX PE3YJIbTATOB OBYUYEHUSA

5.1. CucremMa oLleHUBaHUA

dopma KOHTPOJIS MakcuMaabHOE KOJMYECTBO 0aJIoB
3a osiHy paboty Bceero

1. Yyactue B O0OCY)XHAEHUM TEOPETHMUYECKUX 3 Gamna 12 Gansnos
BOIPOCOB Ha CEMHUHAPCKUX 3aHATHSIX

2. BoimonHeHre TpakTUYECKUX 3a[aHuil  Ha 9 GamioB 36 GamioB
CEMHHAPCKHX 3aHSTHSIX

3. TectupoBanue (Temsl 1-4) 12 GannoB 12 Gannos
4. TIpome)xyToyHasi aTTecTalys (3a4er) 40 GannoB
5. HUroro 3a cemecTp (IUCIUIUIUHY) 100 6asioB

OreHka «3auTeHO» BbICTaBIsieTCs oOyuvatomieMycs, HaOpasmemy He MeHee 50 6aioB B
pe3ynbTare CyMMHUPOBAaHUS OalljIOB, MOJYYEHHBIX NMPHU TEKYLIEM KOHTPOJE U MPOMEKYTOUHOU
atrectauuu. [lomyueHHbI COBOKYIHBIN pe3ynbraT (MakcumyM 100 GanyioB) KOHBEPTUPYETCS B
TPaJMLIMOHHYIO IIKaJly OLEHOK M B WIKaly OLEHOK EBpomneickoll cucremsl mepeHoca Hu

HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUU €

TaOJINLIEN:
100- éannnuan TpaguuuonHasi mKaaa IIxana
IKaJa ECTS
95-100 OTJIUYHO 3a4YTEHO A
83-94 B




68-82 XOPOIIO C
56-67 yIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJICTBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTABJIEHHUSI OLEHKH 10 JUCHUIIHHE

Banael/
HIxana
ECTS

Onenka

o JTUCHUIIJINHE

Kpurepun oueHKH pe3yJibTaTOB 00y4eHM sl
10 AUCHUIIHHE

100-83/
A.B

«OTIIMYHOY/
«3aYTEHO
(oTHIuHO)»/
«3aYTEHO»

BrictraBnsiercs o0yyaromemMycs, eCiid OH IITyOOKO

Y TIPOYHO YCBOWJI TEOPETUYCCKUN M MTPAKTHUYCCKHHA
MaTepHall, MOXXET MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUAX
U B XOJI¢ MPOMEKYTOYHOHN aTTECTAIINH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JTJOTUYECKUA CTPOMHO
M3JIaraeT yueOHbIH MaTepuall, YMEET yBI3bIBATh TCOPUIO
C MPAKTHKOM, CIIPABIISICTCS C PEHICHUEM 3aad
npoeCCHOHATLHON HANPaBICHHOCTH BRICOKOTO YPOBHS
CIIO’KHOCTH, MPABIJILHO 00OCHOBBIBACT MPHHSATHIC
peIICHHS.

CB000IHO OpUEHTHPYETCS B y4eOHOH 1
npoeCCHOHATILHOM JInTepaType.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYaromeMycst
C y4€TOM Pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTAIlHH.

KommnereHuu, 3akperiéHHbIe 3a JUCIUIUINHON,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOpOoUI0»/
«3a4TEHO
(xoporo)»/
«3a4TEHO»

BricTaBisiercs o0yyaromemMycs, €Cii OH 3HaeT
TEOPETHUYECKUIN U MPAKTUYECKUI MaTepHUall, IPaMOTHO

U IO CYILECTBY U3JIaracT €ro Ha 3aHATUAX U B X0J€
MIPOMEKYTOYHON aTTECTAllMU, HE JIOMYCKasl CYyLIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKHE
MIOJIOXKEHUS IIPU PELICHUHU TPAKTUYECKUX 3a1a4
npodeccnoHalbHOM HANIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOUMBIMHU IS ’TOT'0 HaBBIKAMU
U IpUEMaAMH.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B YUeOHOH U
npodeccnoHanbHOM TUTEpaType.

Or1eHKa Mo JUCHHUIUIMHE BBICTABISAIOTCS 00yJaroleMycs

C YUETOM pe3yJIbTaTOB TEKYIIEH U IPOMEKYTOUHOMN
aTTeCTaluu.

Komniereniuu, 3aKkpeni€HHble 3a TUCIUTITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUIY.

67-50/
D,E

«Y/IOBJIETBOPH-
TEIBHOY/
«3aYTEHO
(ynosnerBopu-
TEIBHO)»/
«3a4TEHOY

BricTaBisiercs oOydaromemMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUN U MPAKTHUECKUI MaTepuall,
JIOTTyCKAeT OTAETbHBIE OMMOKH MPH €T0 U3JI0KCHUHU Ha
3aHATHUAX U B XOJI€ IPOMEXYTOUHOM aTTecTaIuu.
OO0yuaromuiicst UCIIBITHIBAET OIpeIeIEHHbBIE 3aTPYIHEHUS
B IPUMEHEHUHU TEOPETUUECKUX MOJIOKEHUN IPU peIIeHUN




Banael/
Ixanaa
ECTS

Ounenka
0 TUCIHMILINHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHs
10 JUCHMILIHHE

MPaKTUYECKHX 3a1a4 MPOo(hecCHOHANLHOM HaIIPaBIEHHOCTH
CTaHJAPTHOI'O YPOBHS CJIIOKHOCTH, BJIAJIEET
HEO0OXOIUMBIMHU ISl 5TOTO0 0a30BBIMH HAaBBIKAMU U
NpUEMaMH.

JleMOHCTpUpYeT JOCTaTOYHBIN YpOBEHb 3HAHUS yUeOHON
JUTEPATYPBI 110 JUCLUILIMHE.

OneHka no JUCIHUIUIMHE BBICTABIISIOTCS 00y4JaromeMycst
C Y4€TOM pe3yJIbTaTOB TEKYIIEH U IIPOMEKYTOUHON
aTTeCTalUu.

Komniereniuu, 3aKkpeniénnble 3a JUCUUILTMHON,
chOpMHUPOBaHbI HA YPOBHE — «IOCTATOYHBINY.

49-0/
F.FX

«HEYIOBJIET-
BOPHUTEIHHOY/
HE 3a4TEHO

BeicraBinsercs o0ydarommemMycsi, €ClId OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECKUI U MPAKTUUECKUI
MaTepual, J0IycKaeT rpyOble OmMUOKH P €ro
U3JI0’KEHUU Ha 3aHATHAX U B XOZ€ IPOMEXYTOYHON
aTTECTALUN.

OOyuaronuiicss UCTIBITHIBAECT CEPhE3HBIC 3aTPYAHEHUS B
MIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUH MPU PELICHUU
MPAKTUYECKHX 3a/1a4 PO(HheCCHOHAIbHON HalpaBIEHHOCTH
CTaHJAapPTHOI'O YPOBHS CIIOKHOCTH, HE BIaIEET
HE0O0XOAUMBIMU JJIS1 3TOTO HaBbIKAMU U MPUEMaMHU.
JleMoHCTpHpYET (pparMEeHTapHbIC 3HAHUS YIeOHOMH
JIUTEPATYyPHI 110 TUCLUIIIMHE.

OneHka no JUCHUILIMHE BBICTABIISAIOTCS 00yyarolemMycs

C YYETOM pe3yJIbTaTOB TEKYIIEH U IPOMEKYTOUHOU
aTTECTALUN.

KomnereH1umn Ha ypoBHE «OCTaTOYHBINY, 3aKPETUIEHHBIE
3a JUCIUIUIMHOM, HE CPOPMHUPOBAHBI.

5.3. OneHo4ynbie cpeAcTBA (MAaTEepPHAJIBI) AJISl TEKYIIEro KOHTPOJISA yCIeBAeMOCTH,
NPOMEKYTOYHOM aTTeCTaAlUM 00y4aKOLIUXCS M0 JUCHUIINHE

B nponecce n3yuenus Kypca npoBOJUTCA KOHTPOJIb 3HAHUI CTYJAEHTOB B COOTBETCTBUH C

[Tonoxxennem PITY o ero mposenenun. OH mpenmnosiaraeT ydeT pe3yJbTaTOB HaIlMCAHUS

KOHTPOJIbHBIX pa60T Ha CCMHUHAPCKHUX 3aHATUAX, PE3YJIbTATOB CaMOCTOSTEIbHOMI paGOTLI 1o

BBITIOJTHCHHUIO aHAJIUTHYCCKHUX SaI[aHHfI, a TAaKXKC CTCIICHU Yy4YacCTus CTyACHTOB B O6CY)KI[CHI/II/I

BOITPOCOB U BBINTOJIHCHUSA TPAKTUYCCKUX 3a)1aH1/1171 Ha CCMHUHAPCKUX 3aHATHUAX.

OI_ICHKa 3HaHUI NMpeACTaBIACT coboii COBOKYITHOCTH PAa3JIMYHBIX MoKa3arenei pa60TBI

CTyJACHTAa B TCUCHUC BCCTO IIpoHeccCa O6yLICHI/I$L IIo KypcCy ((KOpHOpaTI/IBHLIC JJOTUCTHYCCKHEC

CHUCTEMBI» TPEeAyCMAaTPUBACTCS TEKYIIUA KOHTPOJIb YyCIeBaeMOCTH B ¢opMe ompoca Ha

3aHATUAX, TCCTUPOBAHUA W BBIIIOJHCHUC MPAKTHYCCKUX 3aHaHHﬁ. HpOMe)KYTO‘-IHI)II\/’I KOHTPOJIb

IMPpOBOAUTCS B (bopMe 3alllMTEl UTOTOBOI'0 TECTa M HMTOrOBOM MHHChMEHHOM KOHTpOHBHOﬁ, C

y4ueToOM Ha6paHHBIX B CEMCCTPC 68.J'IJ'IOB, o pe3yjibTaTaM KOTOPBIX CTYACHTHI NOJYYAOT 3a4€CT.




HUroroBass koHTposbHass  pabora  mpoBoauTcs B (GopmMe  MHCBMEHHOW  paboOTHI,
npeaycMaTpUBaroIeil OTBETH B CBOOOAHOM (popMe Ha MOCTABICHHBIE BOTIPOCHL.
Hrorosas OLeHKa BBICTABIISETCS B IIOJIHOM COOTBETCTBUH C yTBep:KAEHHOU B PITY

PEUTHHTOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

Texywuti KOHMpoOL

[Ipu oneHUBaHUM YCTHOTO OIIPOCA U Y4acTUs B AUCKYCCUU HA CEMHHAPE YYUTHIBAIOTCS:

- CTeNeHb PaCKPBITUs coaepkanus matepuana (0-2 6amia);

- M3JIOKEHHE MaTepuania (FpaMOTHOCTh pPe4H, TOYHOCTh MCIOJIb30BAHUS TEPMUHOJIOTUN
Y CUMBOJIUKH, JIOTHUYECKas MOCIEA0BaTEIbHOCTh U3J10XKeHus Marepuaina (0-2 Oanna);

- 3HaHHE TEOPUU U3YYEHHBIX BOMNPOCOB, CGHOPMUPOBAHHOCTL M YCTOWYHBOCTH
UCIOJIb3YEMBIX MPU OTBETE yMEHHM U HaBbIKOB (0-1 6am).

[Ipu oreHMBaHUY BBIMIOJIHEHUS TIPAKTHUECKUX 3aJaHUN YUUTHIBACTCS:

- 3HAaHUE TEOPUU H3YUYCHHBIX BOIPOCOB, MPABUIBHOE HCIIOJIB30BAHUE MOTYYCHHBIX
sHanuit (0-1 6amia);

- TMOJTHOTA BBHIMOJIHEHUS THIIOBOTO 33/IaHUSl W/WIM CUTYallMOHHOW 3aJa4yH, TOJHOTA
OCMBICJICHHUS pealbHON MPOo(hecCHOHATbHO-OPUEHTUPOBAHHON CHTyallul, HEOOXOAUMOM st
petenust aHHo# npoosiemsl (0-2 Oama);

- MpaBWIBHOCTH BbIOOpAa METOJAOB M MOJENEH, MO3BOJSIOIIME OICHWBAaTh U
JMArHOCTHPOBATh YMEHUS Y HABBIKM CHHTE3UPOBATh, aHATM3UPOBATh, 00001IaTh PAKTUICSCKHHA U
TEOPETUYECKHI MaTepuad ¢ (QOpPMYJTUPOBAHUEM KOHKPETHBIX BBIBOJOB, YCTaHOBJICHUEM
MPUYMHHO-CJIEICTBEHHBIX CBSI3€i, TOMCKOM PAIllMOHANBHBIX albTePHATUBHBIX BapuaHTOB (0-3
Oamna).

[Tpu oreHNBaHUU KOHTPOJIHHOUW PaOOTHI YUUTHIBACTCS:

- TMOJHOTa BBIMOJIHEHHON paboThl (3aJlaHue BBINOJIHEHO HE TMOJHOCTHIO W/WIIH
JOTYIIIEHBI IBE B 00Jiee OITMOKU MM TPU U OoJiee HETOUYHOCTH) — 1-2 Ganna;

- 000CHOBaHHOCTbH COJIEP>KaHUS U BBHIBOJOB PabOTHI (33a/laHUE BBHIMOIHEHO MOIHOCTHIO,
HO 00OCHOBaHHUE COJICPKAHUS U BBIBOJIOB HEIOCTATOYHBI, HO PACCY)KICHUS BepHBI) — 3-4 Oaia;

- paboTa BBIMIOJIHEHA TOJHOCTHIO, B PACCYKICHUSX U 0OOCHOBAHUHU HET MPOOEIIOB MU

omuOOK, BO3MOKHA OJHA HETOYHOCTH -5-6 0ajioB.

Tpomescymounas ammecmayus (3auem ¢ oyeHKoll)
[Ipu mpoBeneHNN TPOMEXKYTOUHOM aTTeCTallu CTYIEHT JOJKEH OTBETUTh Ha 3 BoIpoca
(Z1Ba BOITpOCa TEOPETUYECKOTO XapaKkTepa U OJIMH BOIIPOC MPAKTHYECKOTO XapaKTepa).

HpI/I OILICHMBAHWU OTBCTA HA BOIIPOC TCOPETUYCCKOI'O XapaKTCpa YUUTHIBACTCA:



- TEOpeTUYecKoe cojepkaHhe He OCBOCHO, 3HAHME MaTepHajia HOCUT (pparMeHTapHbIN
XapakTep, HaTM4uue rpyosIx omunOok B oTBere (1-3 6amna);

- TEOPEeTUYECKOE COJEpPKaHWE OCBOCHO YaCTHYHO, JOMYIICHO He OoJjiee JBYX-TpeX
HeoueToB (4-7 6amioB);

- TEOPEeTUYECKOE COACpPKAHUE OCBOCHO IIOYTH IMOJIHOCTHIO, JOMYIIEHO He Ooee
OJHOTO-IBYX HEJI0YETOB, HO OOYYaroIIUiCs CMOr Obl MX HCIpPaBUTh camocTosTenbHO (8-11
0asuIoB);

- TEOPETUYECKOE COJIEP:KaHNE OCBOCHO MOJHOCTHIO, OTBET MOCTPOCH MO COOCTBEHHOMY
wiany (12-20 6annos).

[Tpu oreHMBaHUY OTBETA HA BOIIPOC MPAKTUYECKOTO XapaKTepa YUUTHIBACTCS:

- otBeT coaepxkuT menee 20% mnpaBuinbHOrO pemeHus (1-2 6amna);

- otBeT coaepxut 21-89 % npasmibHOTO pemenus (3-10 6amwion);

- otBet coaepxkut 90% u 6osee npasmibHOrO pemieHus (11-20 6amios).

HpI/IMepr TECTOB IO JUCHHUIIJINHE

Bomnpoc 1:
UYro Takoe Jloructuka?
Bapuants! oTBeTa:
a) MckyccTBO nepeBo3ku
6) MckyccTBO ynpaBiieHUs] MaTEpUATIONOTOKOM
B) [IpennmpuHUMaTENBCKas 1EATENEHOCTh
r) Bce oTBeThI BepHbI
Bompoc 2:
OcHoBHasl 3a/1aua yrpaByieHUs JIOTHCTUKHY 3aKITI04aeTcs B:
Bapuants! oTBeTa:
a) TpancropTHOM 00CITyKUBaHUH
0) YnpaBnenuu 3amacamu
B) Pa3paboTke 3a1a4 u cTpaTeruii B 061acTu yrpaBieHHsI MaTepUallaMi U
pacripenienenus
r) Bce oTBeThI BepHbI
Bompoc 5:
[Tpumenenue JIOTHCTHKN B SKOHOMHUKE 00YCIIOBIIEHO:
BapuanTs! oTBeTa:

a) JlocTmxeHUsIMI HAyYHO-TEXHUYECKOTO Iporpecca



0) Mcronp30BaHMs COBPEMEHHOTO 000PYI0BAHUS
B) KBannumpoBaHHbIM anmapaToM YIpaBieHHs
r) Bce oTBeThI BEpHBI
Bomnpoc 6:
UYro cnepxkuBaiio pazputue JIOrHCTUKY:
Bapuants! oTBeTa:
a) Monornosn3anus pplHKOB
0) HemoctaTouHOCTh HHGPACTPYKTYPBI
B) HecoBepiieHCTBO TaMOXEHHOT'O 3aKOHOAATEIbCTBA
r) [IpennpuHumarensckas qesITENbHOCTD
Bompoc 8:
Ncxons u3 npasuia JIorucTuku, mpoayKT JOJIKEH OBITh:
BapuanTts! otBera:
a) B HeoOxonumMoM KosmvecTBe
0) B 5KOHOMHYHO} ynaKoBKe
B) JlocTaBiieH ¢ M00BIMU 3aTpaTaMu
r) Heo6xoaumoro kauectBa
1) CeptuduiupoBan
Bompoc 9:
B yem npuHnunuansHoe otanune JIYMIT oT TpaauiimoHHOTO:
BapuanTts! oTBera:
a) BbIICJIEHUE €IMHOM (PYHKIIMU yIpaBIeHUs pa3pO3HEHHBIMU
MaTepUaIoNnoTOKaMH
0) MakcUMasbHas BO3MOXKHOCTh CEPUMHOCTU U3AEHS
B) MaKCHMAJIbHO BO3MOKHBIX IIPOCTOEB 000pY10BaHHUS
I') MAKCUMaJIbHO 0OJBIINX 00BEMOB 3a1acoB
Bompoc 10:
Kakoit ocHOBHOI KpuTepHii B BbIOOpe TpaHCIopTa:
BapuanTts! oTBera:
a) MPOU3BOIUTEIILHOCTh
0) k03(ppuUITMEHT UCIIOTB30BaAHUS MTpobdera
B) HCIOJIb30BaHUs IPY30M10ABEMHOCTH
I') BCE OTBETHI BEPHBI
Bomnpoc 11:

ITox morucTrkoii OOBIYHO ITOHUMAIOT:



BapuanTsl oTBeTa:
a) Jlornueckn 000CHOBaHHBIE JICHCTBUS BBICUIMX 3BEHHEB PYKOBOJICTBA 110
yIPaBJICHUIO TIPOU3BOJICTBOM
0) YrpasneHrue MatepuaibHbIMU, HHPOPMAIIMOHHBIMU U (DMHAHCOBBIMU
MOTOKaMHU
B) Jlornuecku ynopsimoueHHbIe (YHKIIMU, COCTABISIONINE AITOPUTM YIIPABICHHUS,
MaTepHabHBIMU, HH()OPMAIIMOHHBIMH, (PUHAHCOBBIMU M CEPBUCHBIMU TIOTOKAMHU
r) UckyccTBO ynpaBisTh NEPEBO3KaMH IPY30B
Bomnpoc 12:
Yro SBUIOCH NPEANOCHUIKAMU PA3BUTHS JTOTUCTHKH:
Bapuants! oTBeTa:
a) Pe3koe cHmkeHue o0mux 3aTpat B GU3MUECKOM pacipe/IeIeHUN
0) PasBuTHe KOHKypeHIIUU
B) DHepreTuueckuil kpuszuc 70-x ronos 20-ro Beka
r) [Ipomeccr rirodbanuzanuu
1) Kommbrotepu3zanus ynpaBieHUs
Bomnpoc 16:
[lepeuncnure TIaBHBIE KPUTEPUH JIOTUCTHKH:
Bapuants! oTBeTa:
a) I[Torok
0) 3amac
B) 3aka3
r) Pecypc
Bompoc 17:
[Tpon3BoicTBEHHAS JTOTMCTHKA O3HAYAET YIPABICHUE MaTepHaIbHBIMU TOTOKAMU:
Bapuants! oTBeTa:
a) Mexay OCTaBIIMKOM PECYPCOB, TPON3BOACTBEHHBIM TPEANIPHUITHEM H
norpeduTenemM
0) BHyTpu mpeanpusTHs 1o cTaJAnusM IPOU3BOJICTBEHHOTO MpoIiecca,
Pa3MeIIeHHOTO BO B3aNMOCBSI3aHHBIX I[eXaX MPeIIPUSTHSI
B) [1o BHemHel cpejie MPON3BOACTBEHHOTO TIPEATIPHSITHS
r) [To BHyTpeHHel cpesie IPOU3BOICTBEHHOTO MPEIPUATUS
Bompoc 19:

BepHo 11 yTBepikIeHHe: MaKCUMAJIbHBIN YPOBEHb 3aI1aCOB PABEH CyMME CTPaxoBOro U

MOATOTOBUTCIIBHOI'O 3al1aCOB MAKCUMAJIbHO TCKYILICTO 3arraca



BapuanTsl oTBeTa:
a) na
0) HeT
Bomnpoc 20:
3agaya TPAHCIIOPTHOM JIOTUCTHKU:
Bapuants! oTBeTa:
a) OrnpeneneHre MOIIHOCTH IBUraTeIel TPaHCIIOPTHOIO CPEACTBA
0) Onpenenenne npaBuil NOrPy3KU U pa3rpy3Ku aBTOMOOMIIS, caMoJieTa, Kopaoiis
B) Omnpenienenue palvoHaJIbHOIO MapuIpyTa J10CTaBKH
r) Bce oTBeThI BEpHBI
Bompoc 21:
Kakue u3 cieayronux BbICKa3bIBAHUN SBISIFOTCA TJIaBHOM 3a1a4el JTOrMCTUKU:
BapuanTs! oTBeTa:
a) OGecrieueHune 3aJaHHOTO YPOBHS 3aHATOCTH HACCIICHUS
6) ObecnieueHre HEOOXOAUMOTO YPOBHSI CEPBHCA KIMEHTOB
B) OGecneueHre MHPOPMALIUK O 3aIPOCAX JUIS IPUHATHUS YIPABICHYECKHX
pelieHuit
r) Bce oTBeTHI BEpHbI
Bompoc 24:
KitoueByto posib B yIpaBieHUHM MaTepUabHBIMU IOTOKAMU UT'PAIOT:
BapuanTs! oTBeTa:
a) TpaHCTIOpPTHBIE ¥ SKCIIEANIIMOHHBIEC TTPEIITPUSTHS
0) [IpenmpusTst ONTOBON TOPrOBIN
B) [Ipennpustus po3HUYHOM TOPTOBIN
r) Kommepuecko-nocpeiHndeckue opraHu3alim
1) [IpeanpusTHs-U3roTOBUTEIH
Bompoc 25:
DUHAHCOBBIN NTOTOK JOTUCTUKHU - ITO:
BapuanTs! oTBeTa:
a) HampaBnenHoe nBukeHue (UHAHCOBBIX CPEJICTB
0) JIroOoe nepemenienre PUHAHCOBBIX CPENICTB
B) OJTHOPOIHBIH 110 COCTaBY, HANIPABJICHUIO JABMKEHHS U HA3HAUEHHSI TOTOK
r) [ToTok, conmyTcTBYIOIIMI MaTepraIbHOMY U (WIH) HH()OPMAITMOHHOMY MTOTOKY
Bomnpoc 26:

Kaxoit rmokazarens SIBISICTCS OCHOBHBIM JJIs1 aHalIn3a CUCTEM JIOTUCTUKH



BapuanTsl oTBeTa:
a) [IpenenpHbIC U3IEPKKU TPAHCTIOPTA
6) OOuIHe n3aepKKU
B) [Ipon3BOCTBEHHBIC H3ACPIKKH
r) [locTOsIHHBIEC U3JEPIKKH CKITAJICKOTO X035 CTBa
Bompoc 27:
Kakas ¢pyHKroHansHas 006JacTh He BXOJUT B JJOTHYECKYIO CTPYKTYPY
BapuanTsr oTBeTa:
a) CkyaqupoBaHue U CKJIaICKas 00paboTka
6) TpancropTHpOBKa MPOTYKIIUN
B) HpopMaIimoHHoe 1 cepBUCHOE 00CTYKUBAHUE
r) llens! 1 ieHooOpa3oBaHue
Bomnpoc 28:
Uto Takoe MapmpyT NEPEBO3KU:
Bapuants! oTBeTa:
a) [TepeBo3ka poIyKIHKH aBTOMOOUIEM
0) Hanbonee coBepiieHHBIN cIOCOO OpraHU3alii MaTepUaIONOTOKOB (IIOTOKOB
Ipy30B)
B) PanimonanpHOE HCIIONB30BaHKME TIOJBIKHOTO COCTaBa

r) JloctaBka rpy30B OT JBEPH 110 JBEPH

KoHTpoJibHbIE BOIPOCHI K MOAT0OTOBKE K 3a4eTy

1. OxapaktepuszyiiTe AMHAMHUKY CJIOBapHBIX OMpEEICHUN TEpPMHUHA <«IOTUCTHUKA» B
HUCTOPUYECKOM paKypce.

2. C KakuMHM NMPUYUHAMU CBSI3aHO HEOJHO3HAYHOE TOJIKOBAaHUE TEPMHUHOB B JIOTUCTHUKE,
BKJIFOYAsi caMo €€ ompeesieHue?

3. KakoBa TpakTOBKa MOHSTHS «JIOTUCTUKA» B IIUPOKOM U Y3KOM CMBICIIE?

4. Yto Takoe 0OBEKT U MPEIMET UCCIIETOBAHUS U YIIPABICHUS B JIOTUCTHKE?

5. Uto Takoe MaTepualbHbIA MOTOK U KAKOBBI €M0 OCHOBHBIE XapaKTEPUCTUKU?

6. Kak MOXHO KITacCHPUITMPOBATH MAaTEPUATBbHBIE TIOTOKH?

7. B 4emM COCTOMT MPUHITUIT TAPMOHU3AINH TTAPaMETPOB MAaTEPHUAIBHBIX MTOTOKOB B IICTIH
ITOCTaBOK?

8. Uto Takoe (MHAHCOBBII MOTOK B JIOTUCTUKE?

9. Kak MoxHO knaccupuupoBaTs GUHAHCOBBIE TTOTOKHU?

10. KakoBbl OCHOBHBIE XapaKTEPUCTUKH (ITapaMeTpbl) PUHAHCOBBIX TOTOKOB?



11. Yro mpencTaBisitoT co00il MHPOPMAIIMOHHBIE TIOTOKUA B JIOTUCTUKE U KaK UX MOYHO
KJaccu(puupoBarb?

12. Yro mpencraBiser coOOi JOrHCTHYECKas CHCTEMa KOMIAHWUM M B YEM COCTOUT
HEOOXOIUMOCTD €€ OOBEKTHOU JEKOMIIO3UIIUU?

13. Kak MOXHO KJ1acCU(PUITUPOBATh JIOTHCTHYECKUE CHCTEMBbI?

14. Kakue METOAOJOTUYECKHE NPUHIMIBI MNPUMEHSIOTCS TOpH  aHAIU3E W
MIPOCKTUPOBAHUU JIOTHCTUUECKUX CUCTEM?

15. Yto takoe noacucrema JI C 1 Tpu CTOPOHBI B JIOTUCTUKE KOMIIAHUU?

16. YTo Takoe 3B€HO U 3JEMEHT JIOTUCTUYECKON CUCTEMBI?

17. Yrto Takoe JOrucTu4YecKas ceTb, KaHall, 11elb?

18. Uro Takoe 1enb MocTaBoK B KOHTEKCTE 0OBEKTHOTO 101X0/1a7

19. KakoBo coaepkaHue ONEepalioHHON 1eATeIbHOCTh B JIOTUCTUKE U YTO MOHUMAETCS
TIOJ] JIOTUCTUYECKOHN omnepanuei?

20. Kak crpouTcst 6a3a TaHHBIX JJOTHCTHYECKUX OTeparuii?

21. Kak npoBoauTCsl XpOHOMETPAX JIOTUCTUUECKHUX OTleparuii?

22. B yem cocTouT npodiemMa OTHECEHHs pECYpCOB Ha JJOTUCTHUECKYIO OTepaIuio?

23. Yto Takoe Joructuyeckue GyHKIMH U Ma KaK1e TPyl OHU JeNsITCs?

24. Yto npencTaBisioT co00i (pyHKIMOHAIBHBIE 00JIACTH JIOTHCTUKH?

25. Uto Takoe JIoTucTHIecKas HHPpacTpyKkrypa?

26. JlaliTe XapaKTEpPUCTUKY COCTABISIOUINM YACTSIM JIOTUCTUYECKOM HHAPACTPYKTYPHI.

27. Ha xakoii MeTOAOJOTHYECKONH OCHOBE Oa3upyercsi JIOTUCTUKAa B TEOPETUYECKOM
acrexre?

28. Packpoiite coaepkaHue€ CHUCTEMHOTO M KHOEPHETHYECKOTO TMOJAXO0JO0B B aHAIIU3E U
CUHTE3€ JIOTUCTUYECKUX CHUCTEM.

29. Kakme mpoOieMbl BO3HHKAIOT NpPHU pealu3allid ONTHMHU3AIMOHHBIX 337ad B
JIOTUCTHKE?

30. [lepeuncnuTe OCHOBHBIE 3aJ]a4¥ ONTUMM3AIMNA PECYPCOB B JIOTHCTHUYECKOU CHCTEME
KOMIIaHUH.

31. B dem 3akiroyaeTcs coBpeMeHHas mpoOjemMaThka MOJEIHPOBAHUS U ONTUMHU3AIUU

JIOTUCTHYECKUX MPOLIECCOB?



6. YY4EBHO-METOJUYECKOE U UTHOPOPMALIMOHHOE OBECIIEYEHUE
JTACIATITAHBI

6.1. CHHCOK HCTOYHUKOB U JUTEPATYPhI

OcHoBHas nuTeparypa

I'apuoB, A. II. Wuctpymentapuii noructuku : MonHorpadust / A.Il. T'apuos, H.C.
KupeeBa. — 2-e uza., nepepab. u gon. — Mockpa : UHOPA-M, 2021. — 142 ¢. — (Hayunas
mbiciis). — DOI 10.12737/monography 5b2366601e88b1.54590006. - ISBN 978-5-16-013813-
8. - Tekct : anexTponHbIit. - URL: https://znanium.com/catalog/product/1199257

KommMmepueckas noructuka : yuyeObnoe nmocobue / mon oomr. pen. H.A. Haranerbsiama. —
2-¢ u31., uctp. u aon. — Mockpa : UHOPA-M, 2021. — 259 c. — (Beicmiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/1064902. - ISBN 978-5-16-015875-4. - TekcT : 3J€KTPOHHBIIA.
- URL: https://znanium.com/catalog/product/1064902

KopnoparuBHas ToTHCTHKA B BOIIPOCaX U OTBETaX : MOHOTpadus / Mo O0II. U HAyY. Pel.
npod. B.U. CepreeBa. — 2-e uzn., nepepad. u non. — Mocksa : UHOPA-M, 2021. — XXX,
634 c. + Jlon. marepuansl [dnekrporusiii pecypc]. — DOI 10.12737/2373. - ISBN 978-5-16-
004556-6. - Tekcer : anekrponnsiit. - URL: https://znanium.com/catalog/product/1226494

Kysnenosa, M.H. TpancnoptHoe o0OecrieueHre JOTHCTUIECKUX CHCTEM : MOHOrpadwus /
M.H. Ky3nernosa. - Mocksa ; Bonorna : Undpa-Umxenepus, 2019. - 136 c. - ISBN 978-5-9729-
0300-9. - Tekcr : anekrponnbiid. - URL: https://znanium.com/catalog/product/1048759

Hocos, A. JI. Jloructuka : yue6noe mocodbue / A. JI. HocoB. — MockBa : Maructp :
Wudppa-M, 2021. — 184 c. - (bakamaBpmar). - ISBN 978-5-9776-0315-7. - Tekct :
anexTpoHHbIi. - URL: https://znanium.com/catalog/product/1181040

Lononnumenvhas rumepamypa

bappikun C.E. Jloructuueckas cucremMa yIpaBieHHUs (UHAHCAMH KOPIOPATUBHBIX
cTpyktyp: Monorpadust / C.E. bapsikun. — Mocksa: HULl MTH®PA-M, 2017. — 172 c.: 60x90
1/16. — (Hayunas mbicib) (O6m0xka. KBC) ISBN 978-5-16-009797-8 — TekcT: 31€KTPOHHBIM. —
URL: https://new.znanium.com/catalog/product/600375

Mumenko, A. B. Meroasl ¥ Mojenu ymOpaBJIeHHs OTPaHUYEHHBIMH pecypcamu B
JIOTUCTUYECKUX cHucTeMax : yued. mocobue / A.B. Mumenko. - 2-e u3n., non. — Mocksa :
NHOPA-M, 2018. - 185 C. - (Bpiciiee o0Opa3oBaHue). —
www.dx.doi.org/10.12737/textbook_5a336be894a629.59184528. - ISBN 978-5-16-013083-5. -

Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/911255



https://znanium.com/catalog/product/1199257
https://znanium.com/catalog/product/1064902
https://znanium.com/catalog/product/1226494
https://znanium.com/catalog/product/1048759
https://znanium.com/catalog/product/1181040
https://new.znanium.com/catalog/product/600375
https://znanium.com/catalog/product/911255

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETIEKOMMYHUKAIMOHHOM CeTH
«AHTepHeT»

1. http://docs.cntd.ru/document/1200139532 — TOCT 33707-2016 (ISO/IEC 2382:2015)
WNudopmannonnsie Texnonoruu (UT)

2. http://www.informika.ru/informacionnye-tehnologii/ - unpopMaioHHBIH TOpTAN 1O
UT.

3. http://www.cfin.ru/itm -  HudopMmainoHHBIC  TEXHOJIOTMH B  yIPABJICHUH
(TemaTuyeckue pa3eibl U KHATH)

4. https://uchebnik.online/znaniyami-upravlenie/upravlenie-znaniyami.html - Kynomyioc
T., @pannaono K. Ynpapienue 3HaHUSIMH.

5. http://logistics.hse.ru/publ - Jluteparypa 1Mo JIOTUCTHKE M YIPABICHHIO MCMSIMH
IIOCTAaBOK

6. http://Iscm.ru/ - Hayuno-ananutudeckuii xypHai «JIorucTuka u yrnpaBlieHUE LETSIMA
MOCTaBOK»

7. https://uchebnik.online/logistika-uchebniki/korporativnaya-logistika-300-otvetov-
voprosyi.ntml - B.M. CepreeB. KopmoparuBhas noructuka. 300 OTBETOB Ha BOIPOCHI

npodeccuoHanoB

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

I[J'ISI obecreucHus JUCHUITIINHBI «KOpHOpaTI/IBHI)IC JJOTUCTHYCCKHE CHUCTCMBI»
HCIIOJIB3YCTCA MaTCpUaJIbHO-TECXHUYCCKAA Oaza O6p3.30BaTeJ'IbHOFO YUPCIKACHUA:

KOMITbIOTEPHBIE KJIaCChl M HayyHas Oubmanoreka PITY.

COCTaB HpOFpaMMHOFO o6ecnequH;1:
1. Windows
2. Microsoft Office

[TpodeccuonanbHbIE TOTHOTEKCTOBBIE 0a3bl JaHHBIX:
HanunonanbsHast snektponHast oubnmoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponHas 6ubimorexka Www.elibrary.ru
Onekrponnas oudauoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis
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http://logistics.hse.ru/publ
https://docviewer.yandex.ru/r.xml?sk=y566f6cdf3d3c4fe867b34c29a8bd3f93&url=http%3A%2F%2Flscm.ru%2F

8. JSTOR

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynprant [lnroc

2. I'apant

8. OBECIIEYEHUE OBPA3OBATEJIBHOI'O TIPOIIECCA
JJIs1 IR C OTPAHUYEHHBIMU BO3SMOKHOCTSAMMA 3]10POBbS

B xone peanuzanuu AUCIUIUIMHBI KCIIOIB3YIOTCS CIASAYIOIIHNE JOTOTHUTEIHHBIE METO b
00y4eHUs1, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTU U MPOMEXKYTOUHOM aTTecTallMi 00y4aroluxcs B
3aBUCUMOCTH OT UX UHIUBUIYAIbHBIX OCOOCHHOCTEH:

* JUIS CICTBIX M CIA0OBHWJISIIMX: JICKIUH OGOPMISIOTCS B BHJE JJICKTPOHHOTO
JOKYMEHTa, JTOCTYIHOTO C TMOMOIIBI0 KOMIBIOTEPA CO CHEHHATU3HUPOBAHHBIM MPOTPAMMHBIM
oOecrieueHreM; TMChMCHHBIE 3aJIaHUS BBITTOJHSAIOTCS HA KOMIBIOTEPE CO CIICIIHATU3UPOBAHHBIM
MPOrPaMMHBIM 00ECIIEYCHHEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS
WHAUBHUAyalIbHOE paBHOMEpHOE ocBenieHne He MmeHee 300 JFoKC; /Ui BBIMOJHEHUS 3aJaHus Py
HEOOXOJUMOCTH  MPENOCTABISACTCS  YBEIMUMBAIOIIEE  yCTPOMCTBO;  BO3MOXKHO  TakKke
UCIIOJIb30BAaHWE  COOCTBEHHBIX  YBEIMYHMBAIOIIMX  YCTPOWCTB,  IMHUCHMEHHBIC  3aJIaHUs
O(OPMIISIFOTCS. YBEITUYCHHBIM IIPUPTOM; dK3aMeH M 3a4€T MPOBOJIATCS B YCTHOH (opme Win
BBITIOJIHSIFOTCSL B TUCBMEHHOM (hopMe Ha KOMITBIOTEPE.

* A TAYXUX U CHa0OCHBIIANIMX: JIGKIHH O(GOPMISIFOTCS B BHJE JJIEKTPOHHOTO
JTIOKyMEHTa, JM0O0 TMPEeAOCTaBIIeTCS 3BYKOYCWIHMBAIOIIAsA afmaparypa HWHIUBUIYAIBHOTO
MOJIb30BAHNUS; NMHMCHMEHHBIC 3aJIaHUs BBHITIOJTHSIIOTCS Ha KOMIIBIOTEPE B MHUCHMEHHOUN (opme;
9K3aMEH U 3a4€T MPOBOASTCS B MUCHMEHHON (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopMme TecTupoBaHHs.

* JUIS JTUI] C HApYIICHUSIMU OMOPHO-JBUTATEIHHOTO aIllapara: JIEKIIUU OQOpMIISIOTCS B
BHUJIE  DJIGKTPOHHOTO  JOKYMEHTa, JOCTYIIHOTO C  TIOMOIIIO  KOMIBIOTEpAa  CO
CHEIMAM3UPOBAaHHBIM MIPOTPAMMHBIM O00€CIeYeHHEM; MUCbMEHHBIE 3aJaHMs] BBIMOIHSIIOTCS Ha
KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM TPOTPAMMHBIM OO€CliedeHHEeM; HK3aMeH U 3auéT
MIPOBOJISITCS B YCTHOW (hOpME WITH BBITIONHSIIOTCS B TUChMEHHOU (hOpMe Ha KOMITBIOTEPE.

[Ipn HEOOXOMMMOCTH TPEIyCMATPUBACTCS YBEIUYCHHE BPEMEHH JUIS IOJATOTOBKH
OTBeETA.

[Ipouenypa  mpoBeAeHUS  MPOMEXKYTOYHOM  arTecTal s OOydYarommxcs
YCTaHABIIMBACTCS C YYETOM WX UWHAMNBUAYAIBHBIX TICUXO(PU3WYECKUX OCOOCHHOCTEH.

HpOMe)KYTOLIHaSI arTeécTanusda MOXET IMMPOBOJNUTHCA B HECKOJIBKO 3TaIlOB.



[Tpu mpoBeneHn MpoLEeRypsl OLIEHUBAHUS PE3yIbTaTOB OOYUCHHS MPELyCMaTpUBACTCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBA3M C HHIUBUAYAIbHBIMU
0COOEHHOCTSIMH O00yYaroIuxcsa. DTH CPEICTBA MOTYT OBITh HPEAOCTAaBICHBl YHHBEPCHUTETOM,
WJIN MOTYT HMCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEACTBA.

[lpoBenenne mpomeqypbl OLEHUBAHUS PE3YJIbTaTOB OOyUYCHHs JIONYyCKAeTCS C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaercs A0CTyN K WH(GOPMAIIMOHHBIM U OubIuorpaduyeckum pecypcam B CETH
Wurepner mia kaxzaoro oOywaromerocs B (opmax, aJanTHPOBAHHBIX K OTPAaHMYCHUSAM HX
3JI0POBBSI ¥ BOCHPUATHS HH(DOPMALIUH:

* IS CNIENBIX M CIA00BUAALINX: B MEYaTHOW (opMe yBEIMUECHHBIM MIpU(dTOM, B popme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

* JUId TIyXUX M cIadoCHblalux: B Ie4aTHOH ¢opme, B ¢GopMe 3JIEKTPOHHOTO
JOKyMEHTA.

* sl OOYyYaIOLIMXCSl C HApYIICHUSIMH ONOPHO-JBUTATEIBHOTO ammapara: B IEeYaTHOU
dbopme, B popMe 3IEKTPOHHOTO JIOKYMEHTa, B (hopMe aynuodaiina.

VYueOHbIe ayAUTOPHUHU JJIS BCEX BUJOB KOHTAKTHOM M CAMOCTOSITEIBHON PabOTHI, HAyYHAs
OuOMMoTeKa M WHBIC MMOMEIIEHHS sl O0y4YeHHUs! OCHAIIEHBI CIICIHAIbHBIM 000pYyIOBaHUEM H
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

* IS CJICTIBIX W CIa0OBHISIINX: YCTPOHCTBOM JUIsl CKAHMPOBAHUS U YTCHHS C KaMepOou
SARA CE; nucnieem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

* IS TIIyXUX M CJIa0OCHbIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM IS JIIOJIeH
C HapyIICHUEM CIIyXa U CIA0OCIBIIAIINX; aKyCTHYECKHH YCUITUTEh U KOJIOHKH;

s oOyyarommxcss C  HapymIeHWsSMH  OMOPHO-ABHTaTENBHOTO  armapara:
NEepeABIKHBIMU, PEryJupyeMbIMH 3proHomudeckumMu maptamu CH-1; koMmbroTepHON

TEXHHUKOM CO CIelIUaIbHBIM MporpaMMHbBIM o0OecrieueHUEM.

9. METOIUYECKHUE MATEPHUAJIbBI

9.1. Il1aHbl CEMUHAPCKUX 3aHATHI
Cemunap Ne 1

Tema: CoBpeMeHHass uH(pOpPMAIMOHHAs HUHQPPACTPYKTypa JIOTHCTHYECKUX  CHUCTEM.
[TponomxurensHOoCTh — 4 yaca.

Lear mnpoBeneHusi. UM3yueHne OCHOB crenu(pUKU KOPHNOPATUBHOTO  YINpaBICHUS B

JIOTUCTUYECKOM AEATEIbHOCTH.



Conep:xxanue.

1. MecTo U poJIb JIOTUCTHKH B COBPEMEHHOM MUpE
2. OcO0OEHHOCTH KOPIIOPATHBHOTO YIIPABICHUS B JIOTUCTHKE.

3. MGTOIIBI H CPEACTBA KOPIIOPATHUBHOI'O YIIPABJICHUSA B JIOTUCTUKE.

3amanuda:
1. TlpuBecTM  KOHKPETHBIH MpHUMEp, OMNHCHIBAIOIIUN  (aKTOPBI,  ONpPEICISIONINE
AKTyaJIbHOCTb JIOTUCTHUKHU.
JlaTh pacHmIMpeHHYI0 XapaKTepUCTUKY HH(OPMAILIMOHHBIX IOTOKOB B JIOTHCTHUKE.
Uro sBnsieTcst 00bEKTOM MCCIIEJOBAHMS U YIIPABIEHUS B JIOTUCTUKE?
Uro Takoe joructudeckas onepauua? Yro Takoe gorucruyeckas QyHKIusa?

Yem MaTepI/IaJ'IBHHﬁ IIOTOK OTJIMYACTCA OT I/IH(I)OpMaI_II/IOHHOFO?

o g > w DN

Kakne e pemacT YCOBCPHICHCTBOBAHUC MCETOAOB YIIPABJIICHHUA JIOTUCTHYCCKUMU

npoieccamu?

Cemunap Ne 2

Tema: I/IH(i)OpMaHI/IOHHBIe CUCTEMbl W  TCXHOJIOTMHM  aBTOMATHU3AllUHW  YIIPABJIICHUA B

JJOTUCTHYCCKHUX CUCTEMaAX. HpOI[OJ'DI(I/ITeJ'IBHOCTL — 4 yaca.

Leas npoBeneHusi. O3HAKOMJIEHHE C OCHOBHBIMM BHJaMU HH(OPMALUOHHBIX CHCTEM U
TEXHOJIOTHIl B JIOTHCTUYECKUX CHCTEMaX, IPUOOPETEHNE MTPAKTUUYECKUX HABBIKOB IPUHLIUIIOB X
IIPUMEHEHHUS B JJOTUCTHUYECKOM 1EATEIbHOCTH.
Conep:xanue.

1. KopnopatuBHble ”HGOPMAITMOHHBIE CUCTEMBI U TEXHOJIOTUH B JIOTUCTHKE.

2. OCOOEHHOCTH JIOTHCTHYECKUX OM3HEC-TIPOIIECCOB M MTPUMEHEHHS ISl YIIPABICHHSI UMHU

KOPIOPAaTUBHBIX HH(POPMALIMOHHBIX CHCTEM.

3. 3amauM BHEAPEHMS U UCIIOJIb30BAHUS KOPIIOPATUBHBIX JOTMCTUYECKUX CUCTEM.
3aganus:

1. Kaxue noacucreMsl BKIIOYAOT B ce0sl KOPIIOPAaTUBHBIE CUCTEMBI?

2. B 4em 3akim09aroTCss OCHOBHBIE METOJIBI M CPENICTBA 3aIIUTH B COBpeMeHHBIX UT?

3. JlaTb XapakTepuCTHKY KOPIOPAaTUBHOM HH(OPMAIIMOHHON HH(PACTPYKTYPHI.

4. OxapakTepu3oBaTh KOPIOPAaTUBHOE HHPOPMALIMOHHOE 00CITyKUBaHUE.

5. Kak ocymectBisieTcst obecrieueHrne nHPOPMaIMOHHOM 0€301MacCHOCTH B KOPITOPATUBHOM

cetu HTEpHET?



6. JlaTh XxapakTepuCTUKY OOJaYHBIX TEXHOJIOTUN, MPUMEHSEMBIX B JIOTHCTUYECKUX

CHUCTCMaAXx.

Cemunap Ne 3.

Tema: KomiuiekcHble (KOpropaTHBHbIE) HHGOPMALlMOHHBIE CHUCTEMbl B  JIOTUCTHKE.
[TponomxurensHOCTh — 4 yaca
Iens mnpoBegenus. II3ydyeHne OCHOBHBIX IIOHATHH, CpPEICTB M METOJNOB YIIPaBICHUSA

KOpIIOpaTUBHBIMU HH(bOpMaI_[I/IOHHBIMI/I CHUCTEMaMHU B JIOTUCTHKC.

Conep:xanue.

Crioco6s1 popmuposanuss KNUC noructudeckoii KOMITaHHH.
OcHOBHBIE TIOJIOKUTENBHBIE U OTPULIATEIbHBIE CTOPOHBI c11oc000B popmupoBanus KUC.

Cocrapisomuye 3aTpar Ha peanu3auuto npoekro KHMC.

> W Do

DddexTuBHoCcTh Ucnonb3oBaHuss KMC. Opranuzanus u peanmzanus Bueapenus KHC.

3aganus:

1. Kakue ¢akropbl ONpenensioT CTOMUMOCTh JIOTHCTUYECKUX KOMIIAHMM U UX
UH(GOPMALIMOHHBIX CHUCTEM C TOYKU 3pPEHHUS HUX PYKOBOJIUTENEH U C TOYKH 3PEHUS
WHBECTOPOB?

2. Tlepeuncnuth cocTaBisronue koprnoparuBaoi U T-HppacTpykTypsL.

3. [latb omnpezeneHue JOTUCTHUECKOTO OU3HEC-TIpolecca, OObSICHUTh CYyTh 3TOTO MOHSTUS U

yKa3aTh OCHOBHBIE JIOTUCTHYECKUE OU3HEC-TIpoLecC.
[Tepeuncnuth ocHoBHbIe KoHLEenMU KJIC u ¢pakTopsl, BAUAIONINE Ha UX pa3BUTHE.
VYkazarb CylIeCTBYIOIIUE TUITBI 3a/1a4, 111 KOTophix co3natorcs KJIC.

VYkaszats meroas! ynpasnenus KJIC, natb UM KpaTKylo XapaKT€pUCTHUKY.

N o g &

[Tepeuncnute  Qaxtopbl, Biusoume Ha 3(QQPEKTHUBHOCTL Mpolecca MHPUHATHA

yIpaBIEHYECKUX PEIIEHUH B JOTMCTUYECKOM OU3HECE.

Cemunap Ne 4

Tema: OprausanmoHHO-d3KOHOMHUYecKHe acnekTtsl ynpasieHuss KHWC B smorucruke.

HpOIIOJ'DKI/ITCJ'IBHOCTL —4 gaca.



Leab npoBenenus. [Ipuodperenrie 0a30BbIX HABBIKOB aHAN3a KOPIOPATUBHBIX JIOTHUCTHYECKUX

CHUCTEM U IOATOTOBKa Ha €ro OCHOBEC CaMOCTOSTEIbHOM HaquO-HCCHCHOBaTGHBCKOfI pa60T1>1.

IIpomexyTouHast arTecTanus CTyICHTOB.

Conep:xanue.

1. Oprann3anMoOHHO-3KOHOMHUYECKHUE acleKThl ucnoib3oBanusa VC B morucTtuke.

2. OO6oOmieHHast Moelb yripaBieHus Ousnecom: Management & Control.

3. 0O0630p npodnematuku UT-ayTcopcunra B JIOTHCTUYECKUX CUCTEMAX.

4. Ouenka obusnec-3Hauumocts Baeapenus (ROI - Return Of Investment).

3aganus:

IpumepHvie memvl HAyuHLIX OOKIAO08 U pehepamos:

1. Cnoco0bl popmupoBanusi HHGOPMAITMOHHBIX CUCTEM JIOTUCTUYECKUX KOMITAHUH.

2. Ouenounble TexHoJoruu 3PdexkTuBHOCTH HHDOpMANUOHHBIX pecypco: TCO, TVO,
ROIL.

3. Ocuossl ympasnenus U T-npoekTamMul B TIOTUCTUKE.

4. Obecrneyenne pabOTOCIOCOOHOCTH UH(DOPMALIMOHHOM UHPPACTPYKTYPHI JTOTHCTUYECKOM
CHCTEMBI.

5. KonTtpons 3arpar u ynpaBieHHE JOTHCTHIECKUMHI CHCTEMaMHU.

6. Cuctembl KayecTBa JOTUCTHYECKOTO 0OCTYKUBAHUSI.

7. Hanucanue MtoroBoit KOHTpoibHOM padoThl. [IpogomkuTensHOCTS — 1 4.

9.2. MeToauuecKkue PEKOMEHIAHUH IO MOATOTOBKE MUCbMECHHBIX paﬁoT

[TucbmMeHHbIe pabOThl yUeOHBIM IJIAHOM WJIM IPOTPAMMOM HE MPEeTyCMOTPEHBI.

9.3. Unbie maTepuaJnbl (Keiicobr)

Ketic no meme «Obecneuenue kauecmsea 102UCmMudecKux onepayuily

B cepemuae 1990-x romoB kommanus «lIpokrep sHm ['emMOm» mepecMoTperna cBOH

OTHOIICHHA C KIIMCHTAMU. I[CJ'IO B TOM, 4YTO KOMIIaAHUA ITOHECIIA Y6BITKI/I B CBA3HU C 3aTpaTaMu HU3-

3a pa3Ho60;1 B YUCTC U HCIIOJIHCHUU 3aKa30B. KomMnanwns 3aTpaTtuiia oonee 250 MiH JO0JIJI. Ha

YHOPOUICHUE CUCTEMBI ITOCTABKHU TOBAPOB B OIITOBYIO U PO3SHUYHYIO CCTh.

B HACcTOAImCE BpPEMA CHUCTEMA B3aMMOOTHOIIIEHUH KOMIIAaHUM C OITOBBEIMH H

MCJIKOOINITOBBIMH TOPTOBLHAMH CTPOUTCA Ha CICAYIOIIHUX IMMPUHIUIIAX. KOMHaHI/II/I, KOTOp&BIC



3aKyIajay MIAMITyHb U KOCMETHKY, MOJIYy4YaJld CKUAKY 2%, €ClM OIlIaTa 3a ToBap IPOU3BOJMIIACH
B TeueHue 30 aHelt mocine oTrpy3ku co ckianoB «lIpokrep sua I'emOm». Kommanuu, kotopsie
3aKylaJd MbUIO, TIHMIIEBBIE Macjia pa3HbIX HAMMEHOBaHMW W moixydabpukaTel  Uis
IIPUTOTOBJICHUS] KOHIUTEPCKUX W3IEIHUH, NOJMydald CKUIKY 2%, €ClIM OIulaTa IIPOU3BElEHAa B
teuenue 10 gueit nocne orrpysku. Ckuaky 2% B ciaydae ormaTsl B 15-IHEBHBIN CPOK MOITyHaIH
KOMITaHUH, 3aKyMaronme OyMakHbie u3aemus (candeTKu, MoJI0TeHIa).

[To HOBOIl cucTeMe pa3nuyuii MO KaTeropusM TOBapoB He Oyner. Bce 3akymmuku
nosrydaroT ckuaky 2% mnpu oriare cuetoB «lIpokrep sun I'em6m» B Teuenue 19 mueit mocie
nocTtaBku. EAMHCTBEHHBIM HCKIIIOYEHHEM CTalld TOBaphl mapdroMepuu, Ha KOTOPbIE NaBaIKCh
CKUIKU 1o crapoi cucreMme. [lo HOBoMy maHy cpok omiaaTtel cuetoB «IIpokrtep sna ['emOm»
OTCUUTBIBAETCS C MOMEHTA, KOIJla KOMIIAHUS IOJydyuia TOBap, T.€. C MOMEHTa IOCTYIUIEHUS
TOBapa, a He ero oTrpy3ku co ckinajgoB «IIpokrep sux I'emOm». DTO AaeT BO3MOKHOCTh
3aKyMIIMKaM BBIMTPATh HECKOJIBKO JTHEW B CPOKE OILIATHI.

Kommanus «IIpokTep 311 ['eMOm» pemiwia BBECTH CUCTEMY, KOTOpasi CTUMYJTUPOBaIa ObI
3aKyNKH TOBAPOB IOJIHBIMU aBTOMOOUJIbHBIMU APTUSIMH.

CwMmbIcn paHee JAEWUCTBYIOIIEH cUCTEMBbI ObLT B TOM, YTO ONTOBHUKH” MOTIJIM 3aKYIaTh
TOBapbl MOJHBIMU WMJIM YAaCTHYHBIMH aBTOMOOWIBHBIMU MApTUSMU B 3aBUCUMOCTH OT CBOMX
HykJ. OJHako 0HpU 53TOM OHU BBIHYXKJEHbl ObUIM 3aKa3blBaTh TOBAp TOJBKO OJHOIO
HAaUMEHOBAHMSI HE3aBUCUMO OT TOT0, ObLIa 3TO IOJIHAs aBTOMOOMJIbHAS OTIIpaBKa Ui HeT. Tak,
ONTOBHUK, 3aKymaroumii mnopomok «Taim HemoaHoW aBTOMOOWMIBHONM mapTHUEd, HE MOr
CTPYIIIIUPOBATh Ipy3 (MOpoIoK) ¢ ApyruM ToBapoM «IIpokrep sua I'emOm», Hanpumep ¢ kode
«Donmxepe». B pesynbTare MHOTME ONTOBHUKM 3aKylajiu IleJible MapTHH ToBapa BIPOK
(aBTOMOOMIIBHBIMU TAPTUSMU), HE UCTIBITHIBAs B 3TOM 0CO00M HYX[Ibl, a Ha ckianax «lIpokrep
sH]1 ['eMOI» 0JTMH TOBap 3aKaHUYMBAJICS paHblIe, YeM JApYyTHE.

Ilo HOBOI cucTeME ONTOBHKAM pa3pelIacTcs TPYNIHUPOBATh TOBAPBHl 10 MOJHBIX
ABTOMOOWJIbHBIX MApTUI B KaKOH yroJHO KOMIIOHOBKE. B TO e Bpemsi OHM MOTYT, €CJIH B 3TOM
€CTh HY)KJa, 3aKa3bIBaTh MOJHYIO WJIM YaCTUYHYIO aBTOMOOWJIbHYIO OTIIPaBKy TOBapa OJIHOTO
HalMEHOBaHUA. MeJlkie ONTOBUKU U 3aKYMUIMKH MOTYT OOBEIMHATHCS M TPYNIHPOBATh CBOM
TOBAap B paMKax OJIHOW aBTOMOOMJILHOW OTHpPaBKH, HO MpPU 3TOM aBTOMOOWJIBHBIA Tapud s
HUX HECKOJIbKO YBEIHUNBAETCS.

3ananue. BeickaxkuTe Balle MHEHHME 0 CYIIECTBY AecTBUI KoMraHuu «lIpokrep sHp
['eMOm» 1O yJIydlIEHHIO B3aUMOOTHOIIEHHM C KJIMEHTaMH (ONTOBBIMU 3aKyNOYHBIMH

KOMIIAHUSIMU ).



Keiicol mo teme «MaTrepuajibHbIe MIOTOKH B JIOTHCTHKE)

Kertic Ne 1

Kommanus «P. MuaBectmMent ['pymm» padortaetr B Poccun ¢ 1990 r. Oto Gompmas (1o
POCCHIICKMUM MeEpKaMm) TpyIllia KOMIIaHWH, B KOTOpyr BxoauT 23 ¢upmbl. OCHOBHOW BH]
NEeSITeIbHOCTH — BEACHUE pecTopaHHoro Om3Heca. OIHUM M3 KPYHHBIX YYACTHUKOB TPYIIIIBI
spnsierca 000 «Crtukcy, Bnazaetoniee 14 pectopanamMu ObICTPOTO MUTAaHUS B MOCKBE M OJHUM
pecropanoM B Muncke. [ oGecrneueHuss (yHKIMOHUPOBAHMSI CETH CBOMX PECTOPAHOB
koMmaHusi «CTUKC» MOJIB3YETCs yCIyraMu JBYX MPeANpUsTuil — mpoBaiaepoB Joructuku: AO
«bopr» u 000 «ITanTax.

Kommanuss «bopr» ocymiectBisier 10cTaBKy B pectopaHbl «CTHKC» UMIIOPTHBIX
MPOAYKTOB MUTaHUS, 3aKyNaeMbIX €€ MPEACTaBUTENbCTBAMU 3a pPyOek oM, B UYACTHOCTU B
['epmanun, @pannuu, ABctpun, Micnanuu U HEKOTOPBIX IPYTUX CTPaHAX.

JleificTByeT KOMIIaHUS CIIEAYIOIIUM oOpa3oM. 3aka3bl OT BCEX PECTOPAHOB, Mara3uHOB,
KyJIMHApu# M T. A. cOOMparoTCs B MOCKOBCKOM o¢uce, oOpabaTHIBAlOTCS M TEpEenaloTcs B
COOTBETCTBYIOIIUE 3apyOekHbIE MPEICTAaBUTEILCTBA, KOTOPHIE OCYIIECTBISIOT HEOOXOIUMbIC
3aKyIKH MPOJYKTOB M MaTepHaloB. 3aTeM aBTOTPAHCIOPT KoMmaHuu «bopr» gocTtaBiser ux B
MockBy. ba3zuc mnocraBku, NpUMEHSEMBIH IPU aBTONEPEBO3KAX MPOAYKTOB NHUTAHUS U
MarepuasioB B MockBy, — «DDU cknan komnanuu «bopr».

B npanpHelinieM mOCTaBKH OCYIIECTBISIIOTCA CO CKJIAJOB BceM moTpeOutensm. B
YaCTHOCTH, B pecTopaHbl « CTUKC» MPOAYKTHI JOCTABISAIOTCS COOCTBEHHBIM aBTOTPAHCIIOPTOM
KoMnaHuM «bopr» 1o corinacoBaHHOMY CTOpOHaMH IpauKy U 1O MapuipyTaMm, pa3pabOTaHHBIM
xomnanueil. Ilo Mockse nocraBka B pectopanbl « CTUKC» €KEIHEBHO OCYILIECTBIISIETCS ISIThIO
apromoOmiamu. (OIHA MallMHA BCETJa OCTAaeTCs B 3amace JUisi CPOYHOTO HUCIOIB30BaHUS B
CJIy4ae MOJIOMKH OCHOBHOT'O TPaHCIOPTA.)

[IponykThl THUTaHUS POCCHUUCKOTO TIPOUCXOXKIEHUS B CETh pecTopaHoB «CTHKCY
noctaBisier 000 «IlanTa», KOTOpOo€ MOMHUMO JIOTUCTUYECKOW MESITeIbHOCTH 00padaThiBaeT
HEKOTOpbIe TPOAYKTHI (COJIEHHWE, MapHHOBaHME, O4YUCTKa). «llaHTa» IOCTaBIeT MPOAYKTHI
MUTaHUS OT MOCTABIIMKOB Ha CBOM CKJIAJbI, OCYIIECTBISET UX 0OpabOTKY (€cau B ATOM €CTh
HE0OXOIMMOCTD), XpaHEHHE U TIOCIIEAYIOUIYIO TIOCTaBKYy B pecTopaHbl « CTHKCY.

[IponyxTel muTaHuss B pecTtopaHbl «CTHKC» JIOCTABISAIOTCS MSIThIO aBTOMOOWIISIMU
komnanun «[laHta» Mo cormacoBaHHOMY TpaduKy W TIO MapHIpyTaM, YCTaHOBJICHHBIM
KOMIIaHHEM.

Cucrema MocTaBKU NPOAYKTOB IMUTAHUS B CETh pecTOopaHoB «CTHUKC» B 11€J0M paboTaer

CJIIAKECHHO, OJTHAKO MOXHO KOHCTATHUPOBATh, YTO!:



1. eXeaHEeBHO IO OJHUM M TE€M Xe& Mapuipyram (1Mo KpaliHeH Mepe uMes B BUIY
KOHEYHYI0O TOYKYy MapuipyToB) Kypcupyer 10 aBTomMoOmiei, paboTa KOTOpBIX HeE
KOOpJAMHUPYETCS;

2. npu c60€e B AOCTaBKE MPOAYKTOB B PECTOPAHHYIO CETh BCE pecTopaHbl «CTHUKC» MOTYT
octatbcs 0e€3 HEOOXOAMMBIX NPOAYKTOB U BBIHYXKIEHBl OyAyT B MOXApHOM MOpPSIKE
IIPOU3BOJUTH 3aKYNKY IIPOYKTOB «HA CTOPOHE;

3. BCe MPOIYKTH MUTAHUS CHAaYalla MOCTYIAIOT Ha LEHTPalIbHbIN ckian ¢pupmsl «bopr» B
Mockae, a 3ateM pa3Bo3arcsa no MockBe u B MUHCK, XOTs, IOCTaBIIsisA MPOAYKThl MUTAHUS U3
ctpad 3amagHoit EBporibl, aBToM0OMIM IpoxoaaT yepe3 benopyccuto.

3ananue. Jlaiite CcBOM MPEAJIOKEHUS 110 COBEPLICHCTBOBAHMIO JIOTUCTHYECKOIO

00CITy>)KMBaHUsL pECTOPAHHOM ceTH «CTHUKCY.

Kertic Ne 2

Poccuiickas xkomMnaHus 3aHHMAETCs ITOCTaBKAMHU HA PBIHOK T'JIAHTEPEHHOM NPOAYKIIMH
UMIIOPTHOTO Ipou3BojcTBa. [locTaBku ocyiiecTBis0TCA U3 cTpaH 3ananHoil Espomnsl u FOro-
BocTtounoii A3uu.

ToBapsr u3 3amanHoit EBpombl J0CTaBiIsAIOTCS aBTOMOOWJIBHBIM U BO3AYIIHBIM
TpaHCcHopToM. VIcromHUTENeM  KOHTPAKTOB 1O  JOCTaBKE  BBICTYMAeT  (paHIy3cKas
skcneauTopckas kommnanus. ToBapbl u3 FOro-Boctounoit Asum noctynaror mMopeM B Pury,
Janee OTrpy KaroTcs U3 nopTa B afjpec GUPMbI JTaTBUHCKUM 3KcneauTopoM. basuc nocraBku npu
Mopckoil nepeBo3ke — CHU® Pura.

Bori6opoM MapumipyToB JOCTaBKH, MCIIOJIB30BAaHMEM TEX WM MHBIX BUIOB TPAHCIOPTA,
ornpezeneHueM 0a3uCcoB MOCTAaBOK 3aHUMAIOTCSI Ha3BaHHBIE AKCIIEUTOPCKUE KomnaHuu. OTHaKo
pOCCHiICKas KOMITaHUS TIPU UCIIOJIHEHUH CBOMX KOHTPAKTOB JKCIIEAUTOPAMH CTABUT IOCIEIHUM
YCJIOBHE: COBOKYITHBIE PACXO/bI 110 JOCTABKE HE IOJIKHBI IIPEBBIIIATH ONPEACIICHHBIN ITPOLICHT
OT KOHEYHOMW IIEHBI TOBApA B IIYHKTE Ha3Ha4eHMs. ECiIM yKa3aHHBIN MTPOLIEHT YBEIUYNUBAETCS, TO
KOMIaHUs TpeOyeT OT B3KCHEeIUTOPOB CHI)KEHMSI M3/EpPKEK, B HYACTHOCTH, OPraHU30BaTh
JIOCTaBKy TOBapa HaBaJloM C MOCJeIyolleil opraHu3anueil ymakoBOUHBIX paboT B Poccum.
MoxeTt noTpeboBaTh Takke OTKa3aThCs OT JOPOroro BO3AYIIHOTO TPAHCHIOPTA M MCHOJIb30BAThH
€ro TOJBbKO MPHU MEPEBO3KE CPOUYHBIX IPY30B, MOJBEPKEHHBIX KOHBIOHKTYPHBIM KOJIEOaHUSIM (C
TOUYKH 3PEHUS MOMAJaHUs B CE30HHbIE U3MEHEHHsI MOJbl). Takol TOBap JAOBOJIBHO Kallpu3eH, U
IPOTHO3BI €r0 MPOJIAXKHU YacTO HE ONPaBABIBAIOTCS. DTO NMPUBOIUT K HEOOXOIMMOCTH CPOYHO
KOPPEKTUPOBATh CXEMY Pa3MEIIEHUs 3aKa30B.

Tosapel u3 IOro-Bocrounoit Asum, Kak NpaBUJIO, MEHEE MOJBEP)KEHbI KOJIeOaHUSIM

CIIpoca W IOTOMY HX JOCTaBISAIOT KPYNHBIMH MaptusiMA. ['py3sl B Pury mnocrymaror B



KOHTelHepax. B Pure «konTeliHepsl pacOpMHUPOBBIBAIOTCS, a TPy3  OTIPaBIsAETCS
JKEJIE3HOJOPOKHBIM TPAaHCIIOPTOM B MOCKBY.

B MockBy TOBaphl TOCTYHarOT Ha COOCTBEHHBIA CKJIa] KoMIaHuu. (OCHOBHBIMU
KIIMEHTaMH SIBJISIFOTCS HEOOJIbIIME MarasuHbl U OTAENbl YHHBEpMaroB B MOCKBE U JIPYrHX
perrnonax Poccun. Kak npaBuino, KIIMEHTHI 3a0MparoT ToBap 2—3 pa3a B MeCSIl, PHUCHLIas CBOU
aBTOTPAHCIOPT, T.e. CaMOBBIBO30M. COOCTBEHHOIO AaBTOTPAHCIIOPTAa KOMIIAHHMSI HE HMEeT,
[I03TOMY JJISl IOCTaBKU MAapTUH TOBapa KPYNHBIM KJIMEHTaM (CETH Mara3uHoOB, JTUJepaMm U T. 1.)
MOJIb3YETCSl aBTOTPAHCIIOPTOM MPOECCHOHATBHBIX TEPEBO3YHKOB.

[Ipn opraHuzanuu CKIAJACKUX oOmnepauuid ocoboe BHUMAHHE KOMIAHUS YIelserT
COPTUPOBKE U MapKUpOBKE TOBapoB. Kax710My HaMMEHOBAHMIO IPHUCBAWBAETCS KOJ, TOBApbI
pa30ouTBl Ha TPYIIIbI, KaX/aas UMEET CBOE OIpENEIeHHOe MecTo Ha ckiane. Ilpu mepexone Ha
METO/i IITPUX-KOAUPOBAHUS YAAIOCh COKPATUTHh BPEMs BBIIOJHEHHUS 3aKa30B MOKyNaTesled Ha
60%.

Otnena soructuku B KommaHuM HeT. KoHTposmpyer oTrpy3ky ToBapoB 1o Mockse
MEHEeKEp MO IpojaxaM. B ero o00sf3aHHOCTM TakKe BXOAMT COCTAaBIIEHHE 3aKa30B
MOCTaBIMKaM, BEIOOpP CIIOCOOOB TOCTaBKH TOBapa B MOCKBY, TAMOKEHHAsI OYHCTKA.

[To MHeHHMIO KOMMIaHHH, B OOJACTH JIOTUCTUKHM caMOil OONbIION mpobiemMoil sBIiseTcs
BOIIPOC COOTHOUIEHMSI CKOPOCTU M II€HBI JOCTaBKHU. OJTa MpoOsieMa BBITEKAET U3 TOr0, YTO
IUIAHUPOBATh CIPOC Ha IMOJOOHOrO pojaa TOBap JOCTaTOYHO TpyaHo. Kpome Ttoro, BbicOoKas
HOpMa MPHUOBUIM HA 3Ty TPYMIY TOBAPOB HE MO3BOJSET CYIUTh O JOTHCTHUYECKUX PACX0]aX
KOHKYPEHTOB. PBIHOUHBIE HAlIEHKHU KOHBIOHKTYPHOTO XapaKTepa TaK BBICOKH, YTO HEBO3MOKHO
pEeaIbHO OLIEHUTH UX PAcXo/ibl 10 T0CTaBKE aHAJIOTUYHBIX TOBAPOB.

3ananue. OuieHUTe MPaKTUKY MOCTPOEHUS KaHaIoB pacnpesenenus pupmoii. [laiite ceoun

MPEAJIOKCHUSA O BOSMOXKHBIX IIYTAX UX COBCPHICHCTBOBAHUA.

Keiicbl mo reme «Opranusanus JOrHCTHYECKOM 1eATETbHOCTH

Ketic Ne 1
Opeanuzayus no2ucmudeckol 0essmelbHOCMU 8 POCCUNICKOM (hunuaie KOMnanuu
«He Powey — «He Powe Bocmok»
«IB Pome Bocrok» sBmsieTcs mouepHuM (rummamom (paHIy3cKol mapQroMepHO-
KOCMETHYECKOH KOMMaHWKM, OCHOBHOE NPOM3BOACTBO KOTOPOM pACIONIOKEHO Ha CeBepe
Opannuu.  OTIUYUTENFHOH O0COOCHHOCThIO Tpoaykmuu Mapku «M.P.»  sBusercs ee

HN3TOTOBJICHUC HAa OCHOBEC PACTUTCIIBHBIX KOMIIOHCHTOB.



ToBap, nmocraBisiembiii B Poccrio, OTHOCHTCS K (DpaHITy3CKOM S3BIKOBOW TPYMIIE, T.€. BCA
uH(pOpMaIKs O TOBape Ha dTare MPOU3BOJICTBA HAHOCUTCS Ha (PPaHITy3CKOM sI3bIKE. AmanTanus
K TpOoJlaXe Ha POCCUUCKOM pbIHKE (MeYaTh HAKJIEEK Ha PYCCKOM SI3BIKE U ITHUKETOK)
npousBoauTcs Ha cknazae 000 «.P. Boctok».

CxeMa mocTaBKM NPOAYKIUHU

[InanupoBanue  mnpousBoacTBa BO  @PpaHUMHM  OCYUIECTBISETCS HAa  OCHOBE
[EHTPAIIM30BAaHHOTO 3aKa3a MPOAYKLIMHU HCXOII M3 MOTPeOHOCTEH BcexX (DMIMAIOB KOMITAHHH,
OTHOCSIIIUXCSA K OJIHOM S3BIKOBOHM rpymme. Poccuiickuii (uiauan yCIOBHO OTHOCHUTCS K
bpaHkosi3pIyHON rpymnmne. Bcero ToT wianm MHONW TOBap MPOU3BOJIMTCS JABa pa3a B MECHI.
KopHeBoli kaTajaor cucTeMbI 3allpOCOB Ha IIOCTABKH 3aTParuBacT CAEAYIOLIME BOIPOCHI:

— pe3epBUpPOBAHHE OCTABOK 110 0ObeMaM;

— MOATBEPKICHHUE I0CTABKH;

— COCTOSIHUE I10 OJAITOTOBKE OTTPY30K;

— OTCJIEKMBAHUE JIOCTABKU I10 MOJy4YaTeIIsIM;

— MPOTHO3BI IOCTABOK HA MATHh HEJIETb;

— CIHMCOK MOCTABOK B 33JJaHHBIN NIEPUOJ] BPEMEHU;

— CIHMCOK BCE€X MOCTABOK MO MOIYyYaTeNsIM;

— CpaBHEHHE 3ape3epBUPOBAHHBIX K IMIOCTABKE 0OBEMOB C TIOCTABICHHBIMUA 00bEMaMU H
C HEJIONIOCTaBKaMH.

Karanor 3anpocoB Ha JaHHBIN TOBAP COAEPKUT CIAEAYIOLLYI0 HHPOPMAIIHUIO:

— 0011I1e TaHHEBIE;

— TOBAPHBIN IIPOTHO3;

— TOBApHBIH 3arac Mo AUCTPUOBLIOTOPCKUM LIEHTPaM;

— TOBApHBIN 3a11ac Mo 3aBoJaM;

— IJIaHBI OTTPY30K C 3aBOJIOB;

— IOMCK TOBapa, aHaJIOTUYHOT'0 3aIlpalliiBaeMOMy.

B cooTBeTrcTBUM ¢ KOMIIbIOTEpHON cucTeMoil pupmbl «B Pome» BC @pannum kaxasiit
bunran KOMIaHuM, BKIIOYask POCCUNCKUMN, TOMKEH MOChUIATh €XKEHEIENbHO (B KOHIIE HEIEeTH, B
MSATHUILY) B CUCTEMY CIIEYIOIINE JaHHBIE:

— TeKyIIMI ypOBEHb TOBAPHOTO 3araca Mo KakJIoMy apTUKYJy TOBapa;

— KOJIMYECTBO 3aKa3bIBAEMOr0 TOBapa;

— KOJIMYECTBO 3ape3€pBUPOBAHHOIO 3aKA3YMKOM TOBapa (paBHOE WIM MEHbIIEE
KOJIMYECTBY 3aKa3bIBAEMOT0 TOBapa — B CIIy4yae OTCYTCTBHUS TOBapa Ha CKIIAJE);

— KOJIMYECTBO OTIPY>KEHHOTO TOBapa 3a MpOILEAIINNA nepuo (01Ha HeAems);

— MPOTHO3BI ITpo1aK Ha 30 HEAENb 110 HEAEISIM.



B cucremy BHOCHTCS Takke nHpOpMarus 06 00IIeM BpeMeH! JOCTaBKHA TOBapa ¢ 3aBoja
U3TOTOBUTEIA JI0 AUCTPUOBIOTOPCKOrO CKiIaja (unuana (B JaHHOM cirydae B Poccun).

B ciyqae Poccunn ato:

— o/iHa Hezens Ha o0paldoOTKy 3akKa3a, Ha OTIPy3Ky TOBapa C 3aBOjJia Ha TPAH3UTHBIH
ckian «M.P.», pacnonokeHHbIA HeJJaIeKO OT MeCcTa MPOu3BOCTBA, B [Tunpuake (Opanius);

— O/IHA HezeNs Ha KOHCOJIMAMPOBAHUE IPY30B, MOCTYMAOIUX UL JaHHOTO (puimnana,
KOHJULIMOHUPOBAHUE I'Py3a, IOATOTOBKA TPAHCIIOPTHBIX JOKYMEHTOB U OTTPY3Ka;

— OT OJHOH Hexenw A0 AeCSITH IHEH — BpeMs TpaHCHOPTUPOBKU W3 DpaHimu c
TPAH3UTHOTO CKJIaJa J0 AUCTPUOBIOTOPCKOrO cKiafa B poccuiickoM ¢uinane (MockoBckas
00J1aCTh);

— OT OJHOI0 JI0 TPEX JHEH Ha TAMOXKEHHYIO OUHCTKY TOBApa;

— TpH JIHA Ha IPUEMKY TOBapa Ha ckiaze B Poccuu, BKiIrOYasi MOMITYYHBIN €ro mepecyeT
U TEepeKIIeiiKy STUKETOK, COCTaBJICHHE MPHEMHOIO aKTa M Mepeaadyy ero B TOJIOBHOW OQuC
poccuiickoro ¢unnana s BBEACHUS B OyXTaaTepCKyIO CUCTEMY .

Hroro uersipe Hemeny.

WNudopmannonHoi cucteme B LeHTpe, BO PpaHluu, 3a7aeTcsd ONTHUMAIbHBIA YPOBEHb
TOBApPHBIX 3aMacoB JJIs JaHHOTO (uiraa (B TOM YKcCie U POCCUicKoro). B HacTosiee Bpems oH
COCTaBJISIET MATh HENEb MPOJAX U BKJIIOYAET BCE TOBApPbI, HAXOASIINECS B CUCTEME C MOMEHTA
OTrpy3KHu primany GppaHIry3CKUM 3aBOJIOM.

BaxxupiM mapamMeTpoM CHUCTEMBI, KOTOPBIA 3amaeTcsl Ul  KaXIOro apTUKyja
(HauMEHOBaHM) TOBapa, ABISETCA €r0 MUHUMAaIbHOE KOJIMYECTBO, KOTOPOE 3aBOJI OTTPYXKAET B
aapec ¢puimana, Kak TOJIbKO CUCTEMA BBIJAET PEKOMEHAAIMIO O MTOTIOJHEHUH TOBAaPHBIX 3allacoB.
[Ipu sTOM 3aBoj OTrpyXkaer B aApec (uiauana MmapTUIO ToBapa (Kak TOJIBKO cHCTeEMa
KOHCTAaTUpyeT Malelmidi ero AeguuuT), paBHY0 MHUHMMAaJIbHOMY KOJMYECTBY TOBapa,
3aJJaHHOMY B CHCTEME.

Cucrema pacrnpeieneHus ToBapa

Hcnonp3yemas npeanpusiTueM cuctema cObITa UMEET BCETO OJIMH pacHpelesUTeIbHbIN
LHEHTp — AUCTPUOBIOTOPCKUM CKiIaj (UPMBI, ¢ KOTOPOTO OCYLIECTBISIETCS OTTpy3Ka TOBapa
BCEM 3aKa34HKaM.

Cxian pacronoxkeH B MOCKOBCKOW 0051acTH, 4YTO TIO3BOJIsIeT 0e€3 3aTpyJHEHUi
OCYHIECTBIISITh 3aBO3 WJIM BBIBO3 TOBapa KaK MaJleHbKUMU (yproHamu, Tak U OOJBIIUMHU
TpeislepaMu. PsgoM  co  CKiIazoM  pacmoioXeHbl TaMOXKEHHblE NOCTbl  MoCKOBCKOM
pEeTrHOHANBbHOM TaMOXHM M LleHTpanbHON akIM3HONH TaMOXXHHU. DTO IMO3BOJSET ONEPATHBHO
IIPOU3BOJUTh TAMOKEHHYIO OYHMCTKY TIpy30B, nocrynarmomux B azapec «M.P. Boctok».

[Tponykiuss W pa3IU4yHOIO pojia MaTepHalibl PEKIAMHOIO XapakTepa pacTaMa)kKWBalOTCS Ha



mocTy MOCKOBCKOW pErvoHaIbHONM TaMOXHHU. Mebenb, mnocrynawomas u3 DOpannuu mis
obopynoBanus (UPMEHHBIX Mara3uHOB, — Ha TaMOXCHHOM mMOCTy L[eHTpanbHOU aKIu3HOU
TaMOXHU. 95% Bcex MOCTYIIIEHU IPY30B MPOXOJUT TAMOKEHHYIO OUUCTKY «C KOJIEC).

OG61mast mwiomaas ckiaaa cocrasiser 2500 M2 . Tum XpaHEHHS] — CTEJJIAXKHBIMA B YEThIpE
apyca. IlepBrie 1Ba spyca o0OpyI0BaHbI MO/ 30HY MUKHHTA, B KOTOPOM HAa BCEM MPOTSHKEHUU
CKJIa/Ia OCYIIECTBIISICTCS MOIITYYHBIN moa00p ToBapa. [loaroroBka yacTu 3akasa, cojepkamieit
KOJIMYECTBO TOBapa, KPaTHOE CTAHIAPTHOMY, COJIEpIKalleMycsi B OAHOW OapkeTke (KOpoOKe),
MOI0UPAETCS C TPETHETO U YETBEPTOIrO YPOBHSI CTEIUIAXKEH. DTH K€ YPOBHU UCHOJIB3YIOTCS IS
xpaHeHus ToBapa. [locie nogdopku 3akaza B CHEIMATIbHON KOHTPOJIBHON 30HE OCYIIECTBISETCS
MpOBEpKa MPABUIBHOCTH TMOAOOPKH 3aKa3a C OJHOBPEMEHHOW €ro YMaKOBKOW s
TpaHcmopTupoBKU. [lepen ormpaBkoi ckian GOpMUPYET TOBAPHO-TPAHCIIOPTHYIO HAKIATHYIO,
COJIEpXKAIIYI0 OKOHYATENIbHbIE JAHHBIE IO TOBApY, MOATOTOBICHHOMY K OTTPY3KE, U OTIPABISAET
e 10 AIIEKTPOHHOH MOoYTe B LIEHTpalbHbIN oduc. LlenTpanbhelil oduc hopmupyer cuer-pakrypy
U TIepeiacT ee Ha ckiiaj. Takum o0pa3oM, TOBap OTIPYKAETCS 1O CUETy-(PaKType.

JloctaBka ToBapa ¢ JTUCTPUOBIOTOPCKOTO CKIaaa (ppaHYai3WHTOBBEIM IMapTHEpaM
OCYILIECTBIISIETCA HA YCJIOBUAX CaMOBbIBO3a. JlocTaBka TOBapOB B Mara3MHbl POCCHUHCKOIO
dunrana ocymecTBIseTCsl apEHI0BaHHBIM TPAHCIIOPTOM.

Takas pacnpenenuTenbHasi CUCTEMa HE OTBEYAET MHOTUM JIOTHCTHUYECKUM TMPUHIIUIIAM,
Ha KOTOPBIX JOJDKHBI CTPOUTHCS CHCTEMBI PACIpPEACIICHHS C TOYKH 3PEHHS ONTHUMH3ALUU
MOTOKOB, T.€. 3Ta CHUCTEMa HE CIIOCOOCTBYET MaKCUMH3AIMH NpuObun npeanpusatus. Cucrema ¢
OJIHUM pacIpeleuTeNbHBIM [IEHTPOM HMeeT (MO KpailHeil Mepe B OMHMCAaHHOM ciyyae) Kak
MOJIOKUTENBHBIC, TAK U OTPUIIATEIILHBIE CTOPOHBI.

3amanue. Ha ocHoBaHMM AaHHOW WHOOpPMAIMU YKaXKUTE JIBA-TPU TOJOXKUTEIBHBIX M
OTpUIIATENILHBIX MOMEHTa (DYHKIMOHHpPOBAHUS JeWcTByIomiel cucrembl. Jlaiite cBou

MPEAJIOKCHUS 11O OIITUMHU3AIUN CXEM NOCTABKH U PACIIPEACIICHUA TOBAPOB «H.P. BocTok».

Keiic Ne 2
Opeanuzayus 102Uucmu4eckoli 0esmenbHOCmU NPy NPOU3800CMEe Kepamuiecko20 KUpnuia
6 000 «JI-Ilepmby

[IpousBonctBo  kepamuueckoro kuprnuua (IIKK)  sBiasercss caMmocTOATEIbHBIM
X03pacyeTHbIM CTPYKTYypHbIM mnozapaznenenuem 000 «JI-Ilepmp» (JI-II), koTopwlil, B CBOIO
ouepesib, BXOAUT B BEPTUKAIbHO MHTETPHUPOBAHHYIO KPYNHYIO He(TsHyro kommaHuio. Kpome
ITKK, B cucremy JI-II BXxoadT cienyromue CTpyKTypHbIE IOAPA3AEICHUS:

— TOTIMBHOE MPOU3BO/ICTBO;

— IPOU3BOJACTBO MACCII;



— MPOU3BOJICTBO KOKCa U HEPTEOUTYMA;

— yIpaBlieHHe MaTepualibHO-TeXHu4Yeckoro obecneuenus (YMTO);

— mojco0HOe X03dicTBO W mpodwmiakropuii. B moructuyeckyio cucremy IIKK B
KAaueCTBE OCHOBHBIX BXOJAT CJIEYIOLIUE ONEPALINHN:

— IUIAHMPOBAHHME IIOCTABOK CBIPbS M JPYIHX HEOOXOAUMBIX Ui IPOU3BOJCTBA
MaTepUaos;

— aHaJIu3 ¥ BHIOOP MOCTABIINKOB;

— JIOKYMEHTalbHOE 0OpMIIEHUE 3aKyTaeMOU MPOIYKIUH;

— TPaHCIOPTUPOBKA;

— CKJIAIUPOBAaHUE U XPaHEHUE;

— [IOTPY30-pa3rpy30uHble pabOThI;

— BXOJHOM KOHTPOJIb KaYeCTBA;

— YIaKOBOYHBIE U MApPKUPOBOUHBIE PAaOOTHI;

— yIpaBiieHUE TOBAPHBIMU 3allacaMH.

YrpaBiieHHeM JOCTaBKOW ChIpbs, MaTepuaioB U obopymoBanus Ha [IKK 3anumarorcs
TOPHOTPAHCHOPTHBIN LIEX 1 KOMMEPUYECKUI OTAEN B 3aBUCUMOCTH OT TOT'0, UTO MOCTABIIsAETCA HA
MpeAnpUsITHE.

['opHOTpaHCIOPTHBIN LiEX, ACUCTBYS B COOTBETCTBUM C YTBEpPXKICHHBIM B llepmckoit
obnmactu IlnaHoMm pa3BUTHS TOPHBIX PabOT, OCYIIECTBISET A0ObUY riauHbl Ha KameHckom
MECTOPOXKACHUM KHUpPNUYHBIX INHH, npuHaiexameM [IKK, u ee goctaBky 10 OTKpBITBIX
IJIMHO3AMaCHUKOB (B KOTOPBIX TJIMHA XpaHUTCS B TeueHue 1-1,5 roga c 1enp0 roMoreHus3anmn),
IIPOBEJCHNE KOHTPOJS KadyecTBa ChIPbS, TPAHCHOPTHUPOBKY TIJIMHBI B 3aBOJCKOW 3aKpBITHII
[JIMHO3aMaCHUK.

Hcxons u3 cnenu@uky Ipou3BOJCTBA KEPAMUYECKOTO KMPIHYa MIPU MOCTaBKE ChIPbs Ha
[IKK mocTpoeHa joructuyeckas CUCTEMa C MPSIMBIMU CBS3SMH, NIPU KOTOPON MaTepHalIbHBIN
NOTOK (B JJAHHOM cily4ae peub uaeT o nmocraBkax cbipbd Ha [1IKK) nmoBonutcs no morpedurens
0e3 yJacTusi MOCPEIHUKOB, HA OCHOBE MPSMBIX XO35IHCTBEHHBIX CBSI3EH.

OOecnieueHneM JOCTaBKM Jpyrux TOBapHO-MarepuaibHbIX IHeHHocTed Ha [IKK
3aHMMAETC KOMMEPYECKMH OTAel IpH B3aUMOACUCTBHM C YTNPaBICHUEM MaTepUaIbHO-
texuudeckoro obecnedenuss (YMTO) JI-II, B kotopom nerictBytor Otaen 3akynok u Otaen
3aracos.

YMTO pazpabotano craHgapT, COCTABICHHBIH HAa OCHOBE MEXIyHApOIHBIX CTaHJIApPTOB
cepun 130-9001. Ouenka 1 BEIOOpP MOCTABIIUKOB OCYIIECTBISETCS HA OCHOBE MX CIIOCOOHOCTH
BBIMIOJIHUTh TpPeOOBaHMS JOroBopa Ha TIOCTaBKy, BKIIOuYas TpeOOBaHUS K KauecTBY

IMMOCTaBIACMBIX MAaTCpHUAIOB U 060py11013aHI/1$[. HepequB O)IO6peHHI)IX IIOCTAaBIIUKOB IO BUJaM



3aKylaeMbIX MaTepuanoB U oOopyaoBaHus oQopmisieTcs B BHIE KOHKYPEHTHBIX KapT,
yTBepxkaaeMbix B YMTO.

TpancopTupoBKy 3aKymaeMod NpOAYKIHMH (MMeeTcs B BUAY Jito0as MaTepuaibHO-
TEXHUYECKas MPOJYKIMs, MOCTaBlIgeMas Ha MpeanpusTue, BKIoJas riauHy) ocymectsiser 000
«JI-Tpancy. Opranuzamueir u obecrneueHueMm xpaHeHus mnoctynaronux Ha [IKK ceipbs,
MaTepuaioB U 000pyAOBaHUS 3aHUMAETCs] KOMMEPUYECKUI OTIEII.

VYiopaBiieHneM — UCXOASIIMMHU  MaTepUaIbHBIMU  MOTOKamMu  3aHumaerca  Otnen
opranuzaruu otirycka roropoi npoaykmuu (OOOI'TT) ITKK.

OCHOBHBIE JIOTUCTUYECKUE omepanuu, kotopeie ocyectisier OOOI'TI npu nocraBke
TFOTOBOM MPOJYKIUHU KIMEHTaM:

— yIaKOBKa U MapKUpPOBKa KUPIINYA;

— yHOpaBlieHUE 3aracaMy TOTOBOM MPOyKIIUY;

— CKJIQJIMPOBAHUE U XPaHEHUE TOTOBOW MPOIYKIIHH;

— MOTrPY30-pa3rpy304uHbie paboTHI;

— 00cITy’)KMBaHUE KJIMEHTOB IIPHU ONEPALIUAX MO JOCTaBKE TOBapa;

— MOHHUTOPHHT YJIOBJIETBOPEHUS 3alIPOCOB MOTpEeOUTENEH KUpIMUYa B YACTH OKA3aHHBIX
CEPBHCHBIX U TPAHCIIOPTHBIX YCIYT.

PaboTsl 10 yrakoBKe M MAapKHPOBKE KUPIUYA KaK AJIEMEHTHI JIOTHCTUKU BKIIFOYAIOT:

— COXpaHHOCTh Kupnuua Ha ckinajge. Kupnuu ykiajgsiBaeTcs Ha JI€pEBSHHBIC
€BPOIOAJIOHBI,  MEpPEeBA3BIBACTCS  IUIACTUKOBOM  CTPUN-JIGHTOM W YMaKOBBIBAETCS B
TEPMOYCAIOUYHYI0 MOJUATHIECHOBYIO IUIEHKY Ha IIOJHOCTBKO aBTOMATU3MPOBAaHHOW JIMHMH.
['oToBast mpoaykuus B YNAKOBaHHOM BHJAE IWITa0eaupyeTcss B TpU spyca Ha OETOHHBIX
IIONIaIKax C IOMOLIbI0  BWJIOYHBIX  aBTOMOrpy34yuKkoB. DakT XuIlleHUs Kupnuya
00Hapy’KUBAETCS MOMEHTAJILHO MTPU HapyILIEHUH LIEIOCTHOCTH YIIAaKOBKHU;

— BbIOOp Tapbl NpU OpPraHM3alMU JOCTaBKM TOTOBOW mponykuuu. M3yudus
XapaKTepUCTHUKU M  TEXHUKO-3KCIUTyaTallUOHHbIE  OCOOEHHOCTH  aBTOMOOWJIBHOTO U
xene3HoopokHoro Tpancnopra, OOOI'T] ucnonb3yer eBponoAioHs! ABYX pa3MepoB: 1 x 1 M
JUIs  OTNIpaBKU €ro mnorpedurensM aproTpaHcnmoprom u 0,7 x 1 M Ui OTHpaBKU
JKEJIE3HOJOPOKHBIM TpaHcnopTroM. Ha nmonnon yxianeiBaercs 264 1T. KMpIu4a, BEC MOJIOHA
0,8—1 T B 3aBUCHMOCTH OT acCOpTUMEHTa Kupnu4da. [IpuMeHseMble BUABI Tapbl U YIAKOBKU
kupnuda no3BosisioT Ha 100% 3arpyxaTh JKelIe3HOJOPOKHBIM IMOJyBaroH M MaKCHMAaJbHO
3Q(PEKTUBHO  HCHOJB30BATH  TEXHUKO-DKOHOMUYECKHE  OCOOCHHOCTH  aBTOMOOMJIBHOTO
TPaHCIIOPTA;

— COXpaHHOCTb KHUpNHYa MpPH NOrpy30-pa3rpy30uHbIXx pabotax. IlakernpoBanue

KHpIAYa TIO3BOJIAET TPU TPOBEICHHUU TOTPY30-pa3TPy30UHBIX  pabOT  HMCIOJIB30BATh



BCEBO3MOXKHBIE 3aXBaTbl M CIECHHAIM3UPOBAHHYIO CKIAICKYK0 TEXHHKY — BWJIOYHBIE
norpy3uuku. Beirona makerupoBanus odeBuaHa -100%-Has COXpaHHOCTh TOTOBOW MPOAYKIIUU
toc OpicTpoTa norpysku (1 mogmon 3a 1—1,5 mun.);

— MAapKUpOBKy Kupnuda. MapKupoBKa KHpIIMYa YKa3blBA€TCd B COOTBETCTBUM C
cucTeMoil MeHeKMeHTa kaudectBa «Mnmentudukanus npoaykmum» (130-9001). Kak snemeHT
BHYTPM KOpIOPAaTHBHOIO CTWJIS JOTUKETKAa HMeeT ToBapHbld 3HaK <«JI-ID» u nanHble
MPEAPUATUSA-U3TOTOBUTEIIS.

VYropapiieHue TOBapHBIMU 3allacaMM HAIpPaBJIEHO HAa pEIICHHE BOMPOCOB OOECreueHUust
rapaHTUHHOrO 3amaca ¢ IeNblo 0e3yCIOBHOIO HCHOJIHEHHsI 00s3aTeNbCcTBa MO JOTOBOpaM C
MOTPEOUTENSIMU KUPIHYa, 00EeCIIeYeHUS TIPOIICIyPhl KOHTPOJIS 32 3alacaMu M OMPEISICHHS UX
CTOMMOCTH.

[Ipu cxknagupoBanuu u xpaneHuu rorooi npoaykuuu OOOI'TI onpenenser:

— KOHCTPYKTHUBHbBIE 0COOEHHOCTH U BO3MOKHOCTH CKJIQJICKUX TLIOMIAI0K;

— METO/IbI U CTIOCOOBI XpaHECHHS;

— CXEMBbI UCITOJIb30BaHUA CKJIAJCKOr0 IPOCTPAHCTBA;

— (opMBI KCMONB30BAHUS TEX WM WHBIX CKJIQJCKUX MallMH (aBTOKpPaHbI, BHJIOYHBIE
MOTPY3UMKH, ABTOTIOTPY34YHKH);

—  BBIIMCHIBACT CKJAJCKYK, CONPOBOAUTEIBHYIO H  TOBAPOPACIOPAIUTEIBHYIO
JIOKYMEHTALIHIO.

PykoBoactBo IIKK crporo opueHTupyeTcss Ha BBICOKOKAYEeCTBEHHOE OOCIY)KMBAaHHE
KIIMEHTOB, BKJIAJbIBAst B 9TO MOHATHE B 0OJIACTH JIOTUCTUKY CIEAYIOIIee CONepKaHue:

— HAJEKHOCTh IOCTAaBKM TOTOBOM NPOAYKIMHM — TOYHOCTh HCIOJHEHHUS 3aKa3a B
CTPOTro 00YCIIOBJIEHHOE JIOTOBOPOM BPEMSI;

— MOJIHAs TapaHTUsI UCTIOJHEHUS BCEX 3aKa30B KIIMEHTOB;

— 0co0BI€ yCIOBUS KJIMEHTaM, BOIIEIIINM B CITUCOK «I1OCTOSIHHBIE MOTpEeOUTENNY;

— THUOKOCTh OOCHYy>KHBaHUS. BO3MOXXHOCTh WM3MEHEHHUs JaThl M CPOKOB TOCTaBKH,
agpeca JOCTaBKH, BO3MOKHOCTh MTOJTHOTO aHHYJIMPOBAHHUS 3asIBKU;

— MPaBWIBHOCTb UCIIOJHEHUS BCEX 3aKa30B;

— uH(popManroHHOE 00CTYKUBAHUE KIHEHTOB.

OpranuzanyoHHas CTpyKTypa Joructuyeckoil nesrenbHocTtd Ha [TKK matpuunag. 9to
O3Ha4yaeT, 4YT0 (YHKIWH JIOTHCTHKA TOPWU3OHTAJIBLHO TPOHU3BIBAIOT BCIO JIEATEIBHOCTH
MpEeANPUITHS.

Kypupyer norucruueckyro pestensHocth Ha [IKK 3amecturens aupekTopa 1o

O9KOHOMUKE U (I)I/IHaHCElM. AHanmm3 ITOTUCTHYECKOM ACATCIIBHOCTH HA NPCANPUATHHN ITOKAa3aJl, YTO



IpU JIOCTaBKE ChIpbS Ha NPEOUpUSITHE U TOTOBOM MPOAYKIMH MOTpeOUTENsIM HOJSA
JIOTUCTUYECKON COCTaBJISIONIEH (TPaHCTIOPTHOM) MO KepaMudeckomMy kupnuay coctasisier 10%.

3ananue. Ha ocHOBaHMYU IIPEIOKEHHOTO MaTepHUalla ONPEIEIUTE:

— OCHOBHOM KpYI' OTBETCTBEHHOCTH 3aMECTUTENs JAUPEKTOpa IO HSKOHOMHKE H
¢buHaHCcaM B yacTu jJoructuyeckux onepanuii Ha [TKK;

— OCHOBHBIEC KPUTEPHUU OIICHKHU KauyeCTBa JIOTUCTUYECKUX OIEpalldid, OCYIIECTBISIEMBIX

Ha [IKK.

Ketic Ne 3
Opeanuzayus nocucmuueckou oesimenvrocmu Ha I1AO « Tomckuii 3a600 MEOUYUHCKO20
obopyoosanus u uncmpymernmosy (T3MOH)

O6m1as nHpopMarHs

T3MOMU ocyuiecTBiasieT MPOU3BOJICTBEHHYIO AEATENbHOCTh ¢ 60-X rogoB. OCHOBHBIE
HaIpaBJIEHUs AEATEIbHOCTH:

— BBIITYCK MEIUIIUHCKON TEXHUKU;

— CepBUCHOE 00CITYKUBAaHUE BBIITYCKaEMOM MPOIYKIINH;

— OKa3aHHE HAyYHO-TEXHHUYECKUX YCIYT;

— BBIIYCK HEKOTOpPBIX TOBapoB HapoaHoro mnorpedienus. Bceero ©6onee 200
HAUMEHOBAHMM, BKIIOYAas MEIUIIMHCKOE O0O0OpyJOBaHWE, WMHCTPYMEHTBI, YIIAKOBOYHBIC
MaTepuaibl, 3amM4yacTd K MeAoO0OpYyIOBaHUIO, pa3oBoe MenoOopyaoBaHHE (Pa30BbIE HWIUIBI U
HIMPUIIEI) ¥ TOBAPHI OBITOBOTO HA3HAYEHUSI.

3aBoJl BXOAUT B YUCIJIO KpyHHEUIINX IpeanpusTuii cBoel orpaciau. B wactHocTu, 3a ron
3aBOJI M3TOTOBJISIET W TMOCTABISIET OpraHaMm 3/paBooxpaHeHust 6osiee 800 MITH. WHBEKIIMOHHBIX
uri u 6onee 288 MITH. MIMTPHUIIEB OJHOPA30BOTO MPUMEHEHHS.

[IpousBoasATCS Takke CTOJNIMKH U3 HEPXKABEIOIIEH CTald, MpOUeIypHbIe MKapbl U T. 1.
Bce ToBapel umeror mexayHaponanbie ctaHaapThl ISOu DIN M cOOTBETCTBYIOT pOCCHHCKUM
I'OCTawm.

Kak yuacTHMK BHeImIHesKOHOMHUYecKOoW aesrenbHocTH T3MOMUM pabGoTaer Ha pbHIHKE
OKOJIO 8 JIeT, 32 3TOT MEPUOJ Y HErO CIOKUIUCH JENOBbIe B3aMMOOTHOIIEHHS Oojee uyeM ¢ 50
dbupmMaMu 1 IpeanpusITUIMU U3 18 cTpaH.

Jloructruueckas neITeIbHOCTh

B obnactu noructuku Ha TpeanpusaTHH AeicTByeT OTAeNn MaTepuaibHO-TEXHUYECKOTO
obecnieuenus (OMTO), kKOTOpBI CO3MaH CHEIUAIBHO AJisi 00ECHedeHUs JOCTAaBKH CHIPbS U
nosrypabpukaroB, 000py10BaHUS U MaTEpPHAJIOB HA TPOU3BOJICTBO.

Hestensnocts OMTO ocyiiecTBisieTCsl Ha TPEX YPOBHSIX:



— obecrnieyeHne B3auMOICHCTBHS TIPEINIPUATHS C BHEIIIHEH CPEIOi;

— obecrieyeHne NeSTEIbHOCTH MPEATPUSLTHS B IIETIOM;

— obecrnieyeHne UCTIOJHEHUSI 0053aTeNIbCTB, BO3JIOKEHHBIX HA JaHHOE MOJIpa3/IeICHHE.

[Ipexe Bcero pemaroTcs 3a1add, YTO UMEHHO 3aKyIUTh, B KAKOM KOJIMYECTBE, Y KOTO H
Ha KaKUX YCJIOBHUSX.

[Tnan-rpaduk  TOCTAaBOK  COCTAaBISIETCS  MPEANPUATAEM IO  COMVIACOBAHUIO C
MOCTaBIMKaMU B ¢opMe 3aKa30B Ha ToOCTaBKy. [lmaHmpoBaHHME 3aKymoK M KOHTPOJIb HX
BbINIOJHEHHST BO3JIokeH Ha OMTO. B xone mimaHupoBaHus B PEUICHUM BOMPOCOB O 3aKyIKax
YYacCTBYIOT TIPAaKTUYECKH BCE OTIEIbl M MHOTHE OTBETCTBEHHBIC JIOJDKHOCTHBIC JIMIIA
npennpustus. [Ipu atom OMTO:

— aQHAJIM3UPYEeT U OmIpelaeseT MOTPEOHOCTH TMOJpa3JeICHU U  pacCUUTHIBACT
HE00XOAMMOE KOJIMYECTBO 3aKa3bIBAEMbIX MaTEPHAJIOB;

— OIpeACIIIeT CIIoco0 MOCTaBKU MaTEPHAJIOB;

— COIJIACOBBIBAET LICHBI U YCIIOBUS ITOCTaBKH;

— KOHTPOJIHUPYET KOJIMYECTBO, KAU€CTBO U CPOKH MTOCTABKU;

— OpraHu3yeT pa3MelleHHe MOCTYMAIIIUX TOBApOB Ha ckiane. B mpoimecce paboOTh
OTIPENICTIACTCS:

— KaKue MaTepualibl TpeOyroTcs;

— UX KOJIHUYECTBO;

— CPOKH ITOCTaBKH;

— MOCTAaBIIUKH;

— HeoOXOJIMMEIE CKJIAJICKHE IO N,

— PacCUMUTHIBAIOTCS U3JCPXKKH T10 3aKyIKe U mocTaBke. [locne pemienns 3TuxX BOMpPOCOB
OT/IeNl HauyMHaeT paboTaTh HaJA peaiu3alueil NPUHATHIX PEHICHHW: 3aKII0YaeT JOTOBOPBI,
KOHTPOJIUPYET MCIOJHEHHUE JIOTOBOPOB, OpPraHU3yeT JOCTABKY MaTe€pHAlbHBIX PECYpPCOB,
CKJIAIUPOBAHUE MAaTEpUAJIOB M OOOPYIOBaHUs, XPAHEHHE TIOCTYNMUBIIUX TOBApPOB, BBITAET
MaTepualbHbIE PECypCchl Ha OCHOBAaHMHM OOOCHOBAaHHBIX 3asBOK, MOCTYIAIOIIMX OT IEXOB U
JpYTUX MOJIpa3ieieHu.

Ocy1iecTBiieHHE 3aKyIIOK HA TPEANPUATHH

Ha mnpennmpusitun neicTByeT chenuaibHas TEXHOJOTHS TUIAHUPOBAHHUS W KOHTPOJIS
3aKymnoK. B COOTBETCTBUU € HEM BOIMPOCHI, YTO M CKOJBKO 3aKYIaTh, PEIIAIOTCS PYKOBOIUTEIIEM
OMTO coBMECTHO C PYKOBOAMTENSIMU OTAEIIOB IMPOU3BOJCTBA M cOBITA. BOIpoCkl, y KOro u Ha
KaKUX YCIOBHUSIX 3aKymlarh, pematorca pykoBoguTerneM OMTO COBMECTHO C JAUPEKTOPOM

MPEATPUITHS.



Ha mnpeanpusitum mnoTpeOHOCT, B MaTepuaiax pacCUMTHIBAETCS HAa OCHOBAHUU
IpOTpaMMBbl ITPOU3BOICTBA KOHEYHOTO MPOAYKTa. B ocHOBe moTpeOHOCTH B MaTepHaiax JICKHT
IUTAHUPYEMBIl 00beM H3TOTOBIISIEMOM MPOIYKIINH, KOTOPBINA OMPENENAETCs MPEICKa3yeMbIM HITH
M3BECTHBIM cipocoM. HomMeHkIaTypa KOHEUHOW MPOAYKIUHU 3aKPEIUISIETCS] B TPOU3BOICTBEHHOM
nporpamme. Mcxoas U3 BpeMEeHH MOCTaBOK KOHEUHOTO MPOJYKTa MOTPEOUTETI0 U BPEMEHH, K
KOTOPOMY JIOCTaBISiIEMbIE MaTepUalibl M KOMIUIEKTYIOIIME JIOJDKHBI OBITh B HAIWYHH,
onpenensieTcs OpyTTo-moTPpeOHOCTh B MOCTABIIIEMbIX MaTepHaliax.

Jlorucrrka nocTaBoK Ha MPEAIPUATUE BKIIFOYAECT:

— 3aKylKy MaTepHajJloB U KOMIUICKTYIOUIMX, IIOCTOSHHO HEOOXOJUMBIX IS
OCYLIECTBJICHUSI OCHOBHOM IPOU3BOICTBEHHOM J€ATEIBHOCTH;

— 3aKyNKy MaTepUajoB JUIsl pa3JIUYHbIX PA30BBIX HYXI.

B mepBom ciydae (eciam 3aka3plBa€MOro Marepualia HET Ha CKJIaJe) Ha OCHOBAaHHUHU
3agBKM COOTBETCTBYIOIIEr0 ToapazaencHus (Hampumep, mexa) OMTO cBs3biBaeTcs €
MOCTaBIIMKOM (Kak TPABWIIO, YK€ W3BECTHOW KOMIAHHMEW CO CTaOWIBHBIMH TOCTOSHHBIMHU
cea3simu ¢ T3MOM). IlocnenHuii Ha OCHOBAHHMM JOJTOCPOYHOIO JIOTOBOpA IPOU3BOJAUT
OTTpY3Ky HeoOxoaumoro ToBapa. OTmpaBka OCYIIECTBISETCS MOCTOSHHBIM MOCTaBIIUKOM Ha
YCIIOBUU JOCTaBKU ToBapa Ha ckiaa T3MOMU mo6biM y10OHBIM BUAOM TPAaHCIIOPTA. 3aKa3aHHbIC
ToBapbl nocrynatT Ha ckiax T3MOU u npoxondar mpoBepky Ha COOTBETCTBUE KaueCTBY U
KonmdecTtBy. HMHpopMmanmus O TOCTYIUICHMH TIEPElaeTCsl COOTBETCTBYIOLIEMY 3aKa3UHKY
(mogpaznenenuto T3MOMN). Tlocne odopmiieHrs Bcex COOTBETCTBYIOUIUX JTOKYMEHTOB TOBapbI
xpansTcs Ha ckiage T3MOU o ux BocTpeOoBaHMsI OIPA3IEICHUAMH NPETPUATHS.

Bo BTOpoM cnyuae 3akymka MaTepHalioB OCYLIECTBISETCS IPU HEOOXOIUMOCTH
MPOBEJCHUS] PEMOHTHO-3KCILTyaTallUOHHBIX paboT, JUIsl OMBITHBIX OOpa3lioB, /ISl BBITOJHEHUS
WH/IMBUYalIbHBIX 3aKa30B IMOTpeOUTENEH.

OMTO MoXxeT 3aKkJIFOYUTh JOTOBOP HAa IOCTaBKY MAaTepHalIOB C JHOOOH KOMITaHUEH
(HeoOs13aTeNIbHO M3 4YMCa TMOCTOSHHBIX IOCTaBUIMKOB), KOTOpas TakXke JOJDKHAa O(QOpPMUTH
JIocTaBKy ToBapa Ha ckiag OMTO.

3ananue. Ha ocHOBe u310KEHHOW HH(pOpPMAIMKM COCTABTE CXEMY OCYIIECTBICHUS
3akynok martepuanoB Ha T3MOMW. [laiite mpenioxkeHuss o BO3MOXHOM cTtpyktype OMTO.

Onpenenure ocHOBHBIE GyHKIMU TTogoTaer0B OMTO.

Keitic Ne 4

Opeanuzayus nocucmudeckoul desmenvHocmu ¢ AQ « Damarxcy

OcHoBHbIE (YHKIIUH JTOTUCTUKH B KOMITAHUH



AO «®Damakc» dABASETCS OJHMUM HMX HEMHOTHX MPEINPUITHH  POCCHICKOU
(dapMarieBTUYECKONH MPOMBIIIJICHHOCTH, CIEHUATU3UPYIOUIMXCSl Ha BBITYCKE IPErapaToB
MEAMIMHCKOTO W BETEPUHAPHOI'O HANpaBICHUsS, a TaKXe KOCMETOJOTMYECKUX CPEACTB C
nedeOHbIM 3pPexToM. B 0OCHOBHOM BBIMYCKaIOTCS OJMBUTAMUHHBIE MpeNapaThbl, aHTUOMOTUKH,
OHMOJIOTUYECKH aKTUBHbBIE JO0ABKU U APYTUE Mpenaparhl.

Cayx6a noructuku AO «Pamakc» TNOAUUHSAETCS 3aMECTHUTENIO JHpEKTopa II0
aoructuke. CTPyKTYpHO CITy>k0a JJOTHCTUKHA COCTOMUT U3 OTJIENa TPAHCIIOPTHOTO OOCTYKUBAHHUSA,
OTJIeNa CKIIJCKOro X035HUCTBa, OTAeNa HHPOPMAITMOHHOTO 00eCICUeHUS.

OcHoBHBIE 11e)T1 U (PYHKITUU OT/IEIOB

Hemn OyHKIMU [Tonpaznenenue
Opranuzanus JIOCTaBKH
CBoeBpeMeHHas J10CTaTKa MPOAYKLIUU .
FOTOBOH MPOAYKIIHH
U MaTepHaJioB
MOKYyIIaTesIM

OTcyTcTBHE TNPETEH3UUM CO CTOPOHBI

MOKynaTeneu o KauecTBy OpraHusanusi JOCTaBKU ChIPbs
MOJIyY€HHON NPOAYKIMM (HET MOpYM, U MaTEpHUaJIOB

MOTEPh, OMO3TAHHI)

Otmen TpaHCHOPTHOTO
00CITy )KBaHUS

Beibop BuUIOB  TpaHcmopta
Cokpamienue 3atpar Ha mepeBo3Ky OpraHuszanus TpPaHCIOPTHOTO
rpy30B 10 5% OT rpy30000poTa 00cCIyKUBaHUS nepcoHana
KOMITaHUHU

Ynpasnenue CKJIaJIOM
[Torpy3o0-pa3rpy30o4Hbie
paboThI

OtcyTcTBHE TOTEPh MPOAYKLIHMU U3-3a
HEKA4Ye€CTBEHHOI'0 XPaHEHUs

Otnen CKJIQZICKOTO

OTCYTCTBI/IG HU3JIMIIKOB M HCOOCTA4Yu o
YnakoBoYHBIE pa6OTBI XO034AHUCTBa

MIPOYKIIMH U CHIPbS

KOHTp OJIb CpOKOB u rogHoOCTH

0opadoTKa MPOIAYKIINU
MPOAYKLHH, CBIPbS U MAaTEPUAIOB Hlop POy

CBOEBpPEMEHHOE BBIMIOJHEHUE 3asBOK

VYuet u 00paboTka 3aKa3oB
KITUEHTOB

Otnen
MH(OPMAIIMOHHOTO
obecrieueHust

KoHntpous JIOCTaBKU
CokpalieHne BpeMeHU 00CIy>KHBaHUS TPOAYKLUUHU HO 3asBKaMm [Ipuem
KJINEHTOB B TOPTOBOM 3aJI€ 3a5BOK KIIMEHTOB B TOPTrOBOM
3aie

JlesitenbHOCTH CITy>kObI JIoTUCTHKA B AO «®amakc» opraHu3oBaHa TaKUM 00pa3oM, 4TO
PYKOBOJUTENb CIYXObI JIOTUCTUKM 3aHUMAETCS pEIICHUEM CTpaTerHYecKuxX 3ajaad, a
MeHEe/KEpBhI opa3AeNieHUH CITy>k0 pelaroT ornepaTuBHbIC 3a]a4u.

K yucny crpaternyeckux 3a1a4 MOXKHO OTHECTHU CIIEYIOIIHE:

— mnpuoOpeTeHne COOCTBEHHOTO aBTOTPAHCIOpPTa WJIM HCIIOJIIb30BAHUE  YCIYT

TPAHCIIOPTHBIX KOMHaHHﬁ;



— pa3MellleHHe TOBapOB Ha CKJIaJaX KOMIIAHMM C YYe€TOM TOro, 4ro oduc Hu
MIPOU3BOJICTBO TEPPUTOPUATILHO PA3ACIICHBI;

— pa3MelIeHUe TPaH3UTHBIX CKJIAJ0B Ha TeppuTopun Poccuu;

— JIOCTaBKa MPOJYKIHUH KJIHMEHTaM B 3uMHUI nepuoi. Crnenuduka cBs3aHa ¢ TEM, YTO
psi IpenapaToB MpU HU3KOM TemIiepaType TepsieT CBOU CBOICTBA,

— BOIIPOCHI COKpAIIEHMs JIOTUCTUYECKUX 3aTpaT NpU JOCTAaBKE I'PY30B KIHUEHTOB U
MIOCTaBKe CHIPbs U 000PYAOBaHUS HA TPEATIPHUITHE.

B opranuzanyioHHON CTPyKType PYKOBOJIUTENb CIY>KObl JIOTUCTUKH (YHKIIMOHAIHHO
MOJYMHEH KOMMEpPYECKOMY AUPEKTOpY KOMMIaHuH. BbIOOp B YacTH MOCTPOCHHSI CTPYKTYPHI
oTJieNa CAeNaH B I0JIb3y JUHEHHOCTH, T.€. YETKO BBIPAKEHBI JIUHEMHBIC HAIIPABICHUS: OTAEI
TPAHCIOPTA, OTAEI CKJIAJACKOTO XO35HCTBA, 0TI HHPOPMAITMOHHOTO 00ECTICYCHHUS.

3ananue. Pazpaboraiite KOIMYECTBEHHbIE M KayeCTBEHHbIEC MOKA3aTeld W KPUTEPUU

paboThl JorucTudeckoit ciayx0e1 AO «Damakcy.

Keiic Ne 5

«Opeaﬂmauuﬂ JO2UCMUYECKOU 0esIMebHOCMU 8 KOMINAHUUY

Kpynnast Toprosas komnanus Poccun paboTaeT o TpeM OCHOBHBIM HallpaBJICHUSM:

— TOProBis (OTOTOBAapaMu U (POTOYCIYTH;

— TOPTOBIISl AETCKUM MUTAHUEM;

— MPOU3BOJICTBO U TOPTOBJISl CAHTEXHUKOM.

Kaxxnoe HanpaBieHue A€ATEIbHOCTH OCYLIECTBIISIET OTAENIbHOE IOPUAMYECKOE JIMIIO, U,
[0 CYTH, 3TO CaMOCTOSITeJIbHbIE OM3HEC-€AMHMIIBI, TEM HE MEHEe HaxXOAsIIHUecs B MOAYNHEHUU
ynpasisomeil komnanun. Kaxnas Ou3Hec-eAMHUIIA MMEET COOCTBEHHOE MOJpa3J/ieieHue o
OCYIIECTBJICHUIO JJOTMCTUYECKUX OINEPALUH.

Jloructuueckas JesITeIbHOCTh B KOMITAHUN B OCHOBHOM 3aTparuBaeT cieayrolue OJ0Ku:

— JI0CTaBKa UMIIOPTUPYEMBIX TOBApOB OT MTOCTABIIMKOB Ha CKJa/lbl KOMIIAHUU;

— CKJIQJICKUE OlIEpallty;

— JlocTaBKa TOBapoB IO MockBe B ceTh MarasuHoB KommaHuu (40 coOCTBEHHBIX
Mara3uHoB);

— TUCTPUOBIOTOPCKUE OTIEpaAIiH 110 JOCTaBKE TOBAPOB B perMOHaIbHbIE (DUITHAIIBI;

— JI0CTaBKa TOBApoOB I10 3aKa3aM OT/AEIbHBIX KIMEHTOB B MOCKBE;

— TaMO’KEHHBIE OIEpaLUH.

B kaxJ10M TIOTHCTHYECKOM MO/Ipa3IeieHny paboTaloT HECKOJIBKO YEJIOBEK: [0 KOHTPOJIIO
HaJ TiepeBo3kamu (2—3 denmoBeka), Mo OpraHu3alliid U OCYIIECTBICHHUIO CKIIAJICKMX OIeparui

(3—S5 genoBek), Mo TaMOXKEHHBIM oneparnusam (1—2 yenoBeka).



CoTpyTHHKH TIOAYUHSIOTCS HadaJIbHUKAM JIOTUCTUIECKHUX OTAesioB. OCHOBHBIC (DYHKITHH
HAYaJLHUKOB OTJIEJIOB JIOTCTHKH:

— KOOPJUHUPYIOT BCE JIOTUCTUYCCKUE ONEPAIUU B PAMKaX CBOETO MOJpa3ICICHIS;

— ONPEIEISAIOT MPOBANWICPOB JIOTUCTUKH, MIPUBICKACMBIX K ONEpaIHsIM, 3aKIIYal0T C
HUMH JJOTOBOPBI U KOHTPOJIMPYIOT UX JACATEIBHOCTB;

— OICHUBAIOT YPPEKTUBHOCTh U PCHTAOCIBHOCTH JIOTUCTUICCKUX OTepaIuii;

— KOOPAMHUPYIOT paboTy CKJIAJIOB;

— KOOPJMHUPYIOT paboTy 10 TaMOXKEHHBIM OIEPAIHsIM C TOBAPAMHU KOMITAaHUH.

@OyHKIMS KOHTPOJIS JBW)KCHUS TOBApOB BBIHECEHA 3a TMPENENbl KOMIICTCHIHH
HAYaJILHUKOB OTJICJIOB JIOTUCTHKH B MOJPA3/ICICHHSIX.

OTUM 3aHUMAETCS B YIIPABISIFOIICH KOMIIAHWH B OTJENIEe YYeTa ToBapHas rpymma. Takxke
B TNPSAMOM TOJYMHCHUM YIPABJISIOMIEH KOMIIAHMM HAXOAUTCS COOCTBEHHBIH aBTOIApK
(TpaHCIIOPTHBINA OT/E).

[TomoOHast cucTemMa OCYIIECTBIICHUS JIOTHCTHUSCKUX ONEpaluii MMEEeT HEKOTOphIC
HEIOCTaTKH, OCOOCHHO B 00JacTH OpraHM3alWU JBWXKEHUS W KOHTPOJS Ipolecca
TPaHCHOPTHPOBKH. V3-3a pa300IIEHHOCTH B JCSITEIBHOCTH TPEX HE3aBHCHUMBIX MOAPa3CICHHNA
aBTOTpaHCHOpT pabotaeT HedDDEeKTUBHO (Tpeiyiep MOXKET YWTH B PEHC HE MOJHOCTHIO
3arpyxeHHbiM). He KoopIuHUpPYIOTCsS COOCTBEHHO MepeBo3ku. Hampumep, TOCTaBUB B PErHOH
¢doroanmaparsl, aBBTOMOOMIIH BO3BPAIACTCS TOPOKHSIKOM, B TO BPeMsI KaK MOKET CYIIECTBOBATh
HEOOXOJIMMOCTh B TIEPEPACIPEICICHUN 3allacoB JCTCKOTO MUTAHUS MEXIYy PETHOHAMH, I10
TEPPUTOPUHU KOTOPHIX MPOXOINIT MAPIIPYT JAHHOTO aBTOMOOMIIS.

3amanme. Kak  MOXHO  yCOBEpIICHCTBOBATH  OPraHM3AlMI0 W OCYIIECTBIICHHE

JIOTUCTUYECKUX Ollepaluii B JaHHOW KOMIaHUU?

Keiic Ne 6

Cmpykmypa noeucmuueckou desmenvrocmu Ha npeonpusmuu I1AO «boeyy»

MOCKOBCKUI KOMIIPECCOPHBIM 3aBoj «boem» OTHOCUTCS K IpyIne TpaauLMOHHBIX
OpraHu3alii, r7ie HOBbl€ PHIHOYHbBIE OTHOIIEHUS U HEOOXOJIMMOCTh MEepPeBOja OpraHnu3alui Ha
COBPEMEHHBIE PENIbCHI YIPABIECHUs BCE €Il€ HE HAlUIM NOHMMAaHus y pykKoBojacTBa. Kak u BO
MHOTUX TOJIOOHOTO poja MPEANPUATHSIX, JIOTUCTHYECKHE OIepaluy pa3OopoCcCaHbl Mexay
PasNIMYHBIMKM CITy’)KOAMM M OTHENIaMH € Pa3IMYHOW CHCTEMOM IOJYMHEHUS HavyajJbHUKaM
pa3HOIo YpPOBHS.

B kauecTBe mpmMepa MOXHO IPHUBECTH JOTUCTUYECKYIO JEATEIBHOCTh, OTHOCAILYOCS
TOJIBKO K OJHOMY HaIpaBJIEHUIO paObOThl MPEANPHUATHS — K cOOpKEe BUHTOBBIX KOMIIPECCOPHBIX

YCTaHOBOK M3 MaTepHalioB, MocTynaromux u3 I'epmannn. Takum 006pa3zom, B poiiecce, KOTOPBIN



HAUYMHAETCS C 3aKa3a cOOpPOYHBIX MaTepuaioB B ['epMaHuu, O OTIPY3KH TOTOBOW MPOITYyKIUU

HOTp€6I/ITeH$IM YYaCTBYIOT Pa3JIMYHBIC OTACIILI U TOAPA3ACIICHUA TPCAIIPUATHA.

Omoen Dyuxyuu Tloouunenue

[Iporuo3upoBanue MOTPEOHOCTH B COOPOYHBIX
KOMILUIEKTaX, OOOpYZOBaHHHM, 3aIYacTSX M PACXOIHBIX 3aM.

Otnen npoaax o
Marepuanax.  OcCyIlecTBIEHHE  OTTPY3KH  TOTOBOM TEHAMPEKTOpa

MPOTYKIIHH.

dunancoso- YTBepKIeHNE TUTAHOB 3aKyNKHA COOPOYHBIX KOMILIEKTOB, Jam

3KOHOMUYECKUNA COIYTCTBYIOIIIETO obopynoBaHus, 3amyacrei )

FeHAUPEKTOpa
oTHell PacXOJIHBIX MAaTE€pPUAJIOB.

Ornen BAC 3akynka CcOOpPOYHBIX  KOMIUIGKTOB, 3amyacteii ¥ 3aM.
pacxoIHbIX MaTepuajioB B I 'epMaHuu. TeHAUPEKTOpa
3aKymKa CONYTCTBYIOLIEr0 OOOpPYIOBAaHUS, 3amdacreil H 3aM.

Otnen MTC Y Y YO PYA ’

PACXOJHBIX MAaTCPHUAJIOB B Poccun TCHAUPCKTOPA

TamoxeHHass OYMCTKAa BCEro, 4YTO MPHUOBIBaET U3
Tamoxensslii otaen (['epmanun, TaMOXXEHHOE odopmiieHre roToBo# ['eHIupeKTop
MPOAYKIMH, UYIIEH HAa SKCIIOPT

[leHTpanbHbIN XpaHeHue COOPOYHBIX KOMILJIEKTOB COIYTCTBYIOIIETO
MaTepUaIbHbIN o0OpyOBaHuUs, 3alacHbIX vacTed M pacXoJHbIX ['eHaupexTop
CKJIaJ MaTEepUajIoB, UX OTIPy3Ka NOTPEOUTEIIM
Cxnan roToBOM | XpaHEHHE TOTOBOM MNPOAYKUMH, OTIPy3Ka TOTOBOU e HIHPEKTO
IPOYKIUH IPOAYKLUY TOTPEOUTENIIM P p
ToBapHbIl LEX N3rorosieHue Tapbl U yIIaKOBKH 711 TOTOBOM npoaykiuu ['enaupekTop
TpancopTupoBka COOPOYHBIX KOMILJIEKTOB,

. 0o0opy/10BaHus, 3aMyacTeil ¥ pacXoJHbIX MAaTEPUAIOB C U

TpaHCOpTHBIN LEX pyA ’ P 8 p I'engupexrop

0 TAaMOXXEHHOTO0 TEpMHUHaNa, JApyrue 3agaddl 10
MepeBo3Ke 000pYyI0OBAaHUS 1 MaTEPHAIIOB

Kpome Toro, ropuandeckd HE3aBUCUMO, HO Ha CaMOM JIeJie B paMKaxX MPEANpUsATHS
JEHCTBYET MOCPEIHUYECKasi CTPYKTypa, KOTOpash BBICTYIIAET areHTOM 3aBOja IO 3aKJIFOUCHUIO
JIOTOBOPOB KYIUTU-TIPOAXKM 3aBOJa C TepMaHCKOW CTOopoHOW. B wacTHOCcTH, 3Ta ¢upma
3aKJTI0YaeT JOTOBOPHI KYILTU-TIPOAAXKH, OMpesenseT O0a3uc MOCTaBKU M HEKOTOphIE ApyThe
TPAHCIIOPTHBIE YCIOBUS KOHTPAKTOB.

Takum ob6pazom, Ha [TAO «boemny» norucrTuyeckue OMEpaIMK BBITIOJHIIOTCS JIEBSITHIO
CTPYKTYPHBIMH  TIOJIpA3eNIeHUsIMU, JIEHCTBYIOIIMMU HE3aBUCUMO Jpyr OT Jpyra u
MO TYUHSIOIIMICS PA3HBIM PYKOBOJUTENSIM, U OJTHOW HE3aBUCHUMON KOMIIAHHUEH.

Ha npenmpustin OTCYTCTBYIOT YETKO NPONHCAHHBIE TNPOLEAYPbl W AJITOPUTMBI,
q)OpMaJ'II/ISYI-OHII/Ie IIOJTHOMOYHUS U OTBECTCTBCHHOCTH pa&]’II/I‘-IHBIX HO}Ipa?:)IeJ'IeHI/II\/’I, CBJA3AHHBIX C
BBITIOJTHEHUEM JIOTUCTHYECKHX omeparuil. [lo yka3aHHBIM MPUYMHAM MOCTYIUIEHHE COOPOYHBIX
MaTepuajoB M OTrpy3Ka TOTOBOM NPOAYKIMH TMPOXOAAT B aBPaJbHOM PEXKHME, BO3HHKAIOT

BHYTPEHHUE KOH(JIMKTBI, KOTOpble B KOHIE KOHIIOB pa3pelaloTcs TOJIbKO Ha YpOBHE



TFeHepaIbHOr0 TUPEKTOpa. DTO MPUBOAUT K MPEBBIINICHUIO KOHTPAKTHBIX CPOKOB MOCTaBKU U
HapyLICHUIO €€ KOMIUIEKTHOCTH.

Takas opranusanusi JOTMCTUYECKON AESITEIBHOCTH HEraTHBHBIM O0pa3oM CKa3bIBAETCS
Ha UMUJIKE TPEANPUATUS B T71a3aX KaK HEMEIKUX, TaK U POCCUNUCKUX KIHEHTOB.

3ananue. Ha ocHOBaHMM aHanM3a MpEACTAaBIEHHOTO Marepuajia OOOCHYHTE pelIeHHe O

CO3JIaHUH E€JIMHOTO OT/IEJa JIOTUCTUKU M COCTABbTE MEPEYCHb €r0 (DYHKIIUH.

Keiic Ne 7

((OpFaHI/I3aL[I/IH JIOTHCTHYECKON JCATCIIBHOCTH B KOMIIaHUMD)

Poccuiickas komMnaHus SIBISIETCS MUMIIOPTEPOM U JUCTPUOBIOTOPOM CBEKUX OBOIIECH U
(GpyKTOB Ha pPOCCHIMCKOM pbIHKEe. ToBapbl B CTpaHy MOCTYNalOT MO0 aBTOMOOUIIBHBIM
TpaHcnopToM B MockBy, 1100 MopckuMm TpaHcnoprom B 1optel Cankr-IletepOypr,
Hosopoccuiick u A3oB. [Ipu noctaBke ToBapa aBTOTPAHCIOPTOM HCTIONB3YEeTCst 0a3UC MOCTaBKU
CUII Mocksaa. [Ipu nocraBke Mopckum TpancrnoproM - @Ob Poccuiickuii mopT. 910 03HaYaeT,
4YTO POCCHHCKas CTOPOHA cama OpraHM3yeT JOCTaBKy IPy30B MOPCKHM TpPAHCIOPTOM U3
UHOCTpaHHBIX TOPTOB. COOTBETCTBEHHO TAMOXEHHAsl OYUCTKA OCYyIIeCTBIIsieTcs JIn6o B MOCKBe,
1100 B OpTax.

OTnen JIOTUCTUKM KOMIIQHUM IOJYMHSETCS HANpPSAMYI0 T'€HEPaIbHOMY ITUPEKTOPY U
paboTaeT B TECHOM CBSI3U C OTJEJIOM MapKETUHTA.

3azna4yu OTAesNa JIOTUCTUKHY:

— pacdeT ONTHUMAJIbHOM IO CPOKaM M II0 CTOMMOCTHM CXEMBI JOCTaBKM TOBapa OT
MHOCTPaHHOI'O MOCTABIIUKA JI0 CKJIaAa (GUPMBI;

— BBIOOp ONTHMAIBHOIO BHJA TPAaHCIOpTa MpH JIOCTaBKe ToBapa. [Ipu 3TOM BakHO,
4yT0OBI BEIOOp BHJIa TPaHCIIOpPTa ObLI MPABUIBHBIM U OOOCHOBAHHBIM C TOUKH 3PEHUS TEXHHUKO-
JKCIUTyaTallMOHHBIX XAPAaKTEPHUCTHK, TaK KakK I'py3 CKopomnopTsAmuiica. B HEKOTOpBIX ciaydasx
JUIsL TIEpEBO3KM OTHENbHBIX BHUIOB (PYKTOB U OBOIIEH JOCTaTOYHO HCIIOJIb30BATh
U30TEPMHUUYECKUE WIM BEHTHJIMpPYEMble TPAaHCHOPTHbIE CpPeACTBa (aBTOMOOMIM MM TPIOMBI
cynoB). B sTom ciydae nocraBka ToBapa OOXOTUTCS TroOpas3io JEILIeBie, YeM ecilu Obl rpy3
MEPEBO3UIICS B CIIELUATIBHBIX pedprkepaTOpHBIX aBTOTPAHCIOPTHBIX cpeacTBax. OIHAKO pUCK
HEKA4YeCTBEHHOM JIOCTaBKM ropasfo Bslme. llo3ToMy 3amada oTaena JIOTUCTMKA — YETKO
B3BECUTD BCE «3a» U IIPOTUBY;

— OIpeleleHUue ONTUMAJIbHOIO Mapuipyra JIBHKEHHMs ToBapa. Hampumep, eciu
nocraBka ocymectsisierca u3 Kunpa, ['pennn, Cupun, Typumuu, Bo3MOKHaA JOCTaBKa TOBapa
MopeM a0 nopra HoBopoccuiick unm 10 mopta A3oB. Kaxaplil U3 1ByX BapHaHTOB UMEET CBOU

npeumyinecTBa U Hepoctatku. Jlo HoBopoccuiicka aemieBne craBka paxrta (KOpode «IUIeHO»



JIOCTaBKH), HO BBIIIE CTOMMOCTb ONEpalMid M0 TaMOXKEHHON OYMCTKE, AOPOXKE CTHUBUIOPHBIE
paboThl U aBTOMOOMIBHBIN Tapud 10 MockBbl. Jlo A30Ba cTaBka (paxrTa JI0poKe, HO JCIIEBIIE
TaMOXXCHHBIE OINIepaIli U aBTOMOOMIBHBINA Tapu( 10 MockBbI (A30B TEpPUTOPUATBHO OJIIIKE K
Mockse). OnHako nopT A30B MMeeT HEeOOJbIIyI0 TIIyOMHY Yy IpUyalla U MOXET 3aMep3HYTh
3UMOM, TO3TOMY TyJa TpyaHee 3adpaxTtoBarh cyaHo, 4yeM 10 HoBopoccwuiicka. 3umon
BO3MO>KHBI 3aTPaThl HA JIEOBYIO MPOBOJIKY CYJIHA /10 IPUYAIIA;

— BBIOOp CTUBMJIOPHON KOMIIAHUHM B POCCHIICKMX IopTax. B yacTHOCTH, CTMBHIOpHAs
KOMITaHUs J0JIKHA OBITh B COCTOSIHMU IIepepadoTaTh 00bEMbI IIOCTYIAIOIIEr0 IPy3a B CPOK U 0e3
HOTEPb U MPEATIOKUTh KOHKYPEHTHO CIIOCOOHBIE LICHBI;

— OIIpe/ielIeHHE NMPABUIbHON TaMOKEHHOM CTOMMOCTH TOBapa. 3aBBbIIIEHUE CTOMMOCTH
TAMOXXCHHOM OYMCTKH MPHUBENET K HEPEHTAOCTHHOCTH CAETIKY;

— OCYUIECTBJICHHE KOHTPOJS JOCTaBKM TOBapa. ABTOMOOMIM M CyJa MOTYT
3aJIep)KUBAThCS B IIyTH, YTO BJE€YeT MOTepro KadecTBa. OTCIOAA MOCTOSIHHAs HEO0O0XOAUMOCTh
NOJJIEPKUBATh ONEPATUBHYIO CBSI3b C TPAHCIOPTHBIMU KOMIIAHUSIMU U HE JIOITYCKaTh 3aJEPKEK;

— KOHTPOJIb COCTOSIHUS CKJIAJICKUX 3amacoB. OTen KOHTPOJIUPYET CPOKH MOCTYILICHUS
HOBBIX MapTUH ToBapa, MX OOBEMBI, CHAOXKAET CKJIAJCKUX PaOOTHUKOB BCEW ONEpaTHUBHOMN
uHpopManueil 0 cpokax M oObeMax NOCTYNAIOUIMX TPY30B M UICHTU(UKALMOHHBIX HOMeEpax
TPAHCIIOPTHBIX CPEJICTB, HA KOTOPHIX OHU MOCTYIIAIOT;

— OIIpe/ieJIeHHE KauecTBa TOBapa, BBIBIECHUE HEAOCTauu WM nopyu. B saTom acmekrte
Ba)XHO OIpPENIEINTh BHUHOBHYIO CTOPOHY U IepenaTh BCIO HEOOXOAMMYIO TPaHCHOPTHYIO M
TOBapOCONPOBOJUTENIBHYI0 JOKYMEHTALMIO B FOPUIMYECKUI OTIEN s NOJAa4M NPETEeH3Ud U
VICKOB U BE/ICHUS apOUTPaKHBIX JEI;

— OpraHu3alys OTIPaBKU TPY30B MOKYIATENSIM, COACHCTBHE B OCYIIECTBICHUM HMH
BBIBO3a 3aKyIUIEHHOW NpPOAYKIMHM. B dYacTHOCTH, MO™ MOILIb B ONPENEIEHUH HNHOTOPOJHUMH
MNOKYNaTeNsIMH  COOTBETCTBYIOIIEH  ABTOTPAHCHOPTHOM  KOMIIAHMM, CHOCOOHOW  JaTh
KOHKYPEHTOCIIOCOOHBIE 1I€HbI IOCTABKHU.

3ananue. OLleHUTEe YpOBEHb OPraHM3alMM JIOTUCTHUECKOH paboThl B ATOW (upme.
Cunraere 11 Bbl, YTO GYHKIMHU OTAEA JOTUCTUKUA MOYXKHO PAaCIIUPHUThH?

1 Keiic Ne§

«Opranusanus JIOTUCTUYECKON JAeSITeTbHOCTH B KOMITAHUN»

Poccuiickoe mpeanpusitTie 3aHMMaeTcs MOCTaBKaMu (apMalleBTUUECKON MpOAYKIHH, B
TOM YHCle U u3-3a pyOexa. Ha kaxayio mapTuio 3aKynaemMoro 3a rpaHulieil ToBapa ¢upma
00s13aHa MOJTYYHUTh JHUIIEH3UI0 HAa BBO3, KOTOpas corjiacyercs ¢ Munzapasom Poccun. OgHako
3TO HEOOXOIMMOE JIEWCTBUE YacTO OCTAETCS «3a KaJ[pOM» JEN0BOW aKTUBHOCTH (PUPMBI, TaK KaK

HET COTPYAHHUKA, KOTOPHIN 3aHUMAJICS ObI KOHKPETHO UMEHHO dTHM.



OObIuHO Onarojapsi aKTUBHOCTU T'€HEPAJIbHOIO AUPEKTOpa (GUpMeE yIaeTcss MOJY4YUTh B
MuHn3zapaBe roczakas Ha MOCTaBKY MapTUU MEJUKAMEHTOB ISl KPYMHBIX JIEYEOHBIX LEHTPOB.
Oto oueHp BHIrogHO. IlomyunmB 3aka3 Ha TOCTaBKY MEAMKAMEHTOB, (upMa, OJHAKO,
oOHapy’KMBaeT, YTO Ha CKJaJe MX HET M HaJ0 CPOYHO 3aKynaTh HUX 3a pyOexxom. Ho, kax
YKa3bIBAJIOCh BBILIE, JUIS 3TOr0 HYXHA JIMLEH3Us, coryacoBaHHas ¢ MunszapasoM. IIpouecc
IIOJIyY€HUs JIMLIEH3UM Ha BBO3 3aHMMAET HE MEHEE 2 MECALIEB U IPUMEPHO 2—3 Henenn — ee
perucTpanus B TaMOKEHHBIX OpraHax.

Ouenp 4yacrto, emie 10 NOIYYEHUs JULIEH3UH, (pUpMa «JaeT A00p0» HHOCTPAHHOMY
[apTHepy Ha OTIPY3Ky 3aKylNaeMbIX MEJUKaMEHTOB, TOT, B CBOIO O4Yepellb, 3arpyxaer u
OTIIpaBIsieT aBTOTpaHCHOPT B Poccuio. ABTOMOOWIb yk€ B IYTH WM JaXe Ha TaMOXHE Ha
IpPaHULIE, A IIOJHOTO KOMIUIEKTa pa3peUIMTENbHBIX JOKYMEHTOB €Ile HeT. Tpoe CyTok
aBTOMOOMJIb Ha TOIPAaHMYHOM TaMOXXEHHOM ITyHKT€ CTOMT OecIUIaTHO (He cuMTas IpOCTOs
COOCTBEHHO TPaHCIIOPTHOI'O CPEJCTBA), a 3aT€M TaMO)KEHHUKU HAUYMHAKOT HAYUCIATH IITpadbl
3a KaXIbld JeHb MpocTos. Ecim 3TO MPOMCXOAWUT 3MMOM, MOTYT HMCIOPTHTHCS HEKOTOpHIE
JexapcTBa. B 3TO# cuTyanuu nmpuxoanuTes HCIOIb30BaTh HEPOPMAIbHBIE OTHOLICHHUS.

Jpyryio mnpobieMy Hpu HOCTaBKaX MEAMKAMEHTOB JaHHON KOMIIAHMEH COCTaBIseT
BOPOBCTBO. MOXeET MpoIacTb aBTOTPAHCIOPT BMecTe ¢ BoguTeaeM. [Ipu 3ToM BbIsCHSETCA, YTO
rpy3 B LEIAX SKOHOMHUH He OBbLI 3aCTPaxoBaH, XOTs €ro olmias ctouMocTh nocturaet 300 ToIC.
NoJUl. B mpuHIMIDE HampammBaeTcss BOIPOC O BOOPYXKEHHOHM OXpaHe, HO 00 3TOM HHMKTO HE
JyMaer.

Haxonern, nekapcTBeHHbIe IpenapaTsl MOMaJaloT Ha CKIax (GUPMBL. DTO JOKEH OBbITh
CHECIHATBHBIA CKJIaJ, UMEIOIINH JIMIIEH3UI0 Ha CIENUAIBHOE XPAaHEHHE PEKUMHBIX TPY30B
(ToBapoB, TpeOyromuUx ocoboro pexuma xpaHeHus). OgHako CkjIaa (UPMBI PEKUMHBIM
TpeOOBaHUSAM HE OTBEUaeT, TaK Kak JIMIEH3Ms Oblia MojlyuyeHa B 00xon mpaBui. B pesynbrare
¢bupMa npooHKaeT TepreTh YOBITKH.

Ho B ¢upme HET HUKOT0, KTO MOCTOSIHHO 3aHUMAJICs Obl JTIOTUCTUKOW, U Ha3BaHHBINA KPYT
npo0sieM pelaeTcsi KeM YroJHO: OT T€HEpaJbHOTO0 JUPEKTOpa 10 BPEMEHHO IMPHUHSATOrO Ha
paboTy cekperaps.

3ananue. CocTaBbTe IUIAH CTPATETHYECKUX ACHCTBUI MO OpraHU3aliy U YyIOpsAA0YEHUIO

JIOTUCTUYECKOH eATEIbHOCTH B GupMe



Keiicol mo Teme «IIpoBaiiiepbl JJOTMCTHKH

Kertic Ne 1

TomMmckoe mnpennpusTHe XUMHYECKOW INPOMBIIIJIEHHOCTH IMPOU3BOJIUT JIAKOKPACOYHBIE
Marepuaibl, a TaKXe HEKOTOpble Jpyrue BUAbl NPOAYKUWH, B YaCTHOCTH METAHOIL
[Tpon3BOJACTBO JIAKOKPACOYHOM NPOAYKLMH OCYLIECTBIISETCS W3 JaBAJIbYECKOTO ChIPbS U
00XOIUTCS MNPEANPUATUIO JOCTaTOYHO IOPOr0, YTO HE IO3BOJSAET C Y4ETOM LIEH MHPOBOIO
PBIHKA HAJEAThCSA HA €€ DKCIIOPT.

OCHOBOIl  NpPOM3BOJACTBA METAHOJIA CIYXKUT [PUPOJHBIA Tra3, IOCTABISIEMbIN
npennpusaTusiMu  «l'a3npoMay B KauecTBE JaBajbUYeCKOIO ChIpbs IO OYEHb HU3KOM ILIEHE,
OCKOJbKY «['a3mpom» sBIIE€TCS aKIIMOHEPOM INPEANPUATUS U 3aMHTEPECOBAH B €r0 YCIEUTHON
pabote. Huzkas 11ieHa mocTaBisieMOro MpUpOIHOTO ra3a MO3BOJSET MPEANPHUSATHIO POU3BOAUTH
METaHOJ IO LIEHEe, HUKE MUPOBBIX, a 3HAYUT, JeJIaeT BO3MOXHBIM €ro KCIopT 3a pyoex. Llena
MeTaHoJja Ha 3aBoJie cocTaBisier 14 nomn. 3a 1 1.

[loTeHuManpHBIM NOKYIIATEJIEM METaHOJA BBICTYNAET IIBEJICKAas KOMIIAHUS, KOTOpas
MPEAIOKIIIA CIEAYIONIMI MapIIpyT €ro TpaHCHOpTUPOBKU U3 Tomcka B IlIBenuto: mo »xene3nou
nopore u3z Tomcka no cranuuu Jlyxkaiika OKTAOPHCKOWM >KeNEe3HOW AOPOrH (KpymHEHIui
JKEJIE3HOJOPOXKHBIN nepexon Mexay PunnsHaued u Poccueil), nanee no ¢uHckoro mnopra
Kotka, obnmamaromiero crieuagbHbIM MOPCKUM TEPMHUHAIIOM, IIPEAHAa3HAYCHHBIM [T 00paboTKH
XUMUYECKHUX TPY30B, U 3aT€EM CyJaMu JI0 IIBEACKUX MOPTOB. ExxemecsyHas mocTaBKka METaHOJIA
MOeT cocTaBiATh 10 ThIC. T.

Ha neperoBopax miBejackas KOMIIAHUS HAcTOsIa Ha TOM, YTOOBI POCCUNCKAsh KOMITAHUS
MOCTaBJIsIa METaHoM 10 CcT. Jlyxaiika. Takum oOpa3oM, poccuiickasi CTOpOHA HECET BCE PACXOIbI
no rpaHuubl Poccum, a manplue opraHu3alusl AOCTaBKM M €€ OIulaTa JIEKUT Ha LIBEICKOM
KomnaHuu. [lo HAcTOSIHMIO IIBEJIOB CTOPOHBI COIJIACOBAIM IIEHY MeTaHojda Ha Oasuce «OJIP
Jlyxkaiika» (moctaBieHo Ha rpaHuile Ha ctaHiuu Jlyxkaiika) — 90 gomn. 3a 1. [lo 3aBepenuto
IIBE/ICKOW CTOPOHBI, OOJIbIIIE OHM IUIATUTh HE B COCTOSIHMM, TaK KaK WHA4ye UM JelleBiie
MoKynaTte MetaHos B HopBerun — oCHOBHOM pbIHKe MeTaHoa ais LlBenun.

Tomckoe mpenrnpusTe, opraHusysi AOCTaBKy ToBapa 10 cT. Jlyxkaiika, oOpaTuioch B
KpyIIHOE 3KcneauTopckoe npeanpustue. OHO AEUCTBYET NpHU Kelle3HbIX jaoporax Poccnm m
CHeHalI3UpyeTcs Ha BHEUTHETOPTOBBIX MEPEBO3KAX IPY30B JKEIE3HOIOPOKHBIM TPAHCIIOPTOM.
Kommnanus nana craBky tapuda 3a mepeBo3ky | T meranomna u3 Tomcka a0 ct. Jlyxaiika 70 nos.
3a 1 T, 9YTO He yCTpauBajio TOMCKOE IPEANPHUATHE, TaK KaK HE O3BOJISIIO MOIyUYUTh KaKyr0-TH00

HpI/I6I)IJ'II). Bem), IMOMHMO pacxXxoao0B Ha IEPEBO3KY, MNPCANPUATHUIO HeO6XO)II/IMO OIlJIaYMBaTh



KEJIE3HON Jopore Norpy3Ky METaHOJa B IUCTEPHBI, a TAKKE HECTU HEKOTOPBIE APYTHE PACXOAbI
Ha CTaHIMU OTHPABJICHMS], UTO cOcTaBiseT 4 nomn. 3a 1 T.

[Ipenmpusitie Hayayo NpopadaThIBaTh JPYrHe€ BO3MOXKHBIE CXEMBI OpraHU3alud
JIOCTaBKM MeTaHousa 10 cT. Jlyxkaiika. OHa U3 cxeM, NpeJI0oKEHHAs APYrod 3KCIEIUTOPCKOM
KOMITAHMEM, OKa3ajach JOCTATOYHO YAAYHOM, MO3BOJISIOLIEH MNPEANPUATHIO TapaHTUPOBATh
pa3yMHYI0 TpUOBLUTL C KaXKIOM TOHHBI 3TOW JKCHOPTHOW chenku. [1o mpemiokeHuio 3Tou
KOMIIAaHUM JIOCTaBKa TOBapa JO/DKHA OBITh pa3duTa Ha 1aBa dTama. Ha mepBom a3rtame rpys3
odopmitsieTcs 10 J1I000ro ropojia, pacroiokKeHHOro HeJaneko ot cT. Jlyxkaiika, Kak BHyTpEHHSS
NepeBo3Ka, 4YTO IMIO3BOJIAET  3a/J€WCTBOBaTh HE  MEXKIYHAapOJIHBIM, a BHYTPEHHUU
KEJIe3HOJOPOXKHBIN Tapu@d. Ha BTOopoM sTame rpy3 odopmisieTcs 3a pyOex Kak IKCIOpTHAS
OTIpPAaBKA.

TomMmckoe npennpusiTie roTOBO IMPUHATH YCIOBHUS HOBOM 3KCIEIUTOPCKOW KOMIIAHHH,
TeM OoJsiee 4TO MpopabdoTKa HOBOTO KEJIE3HOJOPOKHOTO Tapuda Mmokaszaia, 4To JOCTaBKa rpysa
1o ct. Jlyxaiika mo HoBo# cxeme coctaBut 40 nomn3a 1 T.

3amanus.

1. PaccuuTaiite sxoHoMudeckuii 3¢deKt A NpeAnpusiTUs MpH MEepexojie Ha HOBYIO
CXEeMyY JJOCTaBKH METAHOJIA.

2. IlpaBoMepHO 1M TPEIJIOKEHHE SKCIEAUTOPCKON KOMIIAHMU IO OpraHu3aluud |
OCYIIECTBJICHHUIO JIOCTABKU TOBapa Ha HOBBIX YCJIOBHSX J10 cTaHIuu Jlyxaika?

3. KakoBa pojp 3KCIEIUTOPCKOM KOMIIAHUM B OPraHU3alluM MEPEBO3KHU I'Py3a B JaHHOM

ciyqae?

Keiic Ne 2

Komnanus «X» sBisercs uMmnoprepoM ToBapoB B Poccuro u3 crpan IOro-Bocrounoii
Azun. B 4acTHOCTH, OCHOBHBIMH CTaThIMU MMIIOpPTA SIBJISIIOTCS POTAHrOBasi MeOENIb U PUCOBBIN
Kpaxmaj. 3aKymnaeMblil OITOM TOBap MOCTYNAeT Ha COOCTBEHHBIE CKJIa/Ibl KOMITAHUHU, XPaHUTCH,
a 3aTeM MPOIAETCS POZHUYHBIM KOMITAHUSIM.

Opranusysi 1I0CTaBKy TOBapoOB, KOMIIaHUS HE MOXeET OO0OMTHCh 0e3 MOCPEeAHMKOB —
TPAHCIIOPTHO-3KCIEAUTOPCKUX KoMInaHuil. IlapTHEpbl KOMIaHWM SBISIFOTCS HOPUANYECKUMHU
JUIAMH, HE BJIa/ICIOIIMMU TPAHCIIOPTHBIMU CPEJICTBAMHU, a CIIE0BATEIbHO, HE YYaCTBYIOIMMU B
caMOM TMpoIlecce TPAHCHOPTHUPOBKU. ODKCHEAUTOPHI AEMCTBYIOT HAa OCHOBAaHHMM JIOTOBOPOB,
3aKJII0YAaEMbIX C 3aka3unkamMu. Ha OCHOBaHMM [IOTOBOpPOB M IO IOPYYEHHUIO KOMIIAHUU
AKCIEAUTOPCKUE MpEANPUATHUS OCYLIECTBIISIOT OpPraHU3al[MOHHO-TIOCPETHUYECKYIO

JeSITeNIbHOCTD MPU TPAHCIOPTHUPOBKE IPy30B KOMIaHUH «X» Kak B Poccuu, Tak 1 3a pyOexoMm.



[To mopy4eHHI0 KOMITAHUH SKCIIETUTOPHI PACCUNTHIBAIOT U3ACPIKKH 1O JJOCTABKE TOBAPOB
1 00€CTICUMBAIOT CIICAYIONINE ONePaIlUu:

— o opMIICHHE 3asIBOK HA TPY30BBIC IEPEBO3KY;

— MPUEMKa TPy30B OT OTIIPABUTEIICH;

— KOHTPOJIb KOJIMYECTBA M Ka4eCTBa OTIPYKAEMOI'0 TOBapa;

— CTpaxoBaHuE Ipy3a;

— BBITIOJTHEHUE TAMOXCHHBIX (DOPMAITLHOCTEI;

— OpraHM3anys U KOHTPOJIb IOCTAaBKH TOBAPOB;

— cJlaya ToBapa MepeBO3UYNKY U KOHTPOJIb COOTIOCHUSI CPOKOB TPAHCIIOPTHUPOBKH;

— opraHmu3anus oxpaHsl (10 HEOOXOAMMOCTH, C YUYETOM LIEHHOCTH Tpy3a M MapuipyTa
JIOCTaBKH);

— MOoJIy4eHue ToBapa 1o npudsituu B Poccuto;

— KOHTPOJIb KOJIMYECTBA U KayecTBa MOCTYIAIOIIEr0 TOBapa U €ro OTrpy3Ka U3 MopTa;

— KOHTpOJIb JBIWJKEHHS TOBapa OT OTHpaBuTelds K moiydarento. KauecTBo
BKCHGI[I/ITOpCKI/IX yCJIyF OLICHUBACTCA HE TOJIBKO IIO HMX CTOMMOCTH, HO H IIO (1)21KTI/I‘-IGCKOMy
00BeMy BBINOJHIEMBIX Pa0OT, MO YETKOCTH U TOYHOCTH UX BBINOJHEHHUS (CBOEBPEMEHHOCTD
oopmIIeHHUS HEOOXOAUMON TOKYMEHTAIMU, 00eCleYeHre COXPaHHOM JOCTaBKU TOYHO B CPOKH,
00yCIIOBJIICHHBIE C KOHTPAKTE, MH(POPMHUPOBAHHE 3aKa3UMKa O IBHYKEHUH TOBapa U T. II.).

KOMHaHI/Iﬂ CO3HAcCT, 4TO OpFaHI/I3aLII/I$I BKCHGI[I/ITOPCKOFO O6CJIY)KI/IB8,HI/I$I pr?.OB SABJIACTCA
BaXHOW COCTAaBHOHM YacThlO Bceil ee paldOThl MO OpPraHU3alMM U OCYIIECTBICHHIO JOCTaBKU

TOBApOB.

Keiicbl mo teme «MH(popManmoOHHbIE IOTOKH B JIOTHCTHKE)

Keuic No 1
3a nocnennue rojasl komnanus «llennunncyna ITolHT» cTana oHON U3 caMbIX YCIELIHO
JEMCTBYIOIMX KOMITAaHUM B 00JacTH MPOAaXH OJSK[bl 1Mo Kataysoram'. Kommanus myGiukyer
KpPacCOYHBIHA KaTaJior, KOTOPBIM PAacChUIAETCsl NEPCIEKTUBHBIM KiMeHTaM. KUIMEeHTHI npuchlIatoT
3aKa3bl M0 MOYTE WIM HCHOJB3YIOT OecraTHbIM TenedoHHbI HOMep. OCHOBHAasl KaTeropus
KJIMEHTOB — CEeMEWHbIE Maphl, e 0ba uieHa ceMbu paboTatoT. Kak npaBuio, getell y HUX MOKa
HeT. Konkypentamu «llennuncyna [loiHT» sBisitoTCS Apyrue padoTaroimiue B 3TOM OH3Hece

komnanuu — «JI3uac Iua», «OpBuc» u «JI. JI. buny.
Hecmotpst Ha TO, 4T0 MOJOOHBIM OHW3HEC — MOKYNKH MO KaTalloraM — HCHBITHIBAET
CYpOBYIO KOHKYypeHIHto, komnanus «I[lennuncyna [ToitHT» paboTaeT oueHb yCHelHo, a IIaBHOe

— BUIUT MNEPCICKTUBLI B cBOeH pa60Te, TAaK KaK IMOKYIIaThb IO KaTaJloraM CTAHOBUTCA OYCHb



MPECTHKHO B HEKOTOPBIX KPYrax, KOTOpPbIE TEM CaMbIM XOTAT MOAYEPKHYTb, YTO OHH OYEHb
3aHSTHI M Y HUX HET BPEMEHU Ha XOKJEHHE 110 Mara3uHaM.

Komnanus cunraet, 9to B 00CIy’)KMBaHUM KJIMEHTOB CYIIECTBYET JBA Ba)KHBIX MOMEHTA.
IlepBbIil: Bce 3aKa3aHHOE OTHPABIIAETCS CTPOrO BOBPEMs, MMEHHO B TO BpeMs, KaK yKa3aHO B
3akaze. BrTopoi: eciM KIMEHT 4To-TO BO3BpallaeT, TO 3TO HE PACLUEHUBAETCI KaK
HEPY>KECTBEHHBIN KECT, a 3aMEHAETCS WIN BO3BpallaroTcs AeHbru. Kommnanus cuuraer, 4ro B
o J00HOM OM3HEce BO3BpaT — HOPMAJIbHOE SIBJICHUE.

Komnanus «llennuncyna [ToMHT» HE MPOW3BOIUT OJEKIY, a Mojaydaer ee u3 Kuras,
TaiiBansa, Cunramypa, l'onkonra u IOxnoit Kopeun. OTtrpy3ska u3 yKa3aHHBIX CTpaH
OCYLIECTBJIIETCS KOHTEHHEPHBIMM MAapTUSAMU MOpPCKUM TpaHcroproM. Ilo nmpubeitun B CHIA
KOHTEIHEphI pa3BO3STCS aBTOTPAHCIIOPTOM B CKJIAJICKOM LEHTp KommaHuu B HamBuiuie (mrar
Tennecu). B nanpHeiiem oTnpaBka 3aka3oB ocyiectBisiercss komnanuid «tOnaiiren lapcency»
— 3KCIPECC-MIOYTOM.

«Ilennuncyna [IoMHT» cyUTaET, YTO CPOYHAS U TOYHAS JOCTABKA 3aKa3aHHOIO — KJIIOY K
ycrexy.

3amanue. Kakum o6pazom komnanusi «llennuncyna IloWHT» MoOXeT UM JOJKHA
MCIIOJIb30BATh AJIEKTPOHHO-BBIUMCIUTENBHYIO TEXHUKY ISl COBEPIIICHCTBOBAHUS 00CTYKUBAHUS
kaeHToB? Kakum 00pa3oM MOXHO YIy4IIUTh paboTy KOMITAHHM C TOMOIIBIO COBPEMEHHBIX

CPE/ICTB JIEKTPOHUKH?

Keiic Ne 2

B teuenue necsatu net kommnanus «Cu-Trx Huctpudsromen Komnann» umeet gomto 11%
ONTOBBIX MOCTABOK PA3HOTO pPOJa MPOIYKTOB B Mara3WHbl M YHUBepMaru ropojoB CHAITTI U
Takoma Ha ceBepo-3amane CIIIA. Kommanusi BecbMa KOHKYPEHTOCHIOCOOHAa W OTKpBITa IS
BHEJIPEHHUS CaMBIX MPOTPECCUBHBIX TEXHOIOTHH.

B xoMImaHuM ecTh TOJDKHOCTD BHIIC-TIPE3UICHTA IO JIOTUCTUKE, KOTOPBI OTBEYAET 3a BCE
oTieparuy, Kacaroluecs MOJIy9IeHUs MPOJIYKTOB OT MOCTABIIUKOB, UX XPAaHEHUS W JIOCTABKU B
MarasuHbl. [loMrUMO OTHena JOTHCTUKH, B €r0 MOJYMHEHHH HAXOJIUTCS TaK)K€ KOMITbIOTEPHBIN
HEHTP KOMITaHUH.

«Cu-Tok» IpEHUMAET BCe MPOYKTHI OT TMOCTABITUKOB Ha JIBYX CBOMX ONTOBBIX CKIIAJaXx,
OCYIIECCTBIIIET MX XPaHCHHE, a 3aTeM OTIPABIISIET MO 3aKa3aM B PO3HUYHYIO ceTh. KommaHwus
UMeeT COOCTBEHHBIM HEOONBIION Tapk Tpy30BUKOB — 12 emuHuil. B Bompocax mocTaBku
OPOAYKTOB B  PO3HUYHYK) CETh  HUCHONB3YIOTCS OTH TPY30BUKH UM  TPAHCIOPT

CIeHaIM3UPOBAaHHBIX aBTOMOOMIBHBIX Npeanpuatuil. Kak npaBuio, o mocraBkax npoayKTOB B



MarasuHbl JOTOBapUBaIOTCS MO TenedoHy, a 3aTeM YCTHas JOTOBOPEHHOCTh MOJTBEP)KIAETCS
MHUCbMEHHO.

3aKkynkaMu TPOJIYKTOB Yy IOCTABIIMKOB 3aHUMAETCS BHUIE-TIPE3UJICHT M0 3aKyMKaM,
KOTOpBI B CBOEH paboTe omupaeTcss Ha KOMaHAy U3 8 OMBITHBIX 3aKyMNIIUKOB — COTPYJIHUKOB
COOTBETCTBYIOIIETO OTJAeNa. 3aKyMNIIUKH JOBOJIBHO CaMOCTOSITENIBHBI B cBoed pabore. OHuU
pElIaloT, Y KOro U CKOJIBKO 3aKyIaTh, IO KaKOH IIEHE, MOJIb30BaThCs CKUIAKAMU WIH HET, KOTAa
MPOIYKTHl JIOJKHBI OBITH IOCTaBJICHBI HA ONTOBBIC CKJIAJbl KOMIAHWH, TMOJIy4YaTh JH OT
MOCTaBIIMKOB KPEIUT, U €CJIH Ja, TO Ha KaKUX YCIOBUSAX U T. 1. HomeHknatypa 3akynaembix
komnanueit «Cu-Tak» npoayktoB npesbimaeT 3000 HaMMEeHOBaHUI.

Xots o0a BUIlE-TIPE3UIEHTA CIEUUAIBHO HE KOOPIMHHUPYIOT CBOIO paboOTy, HO OHHU
qyBCTBYIOT, YTO B 3TOM €CTh HACylIHas NOTPeOHOCTh, W 0€3 MOJO00HOW KOOpIWHAIMH B
nanbHeleM He 000iTHCh. [[Ba Ipyrux BUIle-TIpe3uIeHTa KOMIAHUHM 3aHUMAIOTCS BOIIPOCAMU
MapKeTHHra U (PUHAHCOB. AKTUBHO B3aUMOJICUCTBYET C BHUIIC-TIPE3UICHTOM IO JIOTUCTUKE BHIIE-
npe3uaeHT o puaancam. MHpopmarws, Mo MHCHHUIO BUIIC-TIPE3UICHTA, HE YIIOPSI0YCHA, H Ha
€€ OCHOBE HEBO3MOXKHO JIeaTh IITyOOKHE BBIBOJIBI O COKPAIICHUH JIOTUCTHYECKUX H3EPIKEK.

3amanue. OCHOBBIBasICh Ha MaTepuanax 00 HMH(POPMAIMOHHBIX MOTOKAX B JIOTUCTHUKE,
KaKiue pPEKOMEHJAIMM Bbl MOXETE JaTh BHIIC-TIPE3UCHTY KOMIIAHUU II0 JIOTHCTUKE 00
WCIIOJIb30BAHUM KOMIIBIOTEPHBIX TEXHOJOTUW MJIi KOOPAWMHAIMU PAaOOTHI C OTIEIOM 3aKyIKH
TOBapoB W (uHAHCOBHIM oTaenom? Kakas monoimHUTENbHas WHPOpPMAIUs O ACSITEILHOCTH

KOMIIaHUHM BaM MOXKCT HOHaI[O6I/ITBC$I JJIA IIOATOTOBKH CBOUX HpeﬂHODKGHHﬁ?

Keiic no meme «l nobanuzayus 1o2ucmuxuy

AHrnniickas KOMIaHUS MOCTaBIsIeT 000pyAOBaHUE M 3allaCHbIE YacTH JUIsSl TEKCTUILHON
npoMelnieHHOCTH Poccnn m Hekotopsix crpaH CHI'. OcHOBHONM IOCTaBIIIEMBIN MPOIYKT —
HIBEWHBIE UIJIbl PAa3IUYHBIX BHUI0B, KOTOpPbIE HM3HAIIMBAIOTCS JIOCTATOYHO OBICTPO, MOATOMY
TpeOyIOTCS peryJsipHble TOCTaBKU U3 AHIJIHMH.

OO6muit 06beM nocTaBoK cocTabisgeT npuMepHo 350 T B roa. Urisl, a Takke HEKOTOPbHIE
Jpyrue JAeTald MOCTaBISIOTCS Ha IIBEHWHBbIE MpEeanpusaTHs, pacrnonoxeHHble B IlerepOypre,
Mockse, Hosropone, MBanose u Spocnasne. Kaxnomy npeanpusitiio B roa Heodxoaumo a0 30
T UL

Urnel, cocramstomue modyt 90% BceX MOCTAaBOK, W JIPyruUe JeTaiu, TpeOyrorue
PEryJIsIpHO 3aMeHbl, ocTaBisiIoTes B Poccuto maptusimu Becom okoiio 30 T B mopt IlerepOypra
U Jlajsiee OTIPABISIOTCS HEOONBIIUMH MapTUSMH BECOM 2—3 W /10 5 T B yKa3aHHbBIE ropoja.

[TocTaBku OCYIIECTBISIOTCS B HEOONBIIMX KOHTEHHEpax TIpy30MOABEMHOCThIO 2,5—5 T



KEJIE3HOJOPOKHBIM ~ TPAaHCIOPTOM. PaccopTupoBka WuIJI 1O TUOAM M IO HApPTHAM
OCYILECTBIISICTCA B AHTIINH,

JlocTaBka WIi Ha OPEANPUATHS 4YacTO 3a[CPKUBACTCS M3-3a JAJIbHOCTH PACCTOSHMS
MEPEBO3KH KaXJIOW OTACIBbHOW MOCTaBKHM (M3 cpefaHel yactu AHriauu (paioH r. Jlujac) vepes
[TetepOypr B pasnuunbie ropoga Poccum u mnepeboeB B paboTe TpaHCIOpPTa B CBA3M C
HeOOJIPIIIMMHU pa3MepaMu HapTHil moctaBok u3 IlerepOypra B pasnuunbie ropona. [Ipu Menkux
HNapTUSX TPAHCHOPTHBIE 3aTpaThl OOJbIIE, 4YeM ecilud Obl Tpy3 IEepeBO3HICSH KPYIHBIMU
MapTUAMU.

Ha coBemjanuu B coBeTe AMPEKTOPOB AHTIIMICKOM KOMIIAHUM OOCYXJajCcsi BOMPOC O
NEPCIEKTUBHOCTH POCCUMCKOTO PhIHKA U BO3MOKHOCTU PACIIMPEHHUs OIEPALMM HA HEM 3a CUET
00cCITy>)KMBaHUs OOJIBIIETO KOJIMYECTBA MIBEWHBIX MPEANPUATUNA — NmapTHEpoB B Poccun, Tak kak
Ha TEKCTUJIBHBIX MPEANPUATHUIX BCErJAa HMEETCs IOCTOSIHHAs HYXJa B CPOYHOM 3ameHe
HIBEHHBIX UIJ1 PA3JIMYHBIX BUJIOB U TUIIOB.

CpaBHUTENIbHBII aHANU3 CBOMCTB WIJ AHIJIMMCKOTO IPOU3BOJCTBA U TEX, KOTOPHIE
u3rotoBysitorcss B Poccum, mokazan, yto mBeidHbIe mpeanpustus Poccuum, pabortaromme Ha
OTEYECTBEHHOM OOOpYAOBaHUU, MO KpalHEHd Mepe YacCTUYHO MOTYT HCIOJIb30BATh HIJIbI
AHTJIMICKOTO IPOU3BO/ICTBA.

Ha coBemanuu coBera AUPEKTOPOB AHIIMMCKONW KOMIIAHUM OBUIO MPHUHSITO PELICHHUE O
co3nanuu otaeneHus B Poccun. Ero ocHOBHBIMU ()YHKIMSMHU JOJDKHBI CTaTh KOHIICHTpALUs U
nanbHelee OecriepeboiiHOe cHaOXKeHHUE B TEPBYIO Ouepellb HIiIamMH, a TakXke APYyTUMU
3allaCHBIMHM YacTSAMM IIBEMHBIX NPEINPUITHNA, C KOTOPBIMU YXKE 3aK/IIO4eHbI coriameHus. OH
JOJKEH OBICTpO pearrupoBaTh Ha HYXKIbl OOJBIIOIO KOJMYECTBA UIBEHHBIX MNPEINpUITHM,
pazbpocaHHBIX 10 Tepputopun EBporeiickoit yactu Poccun, B OTHOIIEHUH CPOYHOUN MOCTaBKU
UTJ U JIPYroro W3HAIIKMBAIOLIET0Cs 000pYy/JOBaHUS.

3agaHusl.

1. B COOTBETCTBHHU C U3JI0KEHHBIM OLIEHUTE IPABUIIBHOCTh PEUICHUS COBETA TUPEKTOPOB
AQHIVIMMCKOM KOMIIAHUM HUCXOJs M3 IEPCIEKTUBHOCTH POCCHUHCKOrO pBIHKA I KOMIIAHWH;
HaJIM4Ms COOTBETCTBYIOIIEH HOPMATHBHOM M 3aKOHOJATEeNbHOW 0a3bl; 0OCTAHOBKM C TOYKHU
3peHust pa3BUTHs OM3HEcA.

2. Pemurte BOmpoc 0 MECTOPACIIONIOKEHUU OTICICHHUS KOMIAHUU MCXO U3 OJIM30CTH K
MOCTAaBIIMKAM M pBIHKaM CcObITa MPOAYKIHH; BO3MOXHOCTH 0O€ecreduTh OBICTpYyI0 U
Oecriepe0oiHYI0 OCTaBKY TpeOyeMoro o6opyaoBaHMs MOTPEOUTENSIM; MECTHONH OOCTaHOBKHU B
OTHOILIEHUU YCJIOBUN pPa3BUTHs OM3HECA; HAJTMYUS PAa3BUTON HHPPACTPYKTYPHI.

3. Omnpenenurte, CTOUT JIM KOMIIAHMUM CTPOUTH COOCTBEHHBIM CKJIAJ WM HYXHO

ApCHA0BATL YXKC CYHMCCTBYHOIIHUE MCECTHBIC MOHLIHOCTH; OPUCHTHUPOBATHCA Ha OCYHICCTBJICHHUC



IIOCTAaBOK TOBapa KIMEHTAaM >KEIE3HOJOPOKHBIM TPAHCIOPTOM WM OTJATh MPEATOYTCHHUE
ABTOMOOMIIBHOMY;
npuodpeTaTts COOCTBEHHBIM aBTOTPAHCHOPT HJIM IMOJB30BAThCA YCIyTaMH POCCHHCKHX

aBTOMNPEANPUITUI?

Keiicnl mo TeMe «CTpaTeFHH JIOTUCTUKH

Keuic No 1

Bune-npesunentr xomnanun «CkBailp aBTO mapTre» O3HAKOMMWJCS C JOKIJIAJOM
HaYaJIbHUKA OT/I€Ja JJOTUCTUKHU, B KOTOPOM T'OBOPUJIIOCH, YTO C LIEIIBI0 CHUKEHUSI IOTUCTHYECKUX
U3JIep’KeK HEOOXOIMMO OTKa3aThCid OT COOCTBEHHOrO MapKa aBTOTPAHCIOPTAa W HCIOJIb30BaTh
ABTOMOOWJIM TPAHCIIOPTHBIX KOMIAHUM NJIs MOCTaBOK MPOAYKLUMU. AHANU3 LIEH MOoKa3aj, 4YTo
3TO MOKET CHU3UTh U3JIEPKKHU 110 JlorucTtuke. Ho BUILle-pe3nIeHT nogymMai o Apyrom: 10 Kakou
CTENIEHU CHI)KEHUE JIOTUCTUYECKUX H3IEPKEK MOXKET NEPEBECUTh BO3MOKHOCTb YXYALICHUS
KauyecTBa U YBEIMYECHUS CPOKOB JOCTABKH TOBAPOB B CIyyae Mepexojia Ha UCIOJIHEHUE 3aKa30B
ABTOMOOWJISIMH TPAHCIIOPTHBIX (pUpM.

Komnanus «CkBaiip» sBileTCS NPOM3BOAUTENEM U JUCTPUOBIOTOPOM aBTO3aIYacTEw,
BKJTIIOYast (pWIBTPHI, CBEYM, MACIEHKH, aMOPTHU3aTOPBI, CTEKIOOYuCTHTENU. KoMmnanus mmeer
MIPOU3BOJICTBEHHBIE MOIIHOCTH B Topoaax Kmusnena u Omaxa u ckinansl B ATianre, [Jannace u
Jloc-Amxenece. CoOCTBeHHBIN aBTOMapK KOMIAHUU Hadanl QopmupoBaThcsi ¢ 1965 1. u B
HACTOSIIIMIT MOMEHT COCTOUT H3 25 Tsirauedt u 75 TpeisiepoB (mpuiienioB). OCHOBHas 3a1aya
aBTOMapKa — TPAHCIOPTUPOBKAa TIOTOBOM MPOAYKIMHM Ha CKJIaJbl KOMIAHUM U ONTOBBIM
MOKYTATeNsAM, a TAKXKe JT0CTaBKa ChIPhs U MOy (haOprKaTOB Ha 3aBOJIBI (DUPMBIL.

Komnanus «CkBaiip» Bech CBOI aBTOMapK COAEPKUT IO IOTOBOPY JIM3MHIA C KOMITAHUEHN
«Pent HOC Tpaxk JIuzunr Ko.». [Tocneanss npennoxuna « CkBailp» OCYIIECTBISATH TOCTAaBKY €€
IPOAYKIIMM Ha OCHOBE TPAaHCIOPTUPOBKH aBTOMOOUIsIMU ¢upmbl «Pent FOCy», a He Ha ocHOBe
nu3uHra aprorpancnopra. [Ipu s3tom komnanus «Pent FOC» Boikynaer y komnanuu «CkBaip»
CBOM aBTOMAapK, MepeAaHHbl paHee B JU3UHT, 10 OCTAaTOYHOW CTOMMOCTH aBTOTPAHCHOPTHBIX
CPEICTB, T.€. MOYTH OECIUIaTHO, TaK KaK OCTAaTOK apeHJHOW IJaThl IO aBTOTPAHCHIOPTY,
HaxozsmeMycs B jn3uHre y «CkBaiip», muaumanes. B To xe Bpems «Pent FOC» o6s3yercs B
TE€YCHHE TpeX JIeT 00ecleuynBaTh MPHUOPUTETHOE BHUMaHKE rpy3aM «CKBailp» U OCYIIECTBISATH
noctaBky 45% ee MpoAyKIUU IO 1IeHaM MEePEBO3KU HUXKE PHIHOYHBIX — 1,19 momn. 3a muio, B
TO BpeMsi Kak, M0 HMH(OpMalnuu COTPYIHUKOB OTJENa JIOTUCTUKH, CpPElIHss IleHa Ha pPbIHKE

ABTOIEPEBO30K B HACTOAIIUN MOMEHT COCTaBIISIET 1,26 AOJII. 32 MIITIO.



B cooTBeTcTBHM € JOKIAA0M HadaJlbHUKA OTJIENA JIOTUCTUKHU Tpeayioxkenne «Pent FOCy»
OTKa3aThCsl OT apEHIOBAHHBIX TPY30BHKOB M TEPEUTH Ha IMEPEBO3KU ABTOTPAHCIIOPTOM STOU
¢upMbl O3BONIUT KoMmaHuu «CKBalip» SKOHOMHUTH Ha JIOTHCTHYECKUX omeparusx 105 Teic.
JIOJUL. €KETOJIHO.

Kazanocs 6b1, npeuioxkenue crosiiee, HO BUIE-NPE3UICHTa CMYIIIAJIO IPYroe: KOMITaHUs
«CxkBaiip» apeHjoBajga TPy30BbIE aBTOTPAHCIIOPTHHIC CPEACTBA 0€3 BOIUTEIHLCKOTO COCTaBa.
Boaurenu 6butn pabounvu kommannu « CkBaipy, dieHamu npodceorosa padounx ¢pupmsl. 3a 30
JeT HU pazy He ObUIo 3a0acToBOK. OTHOIIEHHS MEXAY BOIUTEISIMH W MEHEDKepaMu IO
JIOTUCTHKE ObulM Xopoiine. BoauTenu moMoranu pasrpyxaTb M 3arpykarb I'PY30BHUKH, YTO
TaK)Ke LIEHWJIOCh 3aKa3UYUKaMH.

PykoBomurenr aBtomapka kommaHuu «CkBaiip» B CBOEM OTYETE€ OTMEYal, 4YTO
JKCILTyaTalus apeHJ0BaHHOTO aBTOMAapKa JaeT MHOTO MPEUMYIIECTB, KOTOpbIEe HE MOAJAIOTCS
KOJIMYECTBEHHOMY aHaiu3y. B HX uHMcne — TONHBIM KOHTPOJIh NEPeBO30K, T'HOKOCTh
YIpaBJICHUS IPOLECCOM TPAHCIOPTUPOBKU, MOMOIIb BOJUTEICH B MOrPY30-pa3rpy304HBIX
pabotax mepcoHally CKJIaioB, BO3MOXXHOCTb Ha 100% coOmogaTh CpOKH JIOCTaBKH,
ornpezenseMble KINEHTaMU.

3aHaHI/Ie. Kakoe PCHICHUC JOJDKCH IMPHUHATH BULIC-TIPE3UICHT 110 JIOTHUCTUKE U HO‘ICMY?

Keiic Ne 2

Qupma «MuHUUKC» SABISETCA NPOU3BOAUTENEM M HAIAAUYUKOM KOMIBIOTEPHBIX
JOKaJIbHBIX cucTeM B MockBe 1 MockoBckoit o0nactu. Ciryk0a JIOTUCTUKY KOMIIAHUU COCTOMT
U3 TPAHCIOPTHOIO OTAENA M OTAeNa JOCTaBKM npoiykuuu. Ciyxkalue OTAena OTBEYarT 3a
BEJICHHE IIEPETOBOPOB C KIMEHTAMH, IOJYYEHHE M y4eT 3aKa30B, IOATOTOBKY OTIPY304HOU M
TEXHUYECKOH JOKyMeHTaluuu. «MUHUPHUKC» OCYLIECTBISET MPOAAXYy HEHNOCPEICTBEHHO
NOTPEOUTENAM, HYKIAIOUIMMCS B YCTAaHOBKE JIOKAJIbHBIX KOMIIBIOTEPHBIX ceTeil. B ocHOBHOM
3TO OTJIENEeHUsI OAHKOB U CTPaXOBBIX KOMIIaHHM.

l'onoBHas koHTOpa QupMbl «MuHHPHUKC» HaxoAuTcsi B MOCKBE, Ha IOr0-BOCTOKE
croyaubl. I[Ipy nocTaBke KOMIBIOTEPOB KIIMEHTAM KOMITAHMS I0JIB3YETCS YCIyTaMU HECKOIbKHUX
KoMnaHuii-nepeBo3unkoB. [Ipu atoMm 50% oTrpy3ok ocymecTBiseTcss MeIKUMH naptusiMu. C
OOJIBIIMHCTBOM aBTOINEPEBO3YUKOB Y KoMIaHUN « MUHH(UKC» HET JOTOBOPOB, a aBTOTPAHCIIOPT
IIOJIa€TCs MO/ MOTPY3KYy II0 Pa30BOM 3asBKeE,

JlocTaBka MpOIYKIMH MOTPEOUTENSIM HEe HalaXkeHa. Beanko Bpemst OT 1mojiauu 3asiBKU 10
NOJyYeHUs TMPOJYKIHH, OCOOEHHO B clyyae MeEJKUX OTHpaBoK. IlepeBo3ouHble cpencTBa
OBIBAaIOT HE IMOJATOTOBJIEHBI K MEPEBO3KE YYBCTBUTENBLHOTO 00opyaoBaHus. [Imoxo mocraBieHa

KOMMYHHKAIIMOHHAsA CBA3b. 3asiBKU Ha ABTOTPAHCIIOPT, ITOCHIIIACMBIC KOMITaHHEH ((MI/IHI/I(bI/IKC)),



4acTO TEPSIOTCA M3-3a TOrO, YTO CIMIIKOM MHOIO Pas3HbIX JMII B Pa3HBIX TPAHCIIOPTHBIX
KOMITaHMSX Y4acTBYET B UX y4eTe U PacIpeIeICHUN.

Wuorna mpoxykius (GuUpMBI BO3BpAIIAETCS, HO MPH 3TOM Hporeaypa ohopMIICHHUS
BO3BpaTa K HEYJIOBJICTBOPCHMIO KIMEHTOB OYEHb CJIOXHA. TpaHCIOPTHpPOBKA BO3BpaTa 4acTo
3afiepkuBaeTcs. «MUHH(DUKC» CBS3BIBAETCS C JUCHETYEPCKOM aBTOQHUPMBI, a Ta Ha3HA4aeT
BpeMsi, KOrJla aBTOTPAHCIOPT NPUAET 32 BO3BPAIICHHBIM 000pyaoBaHHEeM. YacTo Ha3Ha4yaeTcs
BpeMs, KpaiiHe HeyJqoOHoe Juid KiueHTa. [IpuxoauTcst aaTh HECKOJIBKO JHEW, a MHOTAa U
HEJIeNH, KOT/la TPY30BUK aBTOMOOMJIBHOW (MPMBI MpHUENET 3a BO3BpalaeMoi npoaykuuei. B
KOHEYHOM cyeTe, cTpajaeT KoMmaHus «MUHH(UKC», KOTOpas MOCTOSHHO IOJIy4aeT >KajioObl
KJIMEHTOB.

3amanue. YTo Ha/IO0 MPEeNPUHATE, YTOOB! HAJIAJAUTh ONIEPAIIUH 10 JIOTUCTUKE B KOMITAHUU

«Mwunuduxc»?

Keiicbl mo Teme «YnpasijieHHe TPAHCIIOPTHOM JIOTUCTHKOM IIPH MOPCKHUX IePeBO3KaX»

Keuic No 1

Toprosast koMIaHusi MOAMOCKOBHOTO IOpoJia DJIEKTPOCTalb 3aKyIuia NapTUI0 KypUHBIX
okopoukoB B CHIA. Ilo xoHTpakTy amepukaHckas ¢upma o0s3ajmach MOCTaBUTh TOBAap Ha
6a3zuce «CUD IlerepOypr» no coriacoBanHoil 1iene. [locne TOro kak KOHTPAKT ObLT 3aKJIIOYEH,
BBISICHUJIOCH, YTO POCCUHCKAs KOMIIAaHUS HE y4ja, YTO B LIEHY TOBapa J0JDKHA ObITh 3a0)KeHa
CTOMMOCTB €ro aocTaBku oT IlerepOypra no DnektpocTanu. PacueTsl moka3anu, 4TO OKOpOUKa B
ONEeKTpoCTaNu MOTYT IpPOJaBaThCid IO MPUEMIIEMBIM II0 CpPaBHEHHIO C KOHKYPEHTaMHU
(HanmpuMmep, «COIO3KOHTPAKTOM») II€HAM TOJIKO B TOM CIIy4yae, €ClIi CTOUMOCTh MX JOCTAaBKH I10
tepputopun Poccun ot bantuiickoro nopra 10 SJIEKTPOCTaIN COCTABIsAET 4—6 1IEHTOB 3a | Kr.
[Ipopabotka TapudoB OKTIOPHCKOM MKEIE3HOM IOPOTH U ABTOMOOWIIBHBIX TEPEBO3YHKOB,
JEHCTBYIOIIMXHA/IAaHHOM HAalpaBiIeHUH, I0Ka3aja, 4TO HYKHOTO YpPOBHS LEHBI JIOCTaBKU
JIOCTUYb HE ynaercs. B To ke BpeMs aMepUKaHCKas KOMIIAHMsI COIIACHUiIach IIPU COXPAHEHUHU
0a3rca TMOCTaBKM M COIJIACOBAHHOM KOHTPAKTHOW IIEHbl HANpaBUTh MapTHIO TOBapa HE B
[TeTepOypr, a B kakoi-nmubo npyroil mopt bantuku paiiona duHCKOro 3aauMBa U BOCTOUHOTO
peHXKIa.

3ananue. Mcxoas u3jaHHOM CUTYyalluu OIpeJieNIuTe APYTHe BO3MOXKHBIE reorpapuueckue
IIyTU JIOCTaBKU NMAapPTHH KyPHUHBIX OKOPOYKOB B DIJIEKTPOCTAJIb U BapUAHTHI MCIIOIb30BAaHUS Ha
TUX MapHIpyTax pa3IMYHBIX BHUJIOB TpaHcropra. Kakue TpaHcmopTHbIE Tapudbl cleayer

npopaboTarh, YTOOBI TOUYHO MOACYUTATh CTOMMOCTh JIOCTaBKU ToBapa?



Ketic No 2

Komnanusi sBisieTcss 3KCIOPTEPOM TYPKMEHCKOW HE(PTH, OTIPaBIsSEMOM H3 MOpTa
KpacHOoBoACK Ha cyJgax-TaHKEpax CMEIIAHHOTO IUIaBaHUS peka-mope (HeOoJbluue cynaa
rPY30I0BeMHOCTBIO 3-5 ThIC. T). ['py3 cnenyeT u3 nopta KpacHoBoack no Kacnuto u mo Bonro-
JloHcKOH cucTeMe 10 yKpauHCKOro nopra Mapuynoibs. OcyuiecTBiisisi HOI0OHOTO poja CXemy
nepeBo3KH, (upMa OIIaurMBaeT TPAH3UT MO TeppuTopuu Poccuu.

B mopry Mapuynons rpy3 (HedhTs M HE(TEnpomyKTH) BBITpY’KaeTcs B He(TSHBIC
€MKOCTH M HaXOJMUTCA B HUX [0 MOJAXOJa MHOCTPAHHOTO CYyJIHA, KOTOpoe 3a0upaeTr HePTh I
JIOCTAaBKH B OJIHY W3 3alaJHOEBponeiickux cTpal. Takum o0pazoM, 1o JTaHHOW cXeMe JIOCTaBKU
rpy3a ¢pupmMa, IOMUMO TPaH3HUTa 10 TePPUTOPUH Poccuu, oruiaynBaeT TPaH3UTHOE XpaHEHHE Ha
TEPPUTOPUU Y KPAUHBI.

XKenast nzbexarb TPAaH3UTHOTO XpaHEHHs, GUpMa 3aKITIOUMUIIA TOTOBOP C MHOCTPAHHOU
KOMIIaHUEH O TOM, YTO mocheAHssl OyneT MmoJaBaTh CBOU TaHKEPHl B MOPT Mapuymoyib TOYHO B
cpok mpuxoaa cynHa u3 Typkmenun. O6a cyaHa B mopTy MapHymoib IIBapTYHOTCS OOpT 00
0opT, U mepekauka rpy3a MJIET U3 OJHOIO CyAHAa B JIPYro€ C HCIOJb30BaHUEM CYAOBOTO
000pyI0BaHUS.

3ananue. Mcxoas U3 U3M0KEHHOW CUTYyalUH:

MPEIIOKUTE JAalbHEUIINE BO3MOXHBIE NYTH PALMOHAIN3ALMU CXEMbI IEPEBO3KU U
neperpy3Kku HeTenpo yKTOB MO0 KOHTPAKTaM yKa3aHHON (HPMBI;

* KaKOB JIOJDKEH OBITh 0a3HC MOCTaBKU HEPTEIPOAYKTOB MOJIAHHOM CIIEINIKE:

- B CJlydae XpaHeHUs rpy3a B nopty Mapuymnosns,

- B CJIyyae Meperpys3ku rpysa ¢ cyJHa B CyJHO;

* KaK BBl CUMTAeTe, CTOUT JIu (hupMe MpUOOpPECTH WM apeHJ0BaTh Ha JOJITOCPOYHOMN
OCHOBE B «TaiiM-yapTep» He(dTeHaTUBHBIE CyJa s PerynsipHoil 1ocTaBKM TOBapoB IO CBOUM

KOHTpaKkTam?

Ketic No 3

N3BecTHBII MOCKOBCKMM 3aBOJ] — IIPOU3BOAMTENL JIMKEPO-BOJOYHBIX U3JEIUN
3aKJIFOYMIT JOTOBOP Ha 3KCKIIO3MBHYIO MPOAAXy CBOEW MPOAYKIMU C aMEPUKAHCKOH (GUpMOii,
pacnonioxxeHHot B HoBom Opnieane (CIIA). YcnoBue q0oroBopa KacaeTcsl pealn3aluid «BOIKA
n3 Poccun» Ha peiake mrata HoBbrit Opnean. IlocraBka ToBapa JOMKHA OCYHIECTBIATHCA U3
Cankr-IlerepOypra Ha 6a3uce nmoctaBku «®Ob IletepOypr». [Ipsimoe Mopckoe cooOleHne u3
[TerepOypra B HoBelii Opniean OCyIIECTBISIETCS JOCTATOYHO PEAKO, a MOTOMY SKCIEAUTOP
noJrydatesst (aMepuKaHCKOW KOMIaHUM) MPEJIOKUIT 3aBOLy OTIPABIATH TOBAp 0 KaKOT0-JIn00

€BpOTIEICKOro MmopTa, HampuMmep 10 PoTrrepaama, sBSIONMIETOCs] MOPTOM MHUPOBOTO 3HAYCHUS,



oTkyna cyga a0 HoBoro Opreana oTnpaBisrOTCs H0CTaToyHO 4acTo. [Ipw 3TOM Ha MOPCKYIO
NEPEBO3KY MpoAyKUuHU A0 PoTTepaama BeIMKUCHIBAETCS NMPSMOM OpAECPHBIM KOHOCAMEHT Ha UMs
AKCIEAUTOPCKON KOMIIAHUU MOJIy4aTess. DTO 03HA4aeT, YyTo 1O MpUObITUHM ToBapa B Porrepram
rpy3 OyAeT mepeoTnpasieH Aajee Mo NOPYUYEHUIO TaHHOM dKCIEAUTOPCKON KOMITAHWHU, KOTOpast
OT CBOEr0 MMEHHM BBIIUIIET HOBBIM KOHOCaMeHT A0 HoBoro OpieaHa Ha ums moiiydarens —
aMEPUKaHCKOr0 UMIIOpTEpa.

Kazanoce Obl, JaHHas cxeMa MOCTaBKU HE JIOJDKHA BBI3BIBATh BO3PAKEHUSI MOCKOBCKOTO
3aBoja-nponsBoauTest. OHAKO TPAHCIIOPTHBIA OTAEI MPEANPUITHS COMHEBAETCS, OTIIPABUT JIU
skcnenutop rpy3 u3 Porrepmama mpsimo B Hosbelii Opiiean. Jleno B TOM, 4TO SKCHEIUTOP
II0JTy4daTelIsl MOXKET IEPEOTIPaBUTh Ipy3 U3 PoTTepaama B Kakyro-TO TPETbIO CTPaHy, C KOTOPOM
CILIA uMeroT coriameHue o MPUHLIUIE HauOOIbIIEro OJaronpusaTCTBOBAHMS, a JHUIIb IIOTOM B
CIIIA, 4TO MO3BOJMUT CHU3UTH AKIM3HBIC U IPYTHE HAJIOTH U cOOpPHI C TOBapa Uisl UMIOpTEpa
npu ero Beo3e B CIIIA. Ho B 3ToM citydae OyyT HapyIIeHbl SKCKIIO3UBHBIE MPaBa POCCUNUCKOTO
AKCIOPTEPA, TaK KaK MOCTABIIUKOM, IYCTh (OPMaIbHO, OyIET BBHICTYNATh Apyras KOMIIAHU, a
TOBap CTAHET YK€ HE «BOAKOM M3 Poccum», a mpoCTO pPyCCKOW BOJAKOM M3 KAKOW-TO TPEThEU
CTpaHBbl.

3amanue. Mcxoas U3  CHOXKHUBIICWCS CUTyallud KaKMMH MOTYT OBbITh JI€HCTBUS
MOCKOBckoro 3aBoja? Kak cienyer poccuilckoMy HOCTaBLIMKY OIOBOPUTH YCJIOBHS TOCTaBKHU
toBapa B CIIIA, uroObl He ObUIM HapyIlIEHBl €ro AKCKIIO3MBHBIE IpaBa Ha noctaBky? Kakoit
KOHOCAMEHT CJIeJIyeT BBIHUCATh MOCKOBCKOMY 3aBOJy, YTOOBI M30€KaTh MEPEOTIPABKH TOBapa

u3 Porrepnama B TpeTbio cTpany?

Ketic Ne 4

Poccuiickoe cymoxoqHoe MpeAnpusiTUe CHEeNHATU3UPYeTCs Ha MepeBO3Kax MAacCOBBIX
(HaBaJOYHBIX M HACBHITHBIX) TPY30B M3 POCCHICKHUX MOPTOB 3a pyOexk, 00iamas HeOOIbIINM
¢doTom cynoB-6ankepoB. [IpennpusiTue CTPOUT CBOM B3aWMMOOTHOIICHHS C TPY30BIIICTbIIaMU
Ha JIOTOBOPHOW OCHOBE, WCIONB3yS JUISI JTHX TIielied TpoGOpMBI  COOTBETCTBYIOIIMX
CTaHJAPTHBIX YapTEPOB (ISl HACHIMTHBIX U HABAJTOYHBIX TPY30B).

Tak kak ¢uoT cymoB-O0amKkepoB, UCHOIB3YEMBIH CYIOXOIHOM KOMIAHHEH, JOBOJBHO
CTapbIii, KOMITAHUW 9aCcTO TPHUXOIUTCS MPUOETaTh K YCIOBUIO «CYOCTUTYTa», OTOBAPHBACMOMY B
gaprepax. [IpaBma, 3TO BBI3BIBACT HEKOTOPOE HEJOBOJILCTBO CO CTOPOHBI KIHUCHTOB
(Tpy30BIaICTIBIIER).

[Torpy3o-pa3rpy3ouHoe 000pYyJOBaHHE POCCUHUCKHX TMOPTOB OCTATOYHO HM3HOIIEHO U
339aCTyI0 BBIXOJUT W3 CTPOSI B IPOIECCe MOTPY3KH WM BBITPY3KH. [103TOMY TpeanmpHsITHS-

rpy30Biaienblibl (IOCTaBUIMKY IPY30B), JaBasi HOPYUEHHUS [TOpTaM Ha MOrPy3Ky CBOMX I'Py30B, B



YAaCTHOCTH Ha CyJa YKa3aHHOM CYJOXOJHOM KOMIIAHWH, MPU 3aKJIIOYEHUU YapTepa C Hel
HAaCTauBarOT Ha BKJIKOUYCHUH OOIOJHUTCIBHOTO, IIPOTUB I[CI\/'ICTBYIOH_II/IX B IIOpPTax HOPM
IMOrpy3KU-BBII'PY3KH, BPEMCHU HAa OCYHICCTBJICHUC IMOIPy3KH, T. €. YMBIIIJICHHO paCTATrnBacTCA
CTAJIMHOE BpeMs. DTO JAeNaeTcsl A TOro, 4yToObl Tpy30BIaJeJel] MOT 3acTpaxoBaThbCsl OT
BO3MOXXHBIX Cc0OOeB B paboTe MOrpy304HOro OO0OpyIOBaHUS TMOpPTa U  HACTYIUICHUS
KOHTPCTaJIMMHOIO BPEMEHH, TaK KaK 3TO BJICUET yIUIATy JIeMepeka CyA0BIaAEIbILy.

CYI[OXOI[HaH KOMIIaHUS, KaK MpPaBUJIO, HC BO3PAXKACT MPOTHUB HCKOTOPOI'0 YBCIHMYCHUA
CTAIMAHOTO BPEMEHM, TaK KaK I[OHMUMAeT IOJIOXKEHHE TIPY30BIaJeNblla U €ro HexkelaHue
IUIATUTh JeMepelK (akTUYecKd He Mo cBoeil BuHe. OIHAKO, U 3TO ObIBaeT JOBOJBHO YacTo,
MOPT YKIAABIBACTCS B HOPMBI TOTPY3KH H TpeOyeT, YToObl CYJHO OCBOOOIMIO TpUYall
HEMEJJICHHO MO €€ okoHuaHuu. Ho B 3TOM ciydae cyJoXxo/aHas KOMIIaHHSI OKa3bIBAE€TCS B
HEBBITOJIHOM TOJIOKEHHUH, TaK KaK TPYy30BIAJENell MOXET MOoTpedoBaTh CKUIKU C (ppaxra B
KayecTBe JIMCIaya, T. €. KOMIEHCAINH 32 JOCPOUHYI0 00pabOTKy (MOTPY3KY) CyIHA.

3amganue. Onpenenure:

* IOYEMY pean3allus YCIOBHUS O CYOCTHUTYTE MOXET BbI3BaTh HEJIOBOJIBCTBO CO CTOPOHBI
rpy3oBiajaesbia?

* KaK MOXKHO JIOCTMYb B3aMMHOT'O YJIOBJIETBOPEHUS CTOPOH IMpPH 3aKIIOYCHUH yapTepa B

BOIIpOCax JAeMeperka U Aucradya B OMCAaHHOW cuTyauuun?

Keiicbl mo Teme «YnpaBjieHHe TPAHCIIOPTHOM JIOTHCTHKOM
NPH 7KeJ1e3HOAOPOKHBIX MePeBO3KAX»
Keuic No 1

Poccuiickass kommaHus ~ sBIseTCA  MOCTaBIIMKOM  HedrempomaykToB. [loctaBka
HedTenpoaykToB ocyectsisercs ¢ HII3 B Psazanckoii o6nactu Ha HedTeba3zy B [lonMockoBbe,
B LUCTEpHAX MaKCUMaJbHOW rpy30omnoabeMHOCThi0 60 T. OMH U3 KOHTPAKTOB KOMITAHUM ObLI
3axtoueH Ha Oasuce noctaBku FCA Pszanckuiit HII3. Cnenuduka nocraBku HEQTENpOIyKTOB
TaKoBa, YTO TPeOyeT HE TOIBKO OIJIAThl COOCTBEHHO KEJIE3HOJOPOKHOTO Taprda 3a EPEeBO3KY
HepTH WM He(PTENpOIYKTOB, HO U JOMOJIHUTENBHBIX cOOpoB. JlomomHUTEIbHBIE COOPHI
¢ukcupyrorcs B IIpaBmiax mepeBO3KM Tpy30B, SBISIOLIMXCS TNPUIOKEHHEM K YCTaBy
KeJle3HOAopoKHOro TpaHcnopTa Poccuiickoit @enepanun. [lpu nocraBke HeTENPOAYKTOB IO
JTAHHOMY KOHTPAKTY JIONOJHUTEIbHBIMU cOOpaMu ObUIH:

— JIOTIOJTHUTEIbHBIN IUIaH,

— TIOMOUpOBaHHeE,

— Tojiaya BaroHoB ¢ yOOPKOH,

— BHU3UPOBKa,



— CTOMMOCTh PaCUETHBIX ONEPALIUi,

— CTOMMOCTH OJJAHKOB JJOKYMEHTOB.

COop 3a [OMOJHUTENBHBIM IUIAH CBSI3aH CO CPOYHOCTBIO 3aKa3a BarOHOB IPOTHUB
BPEMEHHBIX HOpPM I[0Jayd 3asBOK, 3a(UKCHPOBAaHHBIX B YCTaBe JKEJE3HBIX JIOpOT.
JomnonnurensHbie cOOPDI, KaK MPABHIIO, UMEIOT XapakTep (PMKCHPOBAHHBIX BEIHUYHKH.

Cnenys YcraBy xene3nbix jgopor u Muxorepmc-1990, moctaBumK BBICTaBUJ CYET 3a
TPAaHCHOPTHPOBKY  HE(DTEHPOIYKTOB M  JIOTIOJHUTEIBHBIE  JKEJIE3HOJOPOKHBIE  COOPBI
nokymnarento. OJHAKO MOKynaTellb 0TKa3aJcs OIUIaYMBaTh BEUYMHY JIOMOJHUTEIbHBIX COOpPOB,
MOTHUBHPYS TEM, YTO B KOHTPAKTE Ha JJAHHYIO MTOCTABKY 3alMCAHO, YTO MMOKYIATENb OIJIauiBaeT
TPAHCHOPTHPOBKY HEPTENPOAYKTOB, a PO JONOTHUTEIBHBIE COOPBI HUYETO HE CKAa3aHo.

ITo YcraBy ’xene3HbIX JOpOr omiaTa BceX Tapu(oB M cOOpPOB 3a TPaHCHOPTUPOBKY
JTO0BIX TPY30B OCyIIECTBIsieTcs Ha craHuuu otnpasieHus (ct. 31 u 36 rn. «Opranuzanus
MEPEBO30K IPy30B»). JJOKyMEHTOM, MOATBEPKIAIONINM OILJIaTy, CIYXKHUT AyOIUKAT HaKIaIHOH,
BBIJIaBAE€MbIH JKEJIE3HOM IOPOTOM MOCTABIIMKY (ITPOJIABILY) - OTIPABUTEINIO.

B 1o ke Bpems B cooTBeTcTBHHM ¢ 0Oaszucom moctaBku FCA-(paHKO-TIepeBO3YUK
(manmeHoBaHue Mecta norpysku) Mukorepmc-2000 «mokymnartenb o0s3aH HECTH BCE PacXojbl,
MPUXOAIIUECS HA TOBApP, C MOMEHTA €T0 IMOCTaBKUY.

Kpome Ttoro, B I'paxnanckom xoaekce P® (uacts BTOpas, pasa. 4 «OtnenbHble BUIbI
o0s13aTenseTBY, 1. 30 «Kymns-nponaxay, naparpad 3 «IloctaBka ToBapoB», cT 510 «JloctaBka
TOBapOB») YKA3bIBACTCS:

«l. JloctaBka TOBapOB OCYILECTBIAETCS MOCTABUIMKOM IIyTEM OTIPY3KH HUX
TPAHCIIOPTOM, MPEAYCMOTPEHHBIM JOTOBOPOM IIOCTaBKH, M Ha OIpEAENEHHBIX B JIOTOBOpE
YCIIOBUSIX.

B cnydae xorjga B 10roBOpe HE ONpEAeNeHO, KaKUM BHAOM TPAHCIOPTA WM Ha KaKHX
YCIIOBUSX OCYIIECTBISETCS JOCTaBKa, MPaBO BbIOOpa BUAA TPAHCIOPTA WM OMPEAeeHHBIX
YCIIOBUHM JOCTaBKM TOBAapOB MPUHAJIEKHUT MOCTAaBUIMKY, €CIM MHOE HE BBITEKAET U3 3aKOHA,
MHBIX TIPABOBBIX aKTOB, CYIIECTBA 0043aTENbCTB WM 00ObIYAEB JIEJIOBOTO 000POTay.

3apanue. OnpenenuTe MNpaBOTy CTOPOH B BONPOCE  OIUIATHI  MEPEBO3KU U

JOITOJHUTCIIbHBIX C60pOB 110 JAHHOM MOCTaBKe.

Keiic Ne 2
MockoBcKasi KOMITaHUS 3aKynuia MsAco Ha YKpauHe c OaszucoMm mnoctaBku DAF
poccHiicko-ykpauHckass Trpanuna. OTrpyska Msca OCYLIECTBISUIACh B pedprKepaTOPHBIX
BaroHax. Msco npuOsuio B MOCKBY Ha CTaHIMIO Ha3HaueHus. [Ipu BCKPHITUM BaroHOB

00HapyXUJIOCh, YTO MSICO HECKOJIBKO MOANOpUYeHO (mpumepHo Ha 25%), 0 yem OblI cocTaBlieH



KOMMEpYECKHH aKT (JOKyMEHT, KOHCTaTHPYIOIIMHA yTpary, Mopdy, XWIIEHHe W T. X., T. €.
(pakTHYECKOE COCTOSHHE MPUOBIBIIETO 1 OCMOTPEHHOT'O TPYy3a).

[Io manHOMY KOMMEpPYECKOMY aKTy KOMIIAHMS BBICTABMJIA MPETEH3UIO0 POCCUHCKUM
KEJIe3HBIM J0poraM, MOTHBHPYS €€ TeM, YTO MOJO0OHBI KOMMEPYECKHH aKT MPH MepecedeHUur
TPaHHMIBI COCTABIICH HE OB, a 3TO 03HAYAET, YTO YKPAMHCKHE JKEJIE3HBIE JOPOTH MEPEaaIn Irpy3
POCCHIICKMM JOpOraM B COOTBETCTBYIOIIEM KadeCTBEHHOM BHjae. [Ipm 3TOM B KauecTBe
JIOTIOJTHUTEILHOTO apryMeHTa KOMITaHUSI MPUBOJMIA JOBOJ, uTo npu Oazuce moctaBku DAF,
IpU TEPEeCeYeHUHN TPAHUIBl I'Py3 OCMATPHUBACTCA M ONIPEAENAeTCS €ro KadecTBO. Tak Kak
KOMMEpPYECKHH aKT IpH BCKPHITUM BaroHOB COCTAaBICH HE OBUI, TO 3TO O3HAYaeT, 4YTO
YKpaWHCKasi CTOPOHA CBOM 00s13aTeIbCTBA BBIIOJHIIIA MTOJIHOCTHIO M HE BUHOBHA B YXYALICHUU
Ka4yecTBa IMOCTYNHUBIIEro Msca. VMHBIMH cloBamMH, MSICO OBUIO HCHOPYEHO Ha TEPPUTOPUHU
Poccun, 1 BUHOBHBI B 9TOM POCCHHCKHE KEJIE3HbIEC JOPOTH.

PaccMoTpeB mpeTeH3WI0 KOMIIAaHHM, POCCHICKHE JKENIE3HBIC JIOPOTH, OJHAKO, €€
OTKJIOHWJIM HAa OCHOBaHUM TOJOXeHUH [IpaBHi mepeBO3KH SKCHOPTHO-MMIIOPTHBIX TPY30B U
Cornamienust 0 MeXIyHapoaAHOM rpy30BoM coobienun (CMI'C).

3aganue. Onpenenure NPaBWIBHOCTE apryMEHTOB «MSCHOW» KOMIAHMM M OTKasa

pOCCHﬁCKHX JKCJIC3HBIX JOPOT YAOBJIIECTBOPUTD €€ IPETCH3UIO B JAHHOM ClIy4dac.

Keiic no meme « Ynpaenenue mpancnopmuoii 102ucmuxoii npu asmomoOUIbHbIX Nepeso3Kax»

MockoBCcKasi KOMIIaHMsSI IOJyywsa OT TOJUIAaHACKOW (UPMBI NpEJIOKEHHE Ha
PETYJISIpHYIO MOCTAaBKY SUI{ JJIs BhIpallUBaHUs OpoiinepoB. BeipamuBanue OpoitinepoB JOIKHO
MIPOU3BOJIUTHLCS Ha MOAMOCKOBHOH nTHuedadpuke B nocenke [lerennno (40 xm ot KosbleBoit
noporu o MuHckoMy HampasiieHur0). ["omnanckas ¢upma npemioxkuia 6azuc noctaBku CPT
MockBa, OCTaBHB OTKPBITHIM BOIIPOC CTPAXOBAHUS TPY30B.

BaxHbIM yclnoBHEM KOHTPAaKTOB Ha IIOCTaBKY SHMI[ JUIsl BbIpallluBaHHUs Opoiiepos
SBIISIETCS WX CPOYHAs WHCIEKIHSA IO KadeCTBY, TaK KaK BIIOCIEJCTBHU OTO OTpa3UTCS Ha
BBIpAIIMBAaHUH OPOIIIEPOB H MOTYYSHHH KyPUHOTO MsiCa B TUIAHUPYEMBIX 00beMax.

ITo mpemokeHUIO TOJUIAHACKOM KOMIIAHMM OHa Oepercsi NoCTaBUTh fAilia B MoCKBY
aBToTpaHcnoptoM. [Ipuuem B aBTOdyprone OyayT HAXOAUTHCS HE TOJIBKO MAPTHUS SIUILL, HO U TPy3
Ipyrux nomydarteneid. Opranuzanus 10cTaBKu ToBapa 1o IletennHo mocne pacTamMOXUBaHUS B
MockBe 10JKHA OCYIIECTBISATHCS 3a CUET MOJTydaTesl.

KonTtpakTt Obln 3akmioueH W Tpeitnep ¢ ToBapoMm mnpuObll B MockBy. Ilo mpuObsitum
Tpelsepa C IPy30M BBIICHMIIOCH, YTO BMECTE C I'Py30M SIMII B aBTOTPAHCIOPTHOM CpEACTBE

npUOBLIN aneNIbCUHBI ISl APYroi (UpMBI.



TamMOXeHHUK, MOTHUBUPYS TE€M, YTO TMPEACTABUTENb «aleIbCUHOBOW KOMIAHUI
OTCYTCTBYET, OTKA3aJICsl BCKPHIBATH TPEWUJIEp, HUKAK HE pearupys Ha TO, 4TO I I'py3a SULl
H€O6XOZ[I/IM3. CpodHad MHCIOCKOHWA KadcCTBaA. TGJIGCI)OHHBIG 3BOHKHM Ha «alCJIbCUHOBYIO
KOMIIAaHUIO»  HHUKAKOro BrHedarTieHuss He mnpousBenu. COTpyAHHK, 3aHUMAIOUIUNCS
pacTaMOXHBaHHEM IPy30B, OTCYTCTBOBaJ. OCTaIbHBIM JaHHBINA BOMPOC ObLIT Oe3pa3inyeH.

3amanue.

[Ipennoxute apyroi 6aszuc MocTaBKU M 00OCHYHTE ero. JlaiiTe cBOM MpEAsIOKEHUS TI0
cTpaxoBaHMIO rpy3a. OrmnpenenuTe MECTO M MOPSIOK MPUEMKH MO KauyecTBy. Jlaiite cBOM

MMPEATOKEHUSA 110 TPAHCIIOPTUPOBKE I'py3a 10 MECTAa HA3HAUYCHUA B ITOCEIIOK Ilerenuno.



Tlpunooiwcenue 1
AHHOTANIUA JTUCHOUITJIMHBI

Jucunmmza  «KoprnopaTuBHbIE — JIOTMCTUYECKHME  CHCTEMBD»  ABIIETCA  YaCTBIO,
dopmupyeMoii yyacTHUKaMU 00pa30BaTEIbHBIX OTHOIICHUH AJIEKTUBHBIX JUCHUIUIMH Y4eOHOTO
wiana noarotoBku 38.04.02 Menemxment. [lucuuiumiHa peanusyercs Ha  (akyJbTeTe
ynpasieHus kapeapoil MOAEIUPOBaHNS B SKOHOMUKE U YIIPABICHHH.

Ilenp nuCHUIUIMHBL W3y4EHHE MarucrpaHtamMu MHCTHTyTa 3KOHOMUKH, YNPaBICHUS U
IIpaBa 3HAHUM OCHOBHBIX IIOJIO)KCHMM, KAaTErOpud U METOAOB AJMHUHHMCTPUPOBAHUS U
yOpaBJI€HUS B JIOTUCTMUECKUX CHCTEMax JJIsi I[OBBILIEHUS UX PE3yJbTaTUBHOCTU U
3¢ (}EeKTUBHOCTH Ha YPOBHE KOPIOPATUBHOI'O yIPaBJIECHUS.

3ajauu:

- HayuyuThb MAaruCTPaHTOB CTaBUTh LEIM U (QOPMYJIUPOBATH 3a/]ayd, CBA3aHHbIE C
peanmu3anueil mpodeccuoHaNbHBIX (QYHKIUI, YMETh HCIIONB30BaTh UI MX PEIICHHUS METOJbI
JIOTUCTUYECKOTO MEHEIKMEHTA,

- BbIpa0OTaTh y MAarucTPaHTOB HABBIKM HAXOXKJIEHHS HECTAaHAAPTHBIX peIleHU
TUIIOBBIX TEOPETUYECKUX M MPAKTHUUECKUX 3aJay JIOTMCTUYECKOTO MEHEKMEHTa, a TaKke
HSKOHOMUKH U yIPaBICHUS;

- HaAyuduTb BIJIAJCHUIO MPAKTUYECKUMHU HABBIKAMH B pEIICHUH ILUPOKOro Kiacca
JIOTUCTUYECKUX 3aJlad COBPEMEHHBIX KOpIOpalui, a Takxke pa3paboTKu W peanu3aluu Hux
JIOTUCTAYECKHUX CTPATETHH;

- MOJATOTOBUThH K BJIAJICHUIO COBPEMEHHBIMH METOJAaMHM W TEXHOJOTHSMU B 00JIacTH
PUCK-MEHEIKMEHTA JIOTUCTUYECKUX CUCTEM;

- TPUBUTh MarucTpaHTaM yMEHHE CAMOCTOSITEIbHO MPHOOpEeTaTh HOBBIE 3HAHMS Ha
OCHOBE M3yU€HHUS COBPEMEHHOM JIMTEPAaTypbl OTEUECTBEHHBIX M 3apyOE€KHBIX aBTOPOB,
NepeoBOM  MPAKTUKU JIOTUCTUKH, CTAaTUCTUYECKUX MAaTepHaJOB C  HCIOJb30BaHUEM
COBPEMEHHBIX MH()OPMAITMOHHBIX TEXHOJIOTUH;

- IOATOTOBUTh  MAarucTpaHTOB K  HAy4YHO-HCCJIENOBATEIbCKOW W NPOEKTHOMU
JEeSATENIbBHOCTH B NPOoQEeCCHOHANbHOW cdepe JIOTUCTUYECKOTO0 MEHEIKMEHTa, OOyd4HuTh
MPUHIIMIIAM CUCTEMHOIO aHalli3a, MOCTPOSHHUIO M HCIIOJIb30BAHUIO MOJENEH NJs ONUCaHUs U
OLIEHKM pAa3JIMYHBIX IPOU3BOICTBEHHO-XO3SHUCTBEHHBIX COOBITHH, WX aHanmu3y B o00JacTu
OpraHM3aly JIOTUCTHUUYECKON NEATEIBHOCTH Ha KOPIOPAaTUBHOM YPOBHE, IPOBOJUTH OLIEHKY
3¢ (deKTUBHOCTH  (QYHKIMOHMPOBAHUS  JJIEMEHTOB JIOTHCTMYECKON CHCTeMbl Ha 0asze

WHCTPYMEHTAJIBHOIO aIlapaTa COBPEMEHHBIX KOPIOPIIOPATUBHBIX JOTUCTUYECKUX CUCTEM.



JlucuuniuHa HampaBiieHa Ha (QOPMHUpPOBAaHUE CIEIYIOMIMX MPOQecCHOHANTbHBIX

KOMITCTEHITU I
HNuauxkaropsl
Komnerenuus .
(ko 1 HaI/IMeHgBaHI/Ie) KOMIIeTeH I Uil Pe3yabTarsl 00yyeHus
(K0J1 ¥ HANMCHOBAHHE)

MMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH

Tumn 3anau OpraHHU3aluOHHO-
npod. AeSITEbHOCTHU: yIpaBiIeHYECKUI

Jlonoicen 3namo.

— 3aKOHOJATENILCTBO Poccuiickon
denepaunu U MEXIYHAPOIHOE
MpaBo B 00JIACTH JIOTUCTUICCKOM
JIeSATeTbHOCTH;

— COCTOSIHHE U MEPCIEKTHBBI
MEXIYHApOIHOTO COTPYIHHYEC-
TBa B c(hepe JIOTUCTUKH;

— TEHJCHIIUU Pa3BUTUS POCCHUI-
CKOT'0 M MEXKTyHapOIHOTO PhIHKA
JIOTUCTUYECKUX YCIIYT;

— TIPUHIUIBI TPOCKTHPOBAHUS
1 TIOCTPOEHUS JTOTUCTUUYECKUX
cucreM, (popMupoBaHUS

[1K-5. Crrocoben N
JIOTUCTUYECKUX CBI3EU

pa3pabaThiBaTh
1 OCYIIECTBIISATh I1K-5.5. Pa3pabarpiBaer Lonoicen ymems:
peanu3anuio KOMILIEKCHYIO CUCTEMY —  BBINIOJHITH MAPKETUHTOBBIC
MapKETUHTOBBIX pacripeiesieHus JecTBUS IO BBIOOPY KaHAJIOB
porpamMmm (zucTpuOy1Hm) pacnpezenenus (IMCTpUOyIUN);
C MCIIOJIb30BaHUEM B OpraHU3aIUH —  C03/aBaTh KaHAJIBI
MHCTPYMEHTOB pacripeniesieHust (qUcTpuOyLnn)
KOMILJIEKCa MapKETHHTa B OpTaHU3aInH;
— OIICHHMBATH PE3yJIbTATUBHOCTD
KaHaJIOB pacrpeieeHus
(zucTpuOy1Hm)
Jlonowcen enademo:
— MHCTPYMEHTaMH aHaJIn3a,
MIPUMEHSEMBIX B IPAKTUKE PEIICHUS
3aJjauu pa3pabOTKH KOMMepUECKO
MIOJIUTHKH IO OKa3aHHIO
JIOTUCTUYECKUX YCIIYT;
— cmocobamMu, mpueMaMu
1 METO/IaMH pa3pabOTKH
TPAHCHOPTHO-JIOTUCTUYECKHUX
CXEM JIOCTaBKH I'Py30B
ITIK-5. Criocoben I1K-5.6. Ciocoben Jlonocen 3name:
pa3pabaTbIBaTh COBEPILIEHCTBOBATh — 3aKoHojaTeNnbcTBO Poccuiickoit
U OCYIIECTBIIATh CHCTEMY pacIpeeIeHus denepanyu 1 MEKIYHAPOTHOE

peanu3anuo (mucTpulyIIn) paBo B 00JaCTH JJOTUCTHUECKON




MapKETHHTOBBIX
porpamMm

C UCIIOJIb30BaHUEM
UHCTPYMEHTOB
KOMIUIEKCa MapKETHUHTA

B OpraHu3anuu

NeSITeTbHOCTH;
— TMPUHLHUIBI TPOCKTHPOBAHUS
Y TIOCTPOCHUS JIOTHCTHYECKUX
cucreM, popMUPOBAHUS
JOTUCTHYECKUX CBSI3EH;

—  CHOCOOBI, IPUEMBI U METOIbI
ONTUMU3AIMH TPAHCIOPTHO-
JOTUCTHYECKHUX CXEM JIOCTaBKH
rpy30B

Lonorcen ymems:

— OLIEHUBATh PE3YyJIbTaTUBHOCTh
KaHaJIOB paclpe/esieHus
(mucTpulymum);

— Ppa3BUBaTh JEATEIHLHOCTH
IIPEKHUX UJIM CO3/1aBaTh HOBbIE
KaHaJbl pacrpeaencHus
(zucTpuOynuu) B OpraHu3aliiy,

— npodeccCHoHaIbHO TPUMEHSTh
MIPUEMBI U METOJIbI ONITUMHU3AITUU
TPAHCIIOPTHO-JIOTUCTUYECKUX CXEM
JIOCTaBKH I'PYy30B

Jlonoicen enadems.

— WHCTPYMEHTaMU aHAJIN3a,
MPUMEHSIEMBIX B IPAKTUKE PEIICHUS
3a/1auu pa3paboTKH KOMMEPUECKOM
MOJIUTUKH 10 OKa3aHHIO
JIOTUCTHYECKHUX YCIYT;,

— cnoco0aMu, mpueMaMu

¥ METOJaMH ONITUMU3AIUU
TPAHCIIOPTHO-JIOTUCTUYECKIX CXEM
JIOCTABKH TPY30B

[lo pucnumuvHe NpeayCMOTpEeHa NPOMEXYTOuHas arrecTtanuss B ¢opMme 3adera

(4 cemectp).

0611121;1 TPYAOCMKOCTb OCBOCHUS JUCHHUIIJIMHBI COCTABIIACT 3 3aYeTHBIX CAWMHHIBI.




